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Goal 1: To reduce the incidence rate of HIV by 40% by the year 2012 
Goal 2: To improve the quality of life of PLWHA by mitigating the health effects of 
HIV/AIDS by 2012. 
Goal 3: To mitigate the social, cultural and economic effects of HIV and AIDS at 
individual, household and community levels. 
Goal 4: To build an effective support system that ensures quality, equitable and timely 
service delivery. 
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Objective 8: To scale up HIV counselling and testing (HCT) to facilitate universal 
access 
Strategic actions: 
- Strengthen capacity for HCT training by increasing the number of trainers and 
accredited training institutions; 
- Scale up RCT/RTC, HCT, and HBVCT; 
- Strengthen the management of logistics systems; 
-Scale up HCT support to sero-discordant couples; 
- Ensure availability of trained counsellors throughout the health care systems; 
-Enhance coordination support, supervision and quality assurance of HCT�
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Health 
Centre


Level and approx. 
population


Services to be provided Staffing requirement
 Current 
number

�



��





���





��


Village-1000. 
 
 
Parish - 5,000  
 
 
 Sub-county - 
20,000  
  
 
County – 100,000 


-Community Based Preventive and 
Promotive Health Services. Village 
Health Committee or similar status  
-Preventive, Promotive and 
Outpatient Curative Health 
Services, outreach care 
-Preventive, Promotive, Outpatient 
Curative, Maternity and 
In-patient Health Services and 
Laboratory services. 
- Preventive, Promotive, Out patient 
Curative, Maternity, Inpatient Health 
Services, Emergency surgery and 
Blood Transfusion and Laboratory 
services


 
 
 
-1  enrolled nurse, 1 enrolled midwife &  2 nursing assistants.  
 
-1 clinical officer, 1 enrolled nurse, 2 enrolled midwives and 1 
nursing assistant, 1 health assistant, 1 laboratory assistant and a 
Records Officer.  
 
-1 medical officer, 2 clinical officers, 1 registered midwife, 1 
enrolled nurse, 1 enrolled midwife, 1 comprehensive nurse, 2 
nursing assistants, 1 laboratory technician, 1 laboratory 
assistant, 1 health inspector, 1 dispenser, 1 public health dental 
assistant, 1 Anaesthetic Officer, 1 Assistant Health Educator, 1 
Records Assistant, 1 Accounts Assistant and 2 support staff. 

;





=>><




F;D










=BD

�












General Hospital –
500,000 
 



-In addition to services offered at HC 
IV, other general services will be 
provided. It will also provide in-
service training, consultation and 
research to community based 
health care programmes. 
and medical services.



 F;

��
 Regional Referral 
Hospital 
- 2,000,000 



-In addition to services offered at the 
general hospital, specialist services 
will be offered, such as psychiatry, 
Ear, Nose and Throat (ENT), 
Ophthalmology, dentistry, 
intensive care, radiology, pathology, 
higher level surgical 




 F


���
 National Referral 
Hospital 

-These provide comprehensive 
specialist services. In 
addition, they are involved in 
teaching and research
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Annex 4. HBVCT� � � � � �� � �� ��� � 	
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��'$�*�$)�� '$�)'" ��'� (���� #�� *���'�!� )'� ��" �� )�!� (���� #�� �%%�$�!� )�� �! &)'����

��������'���

� ��'$�! &��'���� 
� � �
�� �+$�,$)" �

� ��&$�)���)()$������)�!�'���$� �!�$�')�!��,��%�
�'�-��'$�*�$)��� ��$)+.�
� �����'�)!��$��&��� ++�$'�%�$�'���� 
� � �&����'�

� ��%�$" �'��" �)#� '�'����++�$' ��'.�%�$�� 	� �

� ��%�$" � '��" � �%� �++�$' ��'.� '�� ��$���� ��� '��� 
�� � +$�,$)" � �%� ���,�#��� )�!�

��&� $),��'��" �'��+)$'�&�+)'��

� ���� ��������(���� #�� %��!�!� ��'�� ��$���� �%� ��" �� *���'� ��������� +$�*�!�!� #.� '���

&� �����$�)�!�/���!�� %%�&�$�

� 
���� ���

• � � �����!� " �" #�$�)()$�� )#� '� '��� !�&������ #.� � 
� � � &����'� '�� 0����
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� � �
�� �+$�,$)" �

• � � �����!�" �" #�$�)()$��)�!� �!�$�')�!��
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� � �
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�7726� . VCT FOR INDIVIDUAL HOUSEHOLD MEMBERS 
Protocol: VCT for INDIVIDUAL Household members of TASO clients  
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Session 2: Providing HIV Negative Test Results 
�
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Work plan for Home based voluntary counseling and testing at TASO centers for the period July 2005 - March 2006
      T I M E F R A M E   

ACTIVITY 
TARGETED 
PERFORMANCE INDICATOR J J A S O N D J F M RESPONSIBILITY

Assessment of centers readiness 6 centers 

Number of 
centers 
assessed                     ART Coordinator

HBVCT concept paper and plan developed By June 
Completed 
concept paper                     ART Coordinator

Adaptation and dissemination of concept paper  Dissemination 

Number of 
centers with 
guidelines                     ART Coordinator

TOT in HBVCT for TASO ART trainers 
All TASO ART 
trainers 

Number of ART 
trainers with TOT 
in HBVCT                     PO capacity building

Mobilization of TASO clients All TASO clients 

Number of 
mobilization 
meetings/health 
talks on HBVCT 
held at each 
center                     Center mangers

Training of existing center staff 

Existing 
counselors, 
medical staff and 
Field officers from 
6 centers 

Number of 
counselors, 
medical   staff 
and field officers 
trained                     PO capaci

Planning meetings 4 meetings 
Number of 
meetings held                     ART Coordinator

Recruitment of additional staff 

8 clinical officers, 
16 counselors and 
16 field officers 

Number of 
additional staff 
recruited                     AHRD and ART Coordinator

Training of new field officers 
16 new field 
officers trained 

Number of new 
field officers 
trained                     PO capacity building

Orientation of new staff 
40 new staff 
oriented 

Number of new 
staff oriented                     AHRD and PO

HBVCT lab kits purchased 
Lab kits purchased 
for 35,000 people 

Number of lab 
test kits 
purchased                     Pharmacy technician

HBVCT tools purchased 

64 foldable work 
tops, 64 aprons 
and 64 cool boxes 

Number of each 
set of tools 
purchased                     AHRD and pharm tech

Purchase of ridding gear 
16 sets of riding 
gear purchased 

sets of riding 
gear purchased                     AHRD 

Purchase of computers and accessories 

8 computers and 
accessories 
purchased 

Number of 
computers and 
accessories 
purchased                     AHRD 

HBVCT review workshop 
One review 
meeting conducted 

Review meeting 
report                     ART Coordinator

Consultations with technical partners  
Key partners in 
HBVCT 

Number of 
consultations                     ED, DPP, PC and m'grs

Debriefing of communities and DDHS 

Meetings with the 
communities and 
DDHS 

Number of 
meetings held 
with the 
communities and 
the office of the 
DDHS                     Center mangers
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Documentation 
All program 
activities 

Number of 
activities                     ART Coordinator

Weekly core team meetings 
All core team 
members 

Number of 
meetings 
conducted                     ART Coordinator

HBVCT guidelines development Guidelines 

Guidelines 
appropriate for 
TASO                     ART Coord'tor, PO M+E

Conduct HBVCT sessions 
HBVCT conducted 
for 35000 people 

Number of 
individuals who 
have had 
HBVCT done                     FO supervisor

Conduct supervisory visits to communities 
9 visits by each 
center Number of visits                     FO supervisor

Compiling monthly, 1/4ly and annual reports 

9 monthly, 3 
quarterly and one 
annual report 

Number of 
reports                     PO M+E 

Training in monitoring and evaluation 2 officers 

Report on 
training of the 
PO M+E and PO 
Capacity building 
in M+E                     PO M+E and PO CB

Development of M and E tools 

Check lists, M+E 
guidelines, center 
monthly reporting 
format 

Number of M+E 
tools developed                     PO M+E 

Operational research 

One operational 
research 
conducted Research report                     PO M+E 

 
 
List of abbreviations: 
PO M+E      = Project officer monitoring and evaluation 
PO CB        =  Project officer capacity building 
AHRD        = Administration and Human Resources Director�
PO            = Project officer 
ED            = Executive Director 
FO            = Field Officer 
DPP         = Director Projects and planning 
PC           = Program Coordinator 
DDHS      = District Director Of Health Services 

�

�




 
 
 
 
 
 




