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Introduction

This publication, Partners for Change, details the commitment of the key stakeholders in
support of Aflatoun’s vision of a new generation of economically and socially empowered
children as of March 2008.

The publication is separated into 3 parts

1. Three-year action plans submitted by country partners detailing how many children
they are going to target to reach by 2010, and what the key steps are to achieve this.

2. One-page Campaign Commitment documents from a wide range of other
stakeholders detailing who they are and why they believe that Aflatoun is important
for children’s futures, plus, where agreed, the details of their involvement and
commitment to the Aflatoun vision.

3. Details of the research institutions who are involved in developing the Aflatoun
approach to Impact Assessment and Quality Assurance: who they are, and why they
give of their time so freely!

This document is designed to be read in conjunctions with Aflatoun’s 2008 Strategic Plan,
and gives a deeper level of insight into the specifics of programme delivery and the depth
and breadth of the Aflatoun network approach.

Aflatoun truly believes in the participatory multiple stakeholder network approach, where
everyone works as equal partners bringing unique skills and capabilities to the table to
deliver our vision of the future.

We hope you enjoy gaining a deeper understanding of how we plan, hand in hand, to make
the Aflatoun vision a reality by 2010.

Should you have any questions with regard to this document please do not hesitate to
contact our partners directly (their details can be found online at www.aflatoun.orq in our
Member Area) or us at the Secretariat in Amsterdam on +31 (0) 20 6262025.

And finally, our heartfelt thanks to everyone involved in the support which has been shown
for us in this document.

With best regards

The Aflatoun Team
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Executive Summary

We are delighted to have received such an outpouring of commitment and support for
Aflatoun’s vision in the run up to the Global launch of the Aflatoun campaign in Amsterdam
in 2008.

For us, this begins to demonstrate one of the most Powerful elements of Aflatoun’s approach
to programme implementation and policy reform — the principle of egalitarian partnership to
drive, together, towards meaningful change for the future.

Whilst ‘Social Franchising’ would be the pigeonhole that most would cheerfully like to fit
Aflatoun into, this document starts to show that Aflatoun’s management methodology goes
far beyond the paradigm of a fixed, top-down franchise approach and is truly finding ways to
harness the best of bottom-up insight and ingenuity within a central facilitation framework.

So what are our hopes as you read this document?

1. That a quick look at the variety of entrepreneurial approaches to developing the
Aflatoun programme both within the formal and non formal education sector, the
economically developed and developing world bear testament to the ingenuity of our
Implementing partners — and we challenge you not to learn, as we have!

2. We hope that you see, based on the action plans received, Aflatoun’s vision of
reaching 1m children by 2010 is feasible.

3. In addition, we hope you take time to review the one page action plans from a variety
of organisations within the Aflatoun network who are supporting us as we grow: we
are delighted to have received such warm support from so many for this publication,
and supports the view that Aflatoun is both a powerful concept in its own right, but
also a springboard for children to become the changemakers of the future through
more effective utilisation of the growing availability of microfinance products and
services. Contributions in these areas highlight the support we have received from
leading agencies in the fields of social innovation, microfinance and, banking and
governments.

4. Last but not least, the details of the personal and organisational commitment of the
members of our Impact Assessment and Quality Assurance (AQIS) Committee show
the breadth and depth of the expertise we have been fortunate to attract to ensure
the implementation of a quality programme.
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Partner Action Plans by Implementing and
Prospective Implementing Partners

Introduction and Overview

The following action plans detail the projected numbers of children that Aflatoun’s
implementing partners believe they can reach by 2010, and the major steps in how they plan
to go about achieving these results.

The action plans were executed by partners during and subsequent to their attendance at
the Aflatoun regional meetings in India (Asia region), Colombia and Dominican Republic
(Latin American region), Uganda (Africa region) and The Netherlands (Europe region).

In a few cases, the secretariat has worked subsequently with partners to clarify or adjust
numbers and data assumptions, but, in essence the data sheets appear as submitted by the
Aflatoun partner network.

These numbers over deliver on the centrally projected figure of 1m children used in
Aflatoun’s publications. They also demonstrate the creativity and originality of our
implementing partners in working together with each other and get the programme in a
meaningful way, to children.

The numbers used to project these charts per area were collated from partner actions plans
received by the 12™ of March, 2008.

On behalf of the Aflatoun network, we would like to thank everyone who has been involved
in supporting both the regional meetings and the compilation of the subsequent plans and
numbers which are presented here.
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Action Plans - Global Summary

The chart below totals the plans from partner organisations received by end of February
2008, across both formal and non-formal education sectors, which total to reaching 3.28m
children by 2010.

GLOBAL 2008 2009 2010
Number of Children in programme (total) 592,871 | 1,218,555 | 3,285,435

Formal Education 547,927 | 1,124,875 | 3,130,175

Non formal education centers 44,944 93,680 155,260
Number of schools 3,407 6,269 10,585
Number of non formal education centers 605 1,314 1,824
Number of Aflatoun clubs 4,909 10,157 38,470

The growth curve in terms of children reached, at aggregate level ensures a doubling of child
numbers in each year, although, as you will see, at individual country level because of the
partner, governmental and educational specifics there is much variation in the way in which
these numbers are achieved.

Aflatoun’s training tree has been the basis for how this number of children has been reached
in this timeframe. However, a number of partners are trying some other innovative
approaches to programme dissemination through pedagogues and educational specialists
which we have encouraged for learning purposes in the early stages of the growth and
development of the organisation.

Aflatoun has entered into strategic partnerships with several global organisation and
networks with the focus of ‘not reinventing the wheel’ and adding value to the pre existing
guality service delivery systems. These partners have submitted one pagers detailing the
nature of the relationships we have developed in the one pagers of commitment in section 2,
and include Plan International, Christian Children’s Fund (CCF), International Child Support
(ICS) etc.

Special mention should be made of Plan International’s involvement and support right from
the very early pilot stage of the project through to co-organising regional meetings in Latin

America and Africa, and being a front runner in embracing the potential of Child Social and
Financial Education and finding creative ways to integrate it into their existing programmes.

In 2010, the innovations will be brought back together to create best practice for the next
phase of the organisations growth and development.
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Action Plans - Africa and Middle East Summary

Action Plans were received by 16 partner organisations from Africa and Middle East regions.

The chart below totals the plans across formal and non-formal education sectors to reach

830,150 children by 2010.

Africa and Middle East 2008 2009 2010
Number of Children in programme (total) 243,659 470,210 830,150

Formal Education 214,809 407,010 732,600

Non formal education centres 28,850 63,200 97,550
Number of schools 632 1,219 2,257
Number of non formal education centres 474 1,113 11,505
Number of Aflatoun clubs 2,183 3,924 7,619

In African countries we are exploring working with large numbers of children outside the
formal education system. Additionally there is a strong focus on marginalised populations
and the public schools area.

In Francophone Africa we are taking a network approach, working through the coalition of
African NGOs working with children (CANGOC) to develop the concept and programme
materials in French and then disseminate through their network to create best practice.

North African region we are working through National Councils lead by National Council for
Childhood and Motherhood (NCCM) with the pilot in Egypt. They are focusing on girls
schools and out of school children as the Aflatoun concept as integral to those programmes.
Private foundations such as the Jordan River Foundation are also involved in exploring how
they could join this initiative.


Sara
Typewritten Text
10


Junior

Achievement

Achievement’ Democratic Republic of Congo

Akl 150dbit 3 R.Congo

Action Plan

Facts on the Organisation

Name of the organisation

Junior Achievement Democratic Republic of Congo - JADRC

Year Founded

2006

Type of organisation:

Non Governmental Organisation (NGO)

Geographical outreach

Countrywide

Areas of expertise and experience

Economic Education and Entrepreneurship
Training for youth aged 4-25 Years.

Contact person

Mr. Jules RAMAZANI, Executive Director

Contact details

jadrcongo@yahoo.fr

Quantitative targets:

(i.e grade, standard, form, year)

2008 2009 2010

Number of children in programme (total) 5,000 15,000 45,000
Formal education 4,500 13,500 40,500
Non formal education 500 1,500 4,500
Number of schools 20 60 180
Number of non formal education centers 5 15 45
Number of Aflatoun clubs 50 150 450
Number of trainers 20 60 180
Number of teachers 200 600 1,800
Frequency of saving (Daily / Weekly / Monthly / Weekly Weekly Weekly
Other)
Estimated possible savings 0.5 U$ 0.5 US$ 0.5 US$
(per child per Month) (0.33 Euro (0.33 Euro (0.33 Euro

Cents) Cents) Cents)
Age Group 9-14 Years 9-14 Years 9-14 Years

Aflatoun Activities:

Child enterprises:

Type of activities

Social

Schools trips/ picnic

Economic

Microenterprise

Community involvement:

Type of activities

Parents

Activities to be defined

Community leaders

Activities to be defined

Educators & educational system

Activities to be defined

Bankers & banking institutions

Activities to be defined

11
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Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

JADRC’s Board and Staff members, Youth Council, Youth
Parliament, Church Youth Commissions, Children, other
youth organisations, Oxfam, Unicef, Unesco, Save the
children, Care International, World Vision, UNDP, ILO,
etc.

January 2008

Meeting with
governments

- Ministry of Primary and Secondary Education.
- Ministry of Youth and Sports.

- Ministry of Social Affairs.

- National Social Fund.

February 2008

committee

key stakeholders and partners selected delegates.

Stakeholder meeting - Banks, Baking Institutions, Cooperatives and other March 2008
Microfinance Institutions delegates.
- Other INGOs delegates.
Step 2: Planning
Creation of advisory This Committee will be made up by the Government, April 2008

Plan of Action

The Action Plan will be developed by the Advisory
Committee.

April - May 2008

developer

MoU with department | JADRC, the Aflatoun Partner, will sign the MoU with the | May 2008
of education Ministry of Primary and Secondary Education.

Step 3: Planning

Identify material JADRC has experience in materials development. June 2008

Adapt Materials

JADRC will involve children, teachers, trainers as well as
Experts from the National Commission of Education to
adapt materials.

June - August 2008

Step 4: Training

Train the trainers

JADRC will train 20 Trainers from partners organisations.

August 2008

Train the teachers

The 20 Trainers will train in turn 200 Teachers from
schools partners.

September 2008

Step 5: Live in School

S

Visit the schools

JADRC will make one on-site monitoring visit a month.

September 2008

principals will monitor the savings process.

— May 2009
Monitor savings Teachers working closely with banks, Banking Institutions, | September 2008
process Cooperatives, other Microfinance Institutions, and schools | — May 2009

Every month

Organise Aflatoun
events

JADRC will work together with teachers, schools,
governmental authorities with a view to organise and
coordinate the Aflatoun Events at schools, local and
national levels.

Two events

12
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Step 6: Review and Reflection

Review with different
stakeholders

- JADRC

Advisory Committee

Schools, teachers, trainers, children, parents
Governmental Experts

Banks, Cooperatives and other MFI

Key stakeholders and partners

June 2009

Application of tools for
measuring impact

- JADRC
Advisory Committee
Key stakeholders and partners

June 2009

13
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Fédération des Femmes pour la Paix et le
Développement (FEDAPE)
Democratic Republic of Congo

Action Plan

Facts on the Organisation

Name of the organisation

FEDAPE - Fédération des Femmes pour la Paix et le
Développement
(Federation of Women for Peace and Development)

Year Founded 1997

Type of organisation:

Human right and development organisation

Geographical outreach

Fizi and Uvira

Areas of expertise and experience

Protection of Women and Children’s Rights.

Contact person

Ms. Mimi Sangani

Contact details

fepade_kivu@yahoo.fr

Quantitative targets:

2008 2009 2010

Number of children in programme (total) 1500 3100 4000
Formal education - - -
Non formal education - - -
Number of schools 20 40 50
Number of non formal education centers 23 33 36
Number of Aflatoun clubs - - -
Number of trainers 2 2 4
Number of teachers 20 20 40
Frequency of saving (Daily / Weekly / Monthly / Twice a month Twice a month
Other)
Estimated possible savings $1 $1 $1
(per child per Month) (0.67 euro (0.67 euro (0.67 euro

cents) cents) cents)
Age Group 7-11 yrs 7-11 yrs 7-11 yrs

(i.e grade, standard, form, year)

14
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Aflatoun Activities:

Child enterprises:

Type of activities

generating income and earning profits.

Social + Clean public places to promote environmental awareness and
sanitation.
* Organise child social and cultural events (plays, games, painting)
» Visit the children arbitrarily arrested in the prison
Economic « Training on small business skills on selling and buying products for

» Educating children about saving the money in the bank / visit to a bank

Community involvement:

Type of activities

Parents

Share the learnt skills and lessons from Aflatoun with people in the community

Community leaders

same

Educators & educational system

Provide the Aflatoun materials and tools to the children in educational
need in the formal and non formal education and different centres.

Bankers & banking institutions

Visit a bank to educate children about banking

Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

Local and national educational associations, Student’s
associations and parents committee, corporation and
movements, Teachers syndicate, Youth organisations,
INGOs’, UNICEF representative, Municipal, town council
and provincial and national responsible of Ministry of
education and other persons/or organisations interested
with the concept Aflatoun.

January 2008

Meeting with
governments

Consultation with the Ministry of Social affairs

Consultation with the Ministry of women and children care
Consultation with the Ministry of education

Consultation with the Ministry of youth

Those consultations can be direct, either by the provincial
departments.

Consultations may be direct or at provincial level.

February 2008

Stakeholder meeting

Organizing meetings and training with the CBO,
NGOS and state actors of education in promoting and
disseminating Aflatoun concept.

March 2008

Step 2: Planning

Creation of advisory
committee

This committee will be settled in presence of all members
of associations and local government actors. The constitution
and election of this committee will be democratically done
and people will be elected in term of their educational skills,
moral and social credibility to the community.

The aims of this advisory committee are to have strong
people with the community influence and trust, who

will be able to spread around the country the Aflatoun
concept and ideology.

April 2008

Plan of Action

This is under responsibility of the committee which will
be created.

May 2008

MoU with department
of education

Gain Government approval to go into schools.

May 2008

15
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Step 3: Material Development

Identify material The materials shall be identified by the advisory June 2008
developer committee in collaboration with the Aflatoun club and

teachers and will be also adapted according to the

children levels.
Adapt Materials The adaptation of materials will be done by the teachers | July 2008

with full collaboration of advisory committee.
French will be used in addition to local language when
possible (Swahili- lingalam -Tchiluba, Kikongo).

Step 4: Training

Train the trainers

Organise practical sessions for training the Trainers in
the methodological approaches of Aflatoun. Also looking
at concept, action plans and activities.

August — September
2008

Train the teachers

The teachers will be learning the Aflatoun concept, tools,
methodological approach for teaching Children in formal
education and non formal education.

August — September
2008

Step 5: Live in School

S

Visit the schools

The schools will be visited and evaluated by the FEPADE
coordination team and advisory committee to see if the
Aflatoun concept is being implemented and understood.
These will be first of all done to the Fizi, Uvira, Bukavu
and Lemara towns and cities in east provinces of the
Democratic Republic of Congo (DRC) .

October 2008

Monitor savings
process

The monitoring of the saving process shall be done by
the FEPADE data base by coordination board together
with the advisory committee and teacher team leader.

Ongoing

Organise Aflatoun
events

The Schools will be organising the Aflatoun events such
as : Football, Genius, Poem, songs, Football activities
etc....

Step 6: Review and Reflection

Review with different
stakeholders

The FEPADE action plan shall be reviewed by stake
holders to see the impact of Aflatoun concept to the
schools and children centres around the pointed areas.
The evaluation will be made to seek strong impacts

and actions of the new methodologies and plans of the
implementation of Aflatoun concept and tools.

The stakeholders will be taught the approach and way of
Aflatoun including helping them understand the activities
and concepts.

To be defined

Application of tools for
measuring impact

This will be done with the popular and ordinary
consultation within the completion of yearly activities
that will regroup all FEPADE action plan members
(stakeholders, teachers team leader, advisory group
leader, student parent team leaders, local government
authorities and other local religious, traditional and CBO
and NGOS leaders.

Will apply tools provided by Aflatoun Secretariat.

To be defined

16
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A National Council of Childhood and Motherhood
E Egypt
7 Action Plan

Facts on the Organisation

Name of the organisation The National Council for Childhood and Motherhood - Egypt
Year Founded 1989

Type of organisation: Governmental Organisation

Geographical outreach Nation wide

Areas of expertise and experience Motherhood and Childhood

Contact person Mr. Amr Osman

Contact details www.nccm.org.eg / amrosman_nccm@hotmail.com
Quantitative targets:

2008 2009 2010

Number of children in programme (total) 100 000 200 000 300 000
Formal education 88 000 173 000 261 000
Non formal education 12 000 27 000 39 000
Number of schools 180 353 533
Number of non formal education centers 400 900 1300
Number of Aflatoun clubs 580 1253 1833
Number of trainers 193 417 611
Number of teachers 760 1606 2366
Frequency of saving (Daily / Weekly / Monthly / monthly monthly monthly
Other)

Estimated possible savings 7.5 L.E per child | 7.5 L.E per child | 7.5 L.E per child

(per child per Month) monthly monthly monthly

0.91 Euro Cents | 0.91 Euro Cents | 0.91 Euro Cents

Age group Std 1 — Std 5 Std 1 — Std 8 Std 1 — Std 8

(i.e grade, standard, form, year) & compilation

Manual (std 5-7)

Aflatoun Activities:

Child enterprises:

Type of activities

Social

Camps, exhibitions, peer to peer education

Economic

Recycle products and organise fundraising events

Community involvement:

Type of activities

Parents

Parents' meetings and parents' visits to Aflatoun clubs

Community leaders

Meetings with children, and meetings with decision makers

Educators & educational system

Meetings to evaluate the implemented activities and to make an action
plan for the coming period.

Solve the problems that faced the program during its implementation in
schools

Bankers & banking institutions

Paying field visits to Aflatoun clubs in schools.
Take representatives from Aflatoun clubs to visit the National Post Office

17
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Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

Who: NGOs' and volunteers.

What: Periodical workshops to orient the participants
on the program's objectives, different channels for
cooperation, and draft Aflatoun's plan of action.
Challenges: Weak capacities of NGOs' calibers.

Initiated February 2007

Ongoing activity

Meeting with
governments

Who: Ministry of Education, Governorates, and the
National Post office.

What: Orientation meetings to present the program's
objectives, channels for cooperation, and draft Aflatoun's
plan of action.

Challenges: Bureaucracy.

Initiated February 2007

Ongoing activity

Stakeholder meeting

Who: Parents, students, teachers, social workers,
schools' management, volunteers, NGOs, trainers, NCCM,
Amesterdam Aflatoun representatives (CSI).

What: orientation meetings.

Annually

Step 2: Planning

Creation of advisory
committee

Who: NCCM, National Post Office, NGOs'
representatives, and president of Aflatoun's children
network.

What: meetings to evaluate Aflatoun's plan of action, and
review its progress reports.

Ongoing activity

Plan of Action

Who: NCCM, trainers, MoE, National Post Office, social
workers, NCCM volunteers, and student representatives
What: Participatory workshops to crystalise the plan of
action.

Semi annual plan of
action

MoU with department
of education

Who: NCCM, Ministry of Education

What: MoU at the beginning of the project to introduce
the Aflatoun program in the targeted schools.

Another MoU at the end of the project to merge
Aflatoun's standards within the formal schools' activities.

February 2007 - 2010

Step 3: Material Development

Identify material
developer

Who: Representatives from MoE, and NGOs' Trainers,
NCCM trainers and NCCM Aflatoun team
What: Conducted participatory workshops.

Done

Adapt Materials

Who: NCCM, CSI, material translator, program's trainers,
MoE representatives, NGOs' representatives, and
representatives from Arab countries.

lllustrations for Arabic Books

What: Contextualisation meeting for Arab countries
Challenges: Some of the standards' components were
very difficult to adapt, especially those related to gender,
religion, and songs.

Done.

April 2008

18


Sara
Typewritten Text
18


Step 4: Training

Train the trainers

Who: NGOs' trainers, NGOs' Supervisors and NCCM's
volunteers
What: training workshops

Started on March 2007

Ongoing activity

Train the teachers

Who: Social workers and Facilitators in schools

What: training workshops

Challenges: Social workers are more familiar with
lecturing and memorisation, and are not aware of active
learning methods and applying intellectual activities.

Started on March 2007
Ongoing activity

Step 5: Live in School

S|

Visit the schools

Who: Representatives from NCCM, Representatives from
MoE, NGOs' trainers, and NCCM volunteers

What: random school field visits during the
implementation period to evaluate Aflatoun's clubs'
activities.

Started April 2007

Ongoing activity

Monitor savings
process

Who: Supervisors, NCCM Aflatoun team, NCCM
volunteers, and representatives from the National Post
Office.

What: During those random field visits

Challenges: Difficulty of keeping the saved money inside
the schools.

Started April 2007

Ongoing activity

Semi-annual activity

Organise Aflatoun
events

Who: NCCM Aflatoun team, NGOs' trainers and NCCM
volunteers, trained students, social workers, and
facilitators.

What: Aflatoun annual camps and exhibits

Started on May 2007
Ongoing activity
Annual activity

Step 6: Review and Reflection

Review with different
stakeholders

Who: MoE representatives, NCCM, CSI, NGOs' trainers,
NCCM volunteers, supervisors, and partner NGOs'
What: Evaluate Aflatoun program's activities.

Starts from February
2008
Annually

Application of tools for
measuring impact

Who: Will be filled by a supervision team (during the
field visits), social workers and facilitators, and will be
analyzed by independent consultants.

What: Applications sent by Aflatoun (CSI) and

some other applications designed by NCCM, MoE
representatives and NGOs' trainers. Then, the data is
collected and analyzed by a consultant.

Started on June 2007

Semi annual activity
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Women and Development Project (WADEP)

Ghana

Action Plan

Facts on the Organisation

Name of the organisation Junior Achievement Zimbabwe
Year Founded 1998 (JA Worldwide, 1919)
Type of organisation: International NGO
Geographical outreach Manicaland
Areas of expertise and experience Youth Entrepreneurship and Business Education
Contact person Phil Mlambo and Betty Zanza
Contact details jazed@mweb.co.zw
Quantitative targets:
2008 2009 2010
Number of children in programme (total) 7500 10000 18000
Formal education - - -
Non formal education - - -
Number of schools 30 60 120
Number of non formal education centers - - -
Number of Aflatoun clubs 150 200 350
Number of trainers 5 15 30
Number of teachers 50 70 90
Frequency of saving (Daily / Weekly / Monthly / fortnightly weekly weekly
Other)
Estimated possible savings GHS .50 GHS1.00 GHS 1.00
(per child per Month) (0.30 euro (0.60 euro (0.60 euro
cents) cents) cents)
Age Group 6 — 14 yrs 6 — 14 yrs 6 — 14 yrs
(i.e grade, standard, form, year) Class 1 to Class 1 to Class 1 to
Junior High Junior High Junior High
School 3 School 3 School 3
Aflatoun Activities:
Child enterprises: Type of activities
Social Educational programmes on Civic/social rights and responsibility,
community services, quiz competitions.
Economic Crafts, beekeeping
Community involvement: Type of activities
Parents Gain the support of Parents — Activities to be defined
Community leaders support logistics and facilitation — Activities to be defined
Educators & educational system | Facilitators - Activities to be defined
Bankers & banking institutions Mobilisation of savings - Activities to be defined
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Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

Chiefs and Opinion leaders, Parents, Community
Facilitators/Supervisors World Vision staff. Resources to
convey the meeting.

January 2008

Meeting with
governments

Heads of Educational Institutions, Cross section of
teachers, Zonal Supervisors Availability of resources and
time of the government institutions.

January 2008

Stakeholder meeting

Section of the above people.

February 2008

Step 2: Planning

Creation of advisory
committee

Representatives from the stakeholders.

April 2008

Plan of Action

MoU with department
of education

District Director of Education.

Ongoing Activity

Identify material
developer

Less of developing.

Adapt Materials

More of adapting the materials we already have from the
Uganda Workshop and contextualise.

April 2008

Step 3: Planning

Identify material
developer

Project staff/teachers challenge seek for the developer
outside the district because there is none in the district.

March — May 2008

Adapt Materials

Project Staff/teachers and other volunteers contextualise
materials and finalise them.

Will start immediately as Africa material become
available.

To be defined

Step 4: Training

Train the trainers The partner organisation (WADEP’s Project staff) shall March 2008
undertake the training of the trainers (focal persons) .
Challenge: resources.

Train the teachers The project staff, Focal persons and teachers. April 2008

Step 5: Live in School

Visit the schools

The trainers would start the Aflatoun Programme in
schools.

April - December 2008

Monitor savings
process

WADEP/Trainers/Teachers would monitor the savings
process.

May — December 2008

Organise Aflatoun
events

Stakeholders, teachers, Aflatouns, representatives from
Aflatoun Secretariat.

November 2008

Step 6: Review and Reflection

Review with different
stakeholders

Ghana Education Service (GES) , Teachers, World
Vision, WADEP,

December 2008

measuring impact

Application of tools for

WADEP.

December 2008
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Child Saving Kenya (A trust of ICT Policy Center)

Kenya

Action Plan

Facts on the Organisation

Name of the organisation

Child Savings Kenya (A trust of ICT Policy centre)

Year Founded 2004
Type of organisation: NGO
Geographical outreach National

Areas of expertise and experience

Social, Economic and Technology in community development

Contact person

George Okado

Contact details

awokado@ictpolicycentre.or.ke

Quantitative targets:

2008 2009 2010
Number of children in programme (total) 5,000 7,500 10,000
Formal education 4,000 6,000 8,000
Non formal education 1,000 1,500 2,000
Number of schools 20 30 45
Number of non formal education centers 15 20 30
Number of Aflatoun clubs 10 20
Number of trainers
Number of teachers 20 30 45
Frequency of saving (Daily / Weekly / Monthly / Weekly Weekly Weekly
Other)
Estimated possible savings 80/= per month | 160/= per month | 320/= per month
(per child per Month) (0.73 euro cents) | (1.47 euro cents) | (2.90 euro cents)
Age Group 6 - 18 yrs 6 - 18 yrs 6 - 18 yrs
(i.e grade, standard, form, year)

Aflatoun Activities:

Child enterprises:

Type of activities

Social Public drama shows on thematic topical social identified in the community.
Social activities on thematic topical for community empowerment.
Economic Projects to demonstrate economic significance of income generation and

capital accumulation.

Community involvement:

Type of activities

Parents

Hold sessions on children participation in economic development.
Regular open forum consultation on community social activities with the
children.

Community leaders

Hold sessions on children participation in economic development.
Regular open forum consultation on community social activities with the
children.

Educators & educational system

Monitoring and evaluation of project
Reporting on the project

Bankers & banking institutions

To hold open days for promotion of the project
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Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

The objective will be to associate with organisations who

are:

(i) actively involved in the early child hood, primary and
secondary education as entry channels for Aflatoun
initiative.

(i) actively involved in community based saving schemes
and promotion of economic activities.

Overcome the inherent resistance to NGO initiatives

January — March 2008.

Meeting with
governments

Organises consultative workshop with education officers,
headmasters, selected teachers, representatives of Teachers
Service Commission and the Kenya Teachers Union.

The challenge is to achieve buy-in as this is a new

a new concept as well successfully manage the
bureaucratic process of approvals.

January — March 2008.

Stakeholder meeting

Organise consultative workshop with all stakeholder:
local organisations, government officials, parents, banks,
student representatives to create ownership.

The challenge is to mobiles adequate resources for a
representative workshop and also allow for peer to peer
consultation.

April — June 2008

Step 2: Planning

Creation of advisory
committee

Identification of advisory committee members and
definition of the role of the committee will form the
agenda for stakeholder meeting in step 1.

As a minimum we expect the advisory committee
to consist of policy/decision makers in education
and banking, NGOs, children’s representatives with
considerations for gender balance and physical
challenges.

The challenge is to balance representation against
efficiency. This is a slow process.

July — September
2008.

Plan of Action

The plan of action will be developed as work in
progress. It will be initiated with the first planning
activities sand will be updated at the end of each
substantive planning activity.

Ongoing

MoU with department
of education

MOUs with the government in general or specific
entities are long drawn out exercises. Our recommended
approach is that discussions should commence as soon
as a level of confidence has been created with Aflatoun
concept. This should followed by possible joint projects
for greater binding.

(12-18 month might be required).

Ongoing activity
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Step 3: Planning

Identify material
developer

ICT Policy Centre design associates together with Child
Savings Kenya will responsible identifying and design of
material.

No challenge is anticipated.

February 2008

Adapt Materials

ICT Policy Centre design associates together with Child
Savings Kenya will responsible adaptation of material.
No challenge is anticipated.

April - June 2008

Step 4: Training

Train the trainers

ICT Policy Centre training associates together with
Child Savings Kenya will responsible identifying trainers,
organise and conducting training.

July —September 2008

Train the teachers

ICT Policy Centre together with Child Savings Kenya will
organise and supervise teachers training by trainers.

July —September 2008

Step 5: Live in School

S

Visit the schools

Child Savings Kenya proposes to hand hold each school
with established Afltaoun Club for an initial monthly visit
for a period of three months.

Thereafter visits will be on request but at least one half
yearly.

January 2009 — March
2009

Monitor savings
process

For practical purposes, Child savings Kenya will develop
a monitoring package to be shared with Schools and
banks. This as a minimum with define the rate of saving
and growth / decline.

At any rate Child savings Kenya representatives should
visit clubs at least bi-annually.

January 2009 — March
2009

Followed by visits
twice per yr.

Organise Aflatoun
events

Child Savings Kenya will organise Aflatoun events
around major school calendar events, specifically,
provincial sports days, national music drama and similar
events.

We will use international days observed for children and
youth in Kenya as opportunity for organising events.

Ongoing

Step 6: Review and Reflection

Review with different
stakeholders

Child Savings Kenya will work with regional and
international partners to benchmark their operations.
Therefore, CSK will take great interest in national
regional and international developments.

Ongoing

Application of tools for
measuring impact

Child Savings Kenya will start developing tools for
measuring impact immediately and will refine them
through the various stakeholders meetings.

The design of these tools will adapt from Aflatoun
secretariat and network organisations.

March 2008 - ongoing
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International
Child Support

International Child Support
Kenya

Action Plan

Facts on the Organisation

Name of the organisation

International Child Support

Year Founded

1980

Type of organisation:

International child rights organisation.

Geographical outreach

Kenya and Tanzania

Areas of expertise and experience

International Child Support (ICS) works towards a safe learning
and living environment for children and youth. ICS provides
special attention to the most vulnerable children in rural areas
in Africa and Asia and currently works in seven countries. ICS
Afric focuses on five:Education, Health, HIV/Aids, Livelihoods,
and Protection.

Contact person

Stefan van der Swaluw - Africa Regional Director
Robert Namunyu — Regional Programme Coordinator

Contact details

www.internationalchildsupport.org / stefan@icsafrica.org /
mamunyu@icsafrica.org

Quantitative targets:

2008 2009 2010
Number of children in programme (total) 7200 19800 25800
Formal education
Non formal education
Number of schools 12 33 43
Number of non formal education centers - - -
Number of Aflatoun clubs - - -
Number of trainers 5 9 11
Number of teachers 24 76 96
Frequency of saving (Daily / Weekly / Monthly / Fortnightly Fortnightly Fortnightly
Other)
Estimated possible savings Ksh 20 Ksh50 Ksh 70
(per child per Month) (.19 euro | 0.45 euro cents) | 0.65 euro cents)

cents)

Age Group 6-14-years 6-14 years 6-14 years
(i.e grade, standard, form, year)
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Aflatoun Activities:

Child enterprises:

Type of activities

Social

have made. Activity on school level.

the communities. Activity on district level

Hold Aflatoun school events where children perform drama, sing songs,
recite poems/mashairi, dance and display Art/craft materials that they

Hold an annual event including parents, teachers and local leaders and

Economic

them during Aflatoun events for sale

ICS supports Aflatoun members to develop various materials and display

Community involvement:

Type of activities

Parents Participate in school open days
Community leaders -do-
Educators & educational system | -do-.

Bankers & banking institutions

events

Encouraged through corporate social responsibility to support schools

Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

Share on Aflatoun concepts with ICS Western Kenya
programme staff.

Brief the 12 Head Teachers from the targeted 12
schools on Aflatoun concept.

Identify five potential trainers of trainers and brief
them on Aflatoun concept.

Build consensus on the way forward/roll out.

January — March 2008

Meeting with
governments

Brief District Education Officers (Teso and Busia) and
department of children on Aflatoun concept.
Build consensus on the way forward/roll out.

January — March 2008

Stakeholder meeting

Map stakeholders at district and community level Invite
and hold meeting with (DEO, County councils, trade
department, Bank representatives, parents reps, Ht
reps, provincial administration, CBO and NGO reps.
Invite PEDN and Ht from a Uganda school to attend.

March 2008

Step 2: Planning

Creation of advisory
committee

Asses the possibility strengthening existing Area
Advisory Councils for Children at the District,
Divisional level of forming inclusive advisory board
and constitute the same.

March- May 2008

Action Plan

Designing operating model :

Participatory - develop with key stakeholders an
operating model that is accessible, cost effective and
define specific roles of each. The operating model
may be via the formal education system or clubs
depending on the Government’s approval.

March — April 2008

MoU with government

MOU or Social contract with government: Obtain
Formal approval required from the Local Ministry of
Education, in Busia and Teso.

May 2008
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Step 3: Planning

Identify material
developer

* Localise the Aflatoun programme to country specific
and decide on the end product for effective learning

* Develop TORs for material developers

* Liase with Tanzania for grade 1-3 materials in Kiswabhili

+ Develop other additional Aflatoun theme specific
products like posters and stickers

* Get Kenya Institute Education approval

February-April 2008

Adapt Materials

* Have at least three teachers manuals and children’s
materials developed through a participatory process in
place.

+ Share the materials with ICS partners and Aflatoun
partners in Africa

» Test and refine the materials with inputs from children
and teachers from selected school and document

» Share the report/document on material development
with key stakeholder

June - August 2008

Step 4: Training

Train the trainers

+ Develop agenda and identify trainees
Source for materials, prepare venue and link up with
PEDN to support the training.

June — August 2008

Train the teachers

» Identify teachers to train.

» Facilitate trained teachers to support Aflatoun
Porgramme in Schools.

e Train children on the Aflatoun Concept.

« Identify, train of PET group.

e Organise for a learning visit to Uganda (PEDN) for
the advisory committee members, children, teachers
and school management committee members,
selected area education officers

» Facilitate PET performances

May— July 2008

May — November 2008

Step 5: Live in School

Visit the schools

» Visit schools for mobilisation and sensitisation, training
support, material use support, monitoring and evaluation

» Attend and support Aflatoun school events

* Organise learning visits to other schools

* Organise teachers, children’s events for sharing of
experiences

January 2009 —
November 2009
March - May 2009

September —November
2009

Monitor savings
process

* Monitoring the saving process (talk to kids, teachers,
parents, bank officials)

March -November
2009

Step 6: Review and Reflection

Apply tools for
measuring results of
the pilot

* Review meeting with teachers, parents and children.

e Link up with Aflatoun secretariat for the class and
club questionnaire to be filled by teachers and pupils

* Evaluation and documentation of the whole process

* Share evaluation report within the organisation and
with other Aflatoun partners in Africa.

September -November
2009

Review the Aflatoun
implementation
process with different
stakeholders

* Draw lessons learnt and re-plan
* Use lesson learnt to inform programme scale up in
other ICS programme areas in 2009-2010.

November-December
2009
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Malawi

Action Plan

Facts on the Organisation

African Net Work for Protection and Prevention of
Child Abuse and Neglect

Name of the organisation

African Net Work for Protection and Prevention of child Abuse
and Neglect ,Malawi Chapter (ANPPCAN)

Year Founded

Started 1999, Registed 2004

Type of organisation:

Civil Society, NGO

Geographical outreach

National in Malawi

Areas of expertise and experience

Child Rights and Protection

Contact person

Ken Williams Mhango

Contact details

anppcanmalawichapter@yahoo.com

Quantitative targets:

2008 2009 2010
Number of children in programme (total) 30.000 45,000 90.000
Formal education 20.000 30.000 70.000
Non formal education 10.000 15.000 20.000
Number of schools 50 100 200
Number of non formal education centers 10 15 35
Number of Aflatoun clubs 50 100 120
Number of trainers 60 60 60
Number of teachers 400 400 400
Frequency of saving (Daily / Weekly / Monthly / Monthly Weekly Daily
Other)
Estimated possible savings K200 - -
(per child per Month) (0.95 euro cents)
Age Group 6-8years 7-10years 10-14years
(i.e grade, standard, form, year)

Aflatoun Activities:
Child enterprises: Type of activities
Social 1. Sports.

2. Drama/music

3. Visitation
Economic 1. Tuckshop

2. Farming

3. Big walk
Community involvement: Type of activities
Parents Meetings with Parents on Social and economic rights of children on

financial education
Community leaders Create awareness about children’s economic rights
Educators & educational system | Importance of right education for children and saving.
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Bankers & banking institutions

‘ Meeting bank officials on child friendly procedures and banking policies

Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

measuring impact

Clubs.
As supplied by Aflatoun in Amsterdam.

Meeting with local Plan Malawi April 2008

organisations Child Education and Development Foundation.

Meeting with Find entry point with Ministry Education for Curriculum Ongoing

governments development.

Stakeholder meeting Civil Society, Teachers Union of Malawi. June 2008

Step 2: Planning

Creation of advisory At Community, District Assembly Education Ministry. April 2008

committee

Plan of Action Plan of action and Identify financial resources. Ongoing

MoU with department June 2008

of education

Step 3: Planning

Identify material May 2008

developer

Adapt Materials Localise Aflatoun Books. June 2008

Step 4: Training

Train the trainers ANPPCAN to Identify organisation and secure April 2008
Resources.

Train the teachers Identify Schools, Core Trainers, Training Manuals, and April 2008
secure Resources.

Step 5: Live in Schools

Visit the schools ANPPCAN, Advisory Committee, Trainers September
Quarterly. 2008 - 2009

Monitor savings School Children (peers) Teachers, Anppcan, Parents. Monthly

process

Organise Aflatoun ANPCCAN and Schools.

events

Step 6: Review and Reflection

Review with different Monitoring and reviewing Aflatoun. 2009

stakeholders Process with teachers, parents, donors and governments
officials.

Application of tools for | Review of register (books) by ANPPCAN, Teachers, 2009
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MALI

Facts on the Organisation

CAMIDE | GAP

Action Plan

Name of the organisation

CAMIDE/GAP

Year Founded

Consortium founded 2005

Type of organisation:

Micro finance network; Consultancy

Geographical outreach

Mali: through partners to all of country

Areas of expertise and experience

Child Education and Micro-Finance

Contact person

Violet Diallo, GAP

Contact details

vdialloster@gmail.com

Quantitative targets:

2008 2009 2010

Number of children in programme (total) 4,000 8,000 20,000
Formal education 4,000 8,000 20,000
Non formal education 0 2 4
Number of schools 35* 60 120
Number of non formal education centers 0 1 2
Number of Aflatoun clubs 35 61 122
Number of trainers 2 4 6
Number of teachers 70 130 240
Frequency of saving (Daily / Weekly / Monthly / Weekly Weekly Weekly
Other)
Estimated possible savings 100 F cfa 100 F cfa 150 F CFA
(per child per Month) (0.15 Euro (0.15 Euro (0.15 Euro

Cents) Cents) Cents)
Age Group Grade 4-6 Grades 1-9 Grades 1-9
(i.e grade, standard, form, year)

Aflatoun Activities:

Child enterprises:

Type of activities

Social Day of African Child — focus on micro finance
Assistance to children in need
Economic Fund raiser for village youth event

Community involvement:

Type of activities

Parents

Sensitisation, day of African Child
Village youth event

Community leaders

Sensitisation, day of African Child
To include microfinance leaders because:
* Aim is collaboration with this sector

*  We have reports that teachers are forbidden to hold pupils’ funds in

some regions.

Educators & educational system

Sensitisation, day of African Child
Open house to evaluate Aflatoun impact

Bankers & banking institutions

Sensitisation, day of African Child
Participation in regional/national Aflatoun event
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Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

Systematic introductory explanation to local councils,
village elders, faith-based and other private schools
(already begun) and local micro finance institution
Discussions with district and regional officials to present
results of first Aflatoun schools — challenge is to collate
first results.

Meetings with informal school structures (Bamako is
estimated to have 20,000 street children, and approximately
20 organisations to address some of their needs. We
propose going slowly as some organisations are known to
be only partially functional) The vocational training sector
should also be investigated for its potential interest. Need
for special support materials to be addressed.

Started 2007
Ongoing Activity

May 2008

April 2008

Meeting with
governments

Pursue links and meetings with ministry of education.

February 2008

Stakeholder meeting

2008 meeting for Ménaka, Koulikoro and Bamako.

February, March, April,
2008

Step 2: Planning

Creation of advisory
committee

2006, following original stakeholder meeting in Kayes.
Further meetings as project milestones arrive (results of
Min of Ed meeting, arrival of African teaching materials,
extension to other districts).

March 2008 onwards

Plan of Action

MoU with department
of education

As expected, this is proving difficult to obtain, not
because the project is not of interest but because the
Ministry is overwhelmed by its own problems and by a
variety of project proposals.

Formal meeting to be sought between Consultative
committee and designated Min of Ed counsellor.
Outcome will determine next steps.

February 2008
Ongoing

Step 3: Planning

Identify material
developer

Coordinated by Violet Diallo, includes volunteer assistance
from a graphic designer and teaching committee
Negotiation under way with International Service 1S

for 2-4 yr contract with a suitable development worker
(language, teaching materials, publishing, micro finance
experience all desirable).

Adapt Materials

Story of Aflatoun

French version of Partner Manual

French version of Games Manual

Draft translation of original class manuals 1 — 4,
particularly teacher’s manual

Translation of Aflatoun Africa books to French Draft
translation for French speaking West Africa

Preparation for publication, to involve some illustrations,
Big class book for young children.

Already achieved:
Same
Same
Same

April 2008

31


Sara
Typewritten Text

Sara
Typewritten Text
31


Mozambique

Action Plan

Plan

Facts on the Organisation

Plan International

Name of the organisation

Plan International Mozambique

Year Founded

1996

Type of organisation:

Humanitarian child centred development organisation

Geographical outreach

Inhambane province, Mozambique

Areas of expertise and experience

Child Centred community development

Contact person

Habte Woldemariam, Country Director

Contact details

Quantitative targets:

2008 2009 2010

Number of children in programme (total) 550 1000 3000
Formal education 550 1000 3000
Non formal education N/A
Number of schools 17 30 40
Number of non formal education centers N/A
Number of Aflatoun clubs 17 clubs 30 40
Number of trainers 34 60 80
Number of teachers 68 85 102
Frequency of saving (Daily / Weekly / Monthly / monthly monthly monthly
Other)
Estimated possible savings 10 meticais 10 meticais 10 meticais
(per child per Month) (0.29 euro (0.29 euro (0.29 euro

cents) cents) cents)
Age Group 6-14 year 6-14 years 6-14 year
(i.e grade, standard, form, year)

Aflatoun Activities:

Child enterprises:

Type of activities

Social

Parent meetings, child to child events, etc

Economic

Savings and related

Community involvement:

Type of activities

Parents

Mobilisation meeting
Interactions between children and parents

Community leaders

Sensitisations activities

Educators & educational system

Bankers & banking institutions

Technical cooperation and support
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Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local Local NGOs and government departments. June 2008
organisations

Meeting with Provincial Education Department and District Education May 2008
governments office.

Stakeholder meeting Schools in Jangamo and Maxixe district. July 2008

Step 2: Planning

Creation of advisory
committee

Province and district education offices, sub-district offices,
schools, parent councils.

August 2008

events

Plan of Action By Plan Mozambique and Wona Sanana. May 2008
MoU with department Between Department of Education, Plan Moz and Wona | May 2008
of education Sanana.

Step 3: Planning

Identify material May 2008
developer

Adapt Materials Plan Mozambique and Wona Sanana. July 2008
Step 4: Training

Train the trainers By Child Savings International. April 2008
Train the teachers By local trainer. June 2008
Step 5: Live in Schools

Visit the schools Wona Sanana. July 2008
Monitor savings Wona Sanana and Aflatoun clubs. On-going
process

Organise Aflatoun Wona Sanana and Aflatoun clubs. On-going

Step 6: Review and Reflection

Review with different
stakeholders

Feedback meetings and coordination.

November 2008

Application of tools for
measuring impact

Program evolution.

December 2008
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Step 4: Training

Train the trainers

Small pool of trainers was established in 2007 with
capacity to intervene in other areas of country. They are
professional teacher trainers from local branches of the
Ministry of Education.

February- March 2008

Train the teachers

Kayes — 10 schools completed — to extend later
Ménaka — 8 schools to be trained with GARI

Bamako — 2 private schools to be trained in response
to their specific request: others to be added to make
optimum group of 10 schools

Koulikoro — approximately 10 schools to be trained: to
include CAEB and Plan Mali zones

We anticipate new areas will be interested in Aflatoun
as they hear of its progress and believe we can carry
out training on a regional basis, giving responsibility after
one or two sessions to regional trainer.

Current estimate for 2009 is of 3 groups, but demand
may be higher

Beyond 2008, we believe growth of the system will be
self-assured, but it will certainly depend on the project’'s
reputation and management of PR, including the local press.

Completed 2007
March 2008
March 2008

April 2008
Starting May 2008

October 2008 — June
2009

Step 5: Live in School

S

Visit the schools

Our plan is to have this done by volunteer Ministry
officials where practicable. Partner organisations will be
encouraged to do so by region/zone and responsibility is
clear for 2008.

February 2008
onwards: frequency at
least once a year.

With widespread use of mobile telephones, it is probable | Ad hoc
that many schools will have capacity to call partner
organisation in case of queries/problems.

Monitor savings CAMIDE in Kayes 2008-2009

process

GARI in Ménaka

CAEB in Koulikoro

GAP in Bamako

Other areas, according to partners, and mobile phones.

Likely to be monthly.

Organise Aflatoun
events

Prepare audio visual material for Aflatoun Worldwide
launch. Kayes and ? Ménaka.

Day of the African Child: Aflatoun Kayes to organise
event of Children and Micro finance in collaboration with
CAMIDE

After 2008, hold similar event in each region where
schools have joined the Aflatoun programme, and invite
children from other regions.

February 2008

June 2008 - 2009

Step 6: Review and Reflection

Review with different
stakeholders

Meeting of consultative committee to look at baseline
activities for 2008

Meeting to review reports (oral and written) on results of
Aflatoun in 2008 school year, and prepare presentation to
Ministry, education authorities, schools and local authorities.

February 2008

May 2008

Application of tools for
measuring impact

Baseline data survey for all schools in programme
Thereafter, as supplied by Aflatoun in Amsterdam
Amsterdam.

February — March
2008
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Junior

Junior Achievement

Achievement” Namibia

Namibia

Action Plan

Facts on the Organisation

Name of the organisation

Junior Achievement Namibia

Year Founded

2002

Type of organisation:

Non-Governmental Organisation

Geographical outreach

National

Areas of expertise and experience

Entrepreneurship education, financial literacy, work force
readiness.

Contact person

Ms. Johanna Cloete

Contact details

Quantitative targets:

2008 2009 2010

Number of children in programme (total) 35 500 51 000 121 500
Formal education 35 000 50 000 120 000
Non formal education 500 1 000 1 500
Number of schools 43 50 109
Number of non formal education centers 1 2 3
Number of Aflatoun clubs 875 1 250 3 000
Number of trainers 43 50 109
Number of teachers 875 1 250 3 000
Frequency of saving (Daily / Weekly / Monthly / weekly weekly Weekly
Other)

Estimated possible savings N$15 N$20 N$25
(per child per Month) (1.30 Euros) (1.7 Euro) (2.19 Euro)
Age Group Age 7-14 Age 7-15 Age 7-16
(i.e grade, standard, form, year)

Aflatoun Activities:

Child enterprises:

Type of activities

Social

Sports event, drama and awards

Economic

Weekly business at school over 24 weeks cake sales; entrepreneurship
days; mother and daughter day; father and son day; adopt a brother/
sister day; art festival in Independence Avenue

Community involvement:

Type of activities

Parents

Entrepreneurship and awards — parents should be involved in one
event minimum event to qualify to attend the awards ceremony for the
learners; the launch of the pilot phase

Community leaders

The launch of the pilot project; awards ceremony

Educators & educational system

Launch of pilot phase and awards ceremony on conclusion of pilot
phase.

Bankers & banking institutions

Sports event, arts festival, awards
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Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

Meeting with NGOs, CBOs and other civic organisations.

January 2008

Meeting with
governments

Ministry of Education and the National Institute of
Educational Development (NIED).

January 2008

Stakeholder meeting

Schools, banks and community leaders will be invited to
share the concept and value it can bring to the life of a
child in the community

Khomas Region (urban) targeting 38 schools - January
2008

Oshana Region (rural) targeting 5 schools- February
2008.

January — February
2008

Step 2: Planning

Creation of advisory
committee

At the above meetings interested people would be called
on to form an advisory committee

January 2008

Plan of Action

The action plan will be compiled for the two regions by
the JA Office and collaboration with the Aflatoun Advisory
committee.

Implementation will start

Evaluation

Conclusion of Pilot Phase & Awards Ceremony.

February 2008

April 2008
October 2008
End October 2008

MoU with department
of education

The MoU will be in two phase — first the regional
directors have to agree to allow us to present the
programme to learners, piloting the idea

secondly

We will do the pilot phase and then present the
evaluation to the Ministry of Education to decide whether
they are interested to support it nationally.

2008-2009
Ongoing Activity

Step 3: Planning

Identify material
developer

Person/company will be identified to ensure the materials
development is complete by end March.

January — March 2008

Adapt Materials

Adaptation of materials will be agreed to, developed and
approved by NIED.

March 2008
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Step 4: Training

Train the trainers

Training for coordinators by Country Director

Training sessions for teachers by Coordinator

Two sessions are anticipated because of the number
involved.

The trained teachers of the first week can continue to
train the other teachers at schools

The follow-up training for the rest of the teachers will be
conducted in similar fashion that then has to go through
with training of teachers at their schools.

One teacher per school will be trained — the training for
teachers will be conducted by project coordinators.

We will always have two people to support the
teachers in case one is not available due to unforeseen
circumstances

All training for teachers should be concluded before the
second trimester of the school year

Two weeks adding
additional week to
complete all teacher
training at schools as
well during February
Teacher training will
take place in the
afternoon to not
interfere with normal
time table.

A final session

with the children is
anticipated at schools.

Train the teachers

The trained teachers who will serve as the trainers

for all teachers will go back to schools after training
received and train all teachers involved in the pilot

phase of the Aflatoun project.

End February 2008

Step 5: Live in School

S|

Visit the schools

Visit to schools to persuade participation in project will
start mid January 2008.

End January 2008

Monitor savings
process

The savings process will be monitored weekly over 24

weeks by the JA Coordinator, the bank officials and the
Country Director on a monthly basis.

The monitoring process will coincide with a new lesson
by the bank official.

Continuous throughout
the project

Organise Aflatoun
events

Aflatoun events

Sports Event — JA Coordinator and School’s Aflatoun
teacher

Drama Event — JA Coordinator and School’s Aflatoun.

April 2008

Step 6: Review and Reflection

Review with different
stakeholders

A review meeting for stakeholders will be organised
before the awards ceremony

October 2008

Application of tools for
measuring impact

Measuring impact will be conducted during November
2008

November 2008
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Nigeria

Action Plan

Facts on the Organisation

Linking the Youth of Nigeria Through Exchange (LYNX)

Name of the organisation

LINKING THE YOUTH OF NIGERIA THROUGH EXCHANGE

(LYNX-NIGERIA)

Year Founded 2003
Type of organisation: NGO
Geographical outreach National

Areas of expertise and experience

Civic and human rights education, Community
service learning and democracy building.

Contact person

Rhoda Nanre Nafziger-Mayegun

Contact details

lynxnigeria@yahoo.co.uk

Quantitative targets:

2008 2009 2010
Number of children in programme (total) 4,267 27,310 31,600
Formal education 4,267 27,310 31,600
Non formal education
Number of schools 5 32 37
Number of non formal education centers - - -
Number of Aflatoun clubs 32 37
Number of trainers 5 8 10
Number of teachers 10 96 111
Frequency of saving (Daily / Weekly / Monthly / Weekly weekly weekly
Other)
Estimated possible savings $ 0.18 $ 0.18 $ 0.18
(per child per Month)
Age Group 11-14 years 11-14 years 7-14 years
(i.e grade, standard, form, year)
Aflatoun Activities:
Child enterprises: Type of activities
Social Community Service Days

Economic

Help Our School Fundraising Days.

Community involvement:

Type of activities

Parents Parent Orientation

Community leaders

Community Service Days
Help Our School Fundraising Days

Educators & educational system | Teacher Training
Teacher Refresher Training

Bankers & banking institutions

Help Our School Fundraising Days
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Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

Meeting with local non-governmental organisations that
are working on the areas of children, child rights, human
rights, civic education and community service. We will
hold extended stakeholder meetings to discuss the
outcomes of the pilot project and steps for expansion
and national roll out.

June 2008 — July
2008

Meeting with
governments

We will meet with government agencies in the two
states where we have carried out the pilot and discuss
with them the outcomes of the pilot as well as the role
that they played. We will also make all efforts to meet
with the National Board on Universal Primary Education.
It has been very difficult to meet with and get approval
from government agencies. Even if we get approval at
the national level we must still meet with each individual
state government where we want to work and get
approval from each state where we want to expand the
work. We do, however, envision that the approval will
be easier considering the success of the pilot. We do
also know that if there is a successful meeting at the
national level then state governments will be able to
follow suite.

July 2008 —
September 2008

Stakeholder meeting

We will meet with local and national organisations as
stated above. We do not envision any challenges at this
point.

June 2008 — July
2008

Step 2: Planning

Creation of advisory
committee

The advisory committee will be formed from the various
stakeholder and government meetings that are held. It
will be comprised of interested members of government
and of civil society that are prominent in their fields of
work and express sincere interest and commitment to
the project.

September 2008

Plan of Action

The plan of Action will be created with the input of the
stakeholders meetings and the advisory committee.

October 2008

MoU with department
of education

We will endeavour to get a Letter of Support from

the respective state governments as mentioned above.
This is a standard practice for non-governmental
organisations. It is uncommon for the government to
sign MOU’s with local organisations as they often imply
financial commitment which the government is not
ready for. In the past it has taken up to eight months
to get government approval. We will try to shorten this
time through meetings and consultations with relevant
agencies.

June 2008 —
September 2008
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Step 3: Planning

Identify material All materials are developed internally. Completed
developer
Adapt Materials We plan to expand the curriculum and include a June 2008 —

workbook by grade level. This will also include more of
the materials from the Aflatoun international meetings.
This will be done by staff in conjunction with Advisory
committee members.

September 2008

Step 4: Training

Train the trainers

We train teachers directly.

Train the teachers

With funding considerations, we hope to train the
teachers for the next phase of the programme on a
state by state basis depending on the number of states
we are able to recruit into the programme.

November 2008
— December 2008

Step 5: Live in School

S

Visit the schools

Working with the state government and considering
the schools that have been previously involved in the
project, we will recruit new schools to be involved in
the project by visiting the schools and assessing the
interest of the teachers and head teachers as well
as considering the involvement of the school in other
projects. We will also visit the schools on a bi-weekly
basis.

October 2008 — June
2009

Monitor savings
process

We will distribute passbooks to all the schools. Once
the passbooks are distributed we will ask all schools to
submit the passbooks for a review every two months.

January 2009 — June
2009

Organise Aflatoun
events

Aflatoun events will be organised at the school level,
state level and possibly at the national level. This will
include Aflatoun Camps, Aflatoun Community Service
Days, Aflatoun Help Our Schools Day and Culmination
Events.

January 2009 — June
2009

Step 6: Review and Reflection

Review with different
stakeholders

After the second phase of Aflatoun roll out we will meet
again will all stakeholders to review the process once
all the reports and evaluations have been submitted and
compiled for review.

August 2009

Application of tools for
measuring impact

Assessments will be conducted during the implementation

of the programme including a pre and post assessment.

January 2009 — June
2009
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CONAFE - COALITION DES ONG AFRICAINES EN
FAVEUR DES ENFANTS

ACAPES - ASSOCIATION CULTURELLE D’AUTO
PROMOTION EDUCATIVE ET SOCIALE

Senegal

Action Plan

Facts on the Organisation

Name of the organisation ACAPES / CONAFE

Year Founded ACAPES 1972 — CONAFE 2002

Type of organisation: NGO

Geographical outreach National

Areas of expertise and experience Education / Development

Contact person Abdoul Hamidou SY

Contact details

acapes@orange.sn

Quantitative targets:

2008 2009 2010

Number of children in programme (total) 3000 9000 23 000
Formal education 1000 3500 15 000
Non formal education 2000 5500 8000
Number of schools (primary and first formal of 10 16 50
secondary schools)

Number of non formal education centers 06 09 12
Number of Aflatoun clubs 32 100 220
Number of trainers 20 60 101
Number of teachers 30 90 220
Frequency of saving Monthly Monthly Monthly
Estimated possible savings 1000 FCFA 1000 FCFA 1000 FCFA
(per child per Month) (1.5 euros) (1.5 euros) (1.5 euros)
Age Group 12-14 years 12-14 years 12-14 years
(i.e grade, standard, form, year)
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Aflatoun Activities:

Child enterprises:

Type of activities

Social

Information/Education/Communication on Aflatoun’s vision and mission.
Basis’s education on School/District/Village level

Education through theatre

Education to Citizenship and Human Rights

Education to gender and leadership

Education to prevention from HIV/AIDS

Economic

Training in financial and administrative management techniques.
Saving & Small trade
Training in processing and preservation of local products.

Community involvement: Type of activities

Parents

Information. Sensitisation. Support

Community leaders

Information. Sensitisation. Partnership

Educators & educational system | Training

Support Follow up check up of activities alternative education
Children forum

Children camp

Curriculum set up

Strategy harmonisation

Meeting / Exchanges on experience

Assessment

Bankers & banking institutions Animation. Sensitisation

Help with opening and management of accounts

Action Plan

Steps

Description (who, what & challenges) Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

Administrative Board February 2008
Members ACAPES / CONAFE

For approval of the project and legalization of the
process

Opinion leaders

Pupils’ parents organisation

Basis’ organisations structures for approval of the project
and legalization of the process.

Meeting with
governments

Meeting with state authorities (Education Ministry, Micro- | February 2008
Finance and Trade Ministry) for approval of the project
and legalization of the process.

Step 2: Planning

Creation of advisory
committee

Creation of AFLATOUN clubs March 2008
and a provisional committee

Preliminary meetings

General Assembly

Setting up of organisations at different instances.

Plan of Action

Elaboration of global and sectorial plans of action March 2008

Exchanges with
department of education

Sharing on best experiences. March 2008
Expansion of experience.



Sara
Typewritten Text
43


Step 3: Planning

Identify material
developer

Setting up of sectorial and global plans of action.

December 2008

Adapt Materials

Development and adjustment of curriculum tools.

December 2008

Step 4: Training

Train the trainers Identification of the trainers. April 2008
Training of the trainers.
Training of local organisations.

Train the teachers Training of the teachers. April 2008

Step 5: Live in Schools

Visit the schools

Animation and sensitisation of pupils and teachers.

May - December 2008

Monitor savings
process

Monitor savings activities of pupils.
Development of activities bringing about resource and
small trade.

February - December
2008

Organise Aflatoun
events

Visits / Inter-club exchanges

Visit of institutions specialised in micro—finance
Forum of clubs

Celebration of African Child Day

Celebration of the International Day of AIDS
Organisation of fairs

Exchanges on best practices

Prize the best clubs.

May - December 2008

Step 6: Review and Re

flection

Review with different
stakeholders

Follow up / Management / Assessment.

February — December
2008

Application of tools for
measuring impact

Follow up / Management / Assessment.

February — December
2008
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Facts on the Organisation

Agape Copeland Train
South Africa

Action Plan

Name of the organisation

Agape Copeland Train

Year Founded

1997

Type of organisation:

NGO

Geographical outreach

South Africa: Northern & Western Cape provinces

Areas of expertise and experience

Skills training & Creative Study Technique training

Contact person

William Solomon

Contact details

willsol7@mweb.co.za

Quantitative targets:

2008 2009 2010
Number of children in programme (total) 10 500 25 000 50 000
Formal education 8 500 15 000 30 000
Non formal education 2000 10 000 20 000
Number of schools 15 30 50
Number of non formal education centers 5 102 20
Number of Aflatoun clubs 10 20 30
Number of trainers 5 10 20
Number of teachers 15 30 50
Frequency of saving (Daily / Weekly / Monthly / Weekly
Other)
Estimated possible savings R 20 R 30 R 50
(per child per Month) (1.74 euros) (2.60 euros) (4.30 euros)
Age Group 11 — 18 yrs 11 — 18 yrs 11 — 18 yrs
(i.e grade, standard, form, year)

Aflatoun Activities:

Child enterprises:

Type of activities

Social

Plays, Debates, Concerts & Bazaars

Economic

Town Building competition

Community involvement:

Type of activities

Parents

Parent Meetings

Community leaders

Community Bashes

Educators & educational system

Bankers & banking institutions

Joint Ventures such as educational plays
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Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

Local Banks, NGOs, other cooperate companies.
Discussions on how these stake holders can tap into the
project in terms of resources. Any challenges might be
them nuying into the project.

October 2007-
April 2008

Further in House contextualisation and adaption will take
place.

Meeting with Presentation to provincial & national dept of Education. November 2007-

governments March 2008

Stakeholder meeting One-on-one meetings take place regularly, almost on Monthly
monthly basis.

Step 2: Planning

Creation of advisory Not yet.

committee

Plan of Action

MoU with department | Ongoing process — in contact with district education

of education officer.

Step 3: Material Development

Identify material In house. Ongoing

developer

Adapt Materials Regional Task team Contextualised Material in Uganda, March 2008
October 2007. Ongoing

Step 4: Training

Train the trainers

Completed in 2007.

Train the teachers

In Process. We have changed our initial approach of
external facilitators to teachers. Just started. Teachers
shadow the roll-out last year.

June 2008 —August
2008

Step 5: Live in School

S

Visit the schools

Weekly visits.
In house staff, primarily focus on AFLATOUN, and ACT
volunteers are in schools almost on daily basic.

January — December
2008

events

month on Saturdays.

Monitor savings In contact with FNB for children’s saving, pending final April 2008
process decision to assess way forward.
Organise Aflatoun Quarterly competitions and Saturday interventions twice a | Ongoing

Step 6: Review and Reflection

Review with different
stakeholders

Review with all stakeholders involved in the project
(teachers, school principles, children, parent, volunteers
etc) — Not yet scheduled.

To be defined

Application of tools for
measuring impact

Based on Materials privded by Aflatoun secretariat.

January — March 2009
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The Private Education Development Network
Uganda

Action Plan

Facts on the Organisation

Name of the organisation The Private Education Development Network

Uganda

Year Founded 2004

Type of organisation: Non-governmental association

Geographical outreach Uganda, Kampala and Wakiso

Areas of expertise and experience Entrepreneurship, business skills, and financial education

Contact person Mrs. Irene Mutumba

Contact Details Irene@pedn.org / www.PEDN.org

Quantitative targets:

2008 2009 2010

Number of Children in programme (total) 7142 8500 10750
Formal Education 6892 8000 10000
Non formal education 250 500 750
Number of schools 35 50 60
Number of non formal education centers 4 8 12
Number of Aflatoun clubs 39 58 72
Number of trainers 21 40 60
Number of teachers 46 80 100
Frequency of saving monthly monthly monthly
(Daily / Weekly / Monthly / Other)

Estimated possible savings 1000 UGX 2000 UGX 5000 UGX
(per child per Month) (EUR ,384) (EUR ,768) (EUR 1,92)
Age Group 1-7 grade 3-7 grade 3-7 grade
(i.e grade, standard, form, year)
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Aflatoun Activities:

Child enterprises:

Type of activities

Social Aflatoun camps; Exchange visits/get together parties
Economic Savings, withdrawals, income generating activities
Community involvement: Type of activities

Parents Parents meetings; Teacher training; Aflatoun Camp

Community leaders

Stakeholder meetings; Aflatoun clubs as role models

Educators & educational system | Stakeholder meetings; Teacher training; Aflatoun Clubs; Aflatoun camps;

Culmination event; Impact Assessment

Bankers & banking institutions Banking services; Teacher training; Culmination event

Action Plan

Steps

Description (who, what & challenges) Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

PEDN meets with Banks, CSO'’s (child support February — August
organisations) that deal with child education to discuss 2008

the Aflatoun model and encourages them to integrate it | Meetings with local
within their development plans for children . organization are need
Challenge: Getting the right timing for key people to and objective based
meet is an issue; Organizational plans/activities change,
which sometimes disrupts collaboration and progress

Meeting with
governments

PEDN meets with government endorse the Aflatoun February — November
model and integrate it in curriculum and facility country- | 2008
wide roll-out Meetings are demand
Challenge: Bureaucracy of government in making driven

decisions; Many stakeholders with different structures; No
financial and material support to the program

Stakeholder meeting

PEDN meets with stake holders like February — April, 2008
NCDC,PBU,NOE,BEUPA ,Teachers to evaluate the May — August, 2008
problems encountered and to determine the forward November 2008

Challenges: Training teachers leaving the schools;
Expectation of financial reward; It a challenge to
sustain the interest and motivation of key stakeholders
— many competing programs starting all the time; Wide
differences of ideas and expectations of stakeholders

Step 2: Planning

Creation of advisory The PEDN advisory committee is already in existence 3 yearly Meetings with
committee and is supportive towards the program. Board meetings

Plan of Action The plan of action is completed Jan. — February 2008
MoU with department Review of the MOU with the Mnistry of Education New date for MOU

of education officials the NCDC is completed. June — August 2008

Challenge: The new development materials will have to
be reviewed and approved before MOU is signed
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Step 3: Material Development

Identify material
developer

PEDN identified a material developer whose role is to
illustrate and contextualise Aflatoun hand books and
teachers manuals. Challenge: Control of timing and
delivery of finished product is a challenge

April 2008

Adapt Materials

PEDN contextualises Aflatoun student books for Ugandan
children. Must be done during the 1st and 2nd Term

in the school. Challenge: If materials come late with no
funds to print them

November 2007 —April
-2008

Step 4: Training (See A

flatoun training tree)

Train the trainers

PEDN trains trainers/teachers in TOT on facilitating the
Aflatoun program using the new materials developed.
Challenge: Trainers and Teachers change occupations all
the time so it is difficult to keep them; The training and
testing of new materials will take sometime

March - April 2008
June- August 2008

Train the teachers

PEDN Trains teachers in the Aflatoun model to work
alongside with the main school curriculum. Challenge:
Teachers take time to use the correct methodology of
the program — they still teach and not facilitate. There is
little time to integrate fully the model in the classroom —
the club is still an after school activity for most schools

March - April 2008

Step 5: Live in Schools

Visit the schools

PEDN visits the schools to during term time to monitor
progress and give technical backstopping to the teachers
and club executives.1st term Feb —April 2008; 2nd term
June- August 2008; 3rd term October —November 2008.
Challenge: Some clubs are too big and therefore
implementation of different sessions is difficult

February — November
2008

Monitor savings
process

PEDN is still the contact for the school and bank. It
facilitates the banking process i.e. opening individual
accounts and group accounts. Challenge: Some parents
prefer individual accounts for their children but cannot
meet bank requirements; Operating the group account
is still a challenge for the teachers who must do all
the paper work; Some schools are reluctant to meet
demands of operating accounts and risks involved

February — November
2008

Organise Aflatoun
event

PEDN organises school camps and the culmination
event. These are networking events for all clubs and
highlights the knowledge and skills during the year.

March - April 2008
May — June 2008

Step 6: Review and Reflection

Review with different
stakeholders

PEDN reviews the work plan; Activities of Aflatoun
programmes with stake holders and develops plans to
carry the concept further. End of year Evaluation meeting
by 3rd term.

February — March
2008

Application of tools for
measuring impact

PEDN Carries out an evaluation progress of the Aflatoun
program within the different Aflatoun schools/clubs.

Every last month of
the term
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Maryland - TPC

Tanzania

Action Plan

Facts on the Organisation

Name of the organisation

MARYLAND- HELPER-TPC
Maryland Helper -TANGANYIKA PLANTING COMPANY.

Year Founded

2006

Type of organisation:

NGO

Geographical outreach

TANZANIA.Kilimanjaro Region Moshi.

Areas of expertise and experience

Health ,Education ,Light Projects Enhancement and Reha-
bilitation (HELPER) .

In association with FEMI TCP extends services to Primary
Schools, Agriculture, Training, Microcredit, and Health
Care.

Contact person

DR Harry Mwerinde

Contact details

Harry.Mwerinde@tpc.co.tz

Quantitative targets:

2008 2009 2010

Number of children in programme (total) 2500 5,000 7,500
Formal education 2,000 4,000 6,000
Non formal education 500 1000 1500
Number of schools 10 15 20
Number of non formal education centers 5 8 10
Number of Aflatoun clubs 15 20 25
Number of trainers 5 10 15
Number of teachers 50 100 150
Frequency of saving (Daily / Weekly / Monthly / monthly monthly monthly
Other)

Estimated possible savings 500 (TZS) 1,000 1,500
(per child per Month) (0.30 euro | 0.59 euro cents) | (.89 euro cents)

cents) )

Age Group 10-14 yrs 8-14 yrs 6-14 yrs
(i.e grade, standard, form, year)
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Aflatoun Activities:

Child enterprises:

Type of activities

Social

HIV/AIDS and Environmental care

Economic

Child Saving and Income generating Activities.

Community involvement:

Type of activities

Parents

Inform them about the project.
Feedback on Aflatoun progress.
Support of Aflatoun clubs

Community leaders

Same

Educators & educational system

Introduction of Aflatoun.
Get monitoring and evaluation feedback.

Bankers & banking institutions

Introduction and consensus
Feedback on the progress of the project

Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

Geoffrey Kahungo and Harry Mwerinde, Project
Organisers, to liase with Ward Executive Officers,
Village Heads and Counsellors, explaining What Aflatoun
is all about, objectives and expectations,

As well as their support.

February 2008

Meeting with
governments

District and Regional Officers, National Director of
Education-Introduction

Concepts, Training curriculum

Book 1 to 8

Get consent and support.

February - March
2008

of education

prepare Letter to get it signed by the National Education
Director and get ready for implementation.

Stakeholder meeting Ward Education Coordinators, Head Teachers, March 2008
Teachers, School Boards to be addresses by
District Education Officers.
Step 2: Planning
Creation of advisory Advisory Committee to be selected from March 2008
committee District Educational Officers.
Haki Elimu (NGO For Educational Rights) , Banks with
Junior saving programme, like EXIM NBC and Postal
Banks.
Representative from Ministry of Rights for Children and
Women.
Plan of Action
MoU with department Chairman of Advisory Committee , and TCP team to March 2008

Identify material
developer

Less of developing.
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Step 3: Planning

Identify material Geoff and Harry to acquire the materials March 2008

developer Relevant for Tanzanian set up after liaising with Kenyan
counterpart.

Adapt Materials TCP to liaise with Aflatoun Secretariat for Adaption of March 2008
Materials.

Step 4: Training

Train the trainers Training in Collaboration with Aflatoun Network May 2008
To team up launching the TOT Course to 5 trainers.
This can either be held in Arusha or Moshi.

Train the teachers Selection of teachers for training and training 50 May 2008
teachers either in Arusha or Moshi.

Step 5: Live in Schools

Visit the schools 3 Tanzanian Coordinators will visit schools and get May 2008

feedback from Head teachers School boards, Project
Teachers parents, local Government Officials and
Children themselves.

Monitor savings
process

Trained teachers to start promoting this activities.

June- November 2008

Organise Aflatoun
events

Arrange for the event with school, teachers and children.

July 2008

Step 6: Review and Reflection

Review with different
stakeholders

Regional, District Education Officers, Head Teachers,
Local Govt Officials, Teachers, Children and parents to
be mobilised fro review.

December 2008

Application of tools for
measuring impact

Apply tools provided by Aflatoun Secretariat.

January — March 2009
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International
Child Support

International Child Support
Tanzania

Action Plan

Facts on the Organisation

Name of the organisation

International Child Support

Year Founded

1980

Type of organisation:

International child rights organisation.

Geographical outreach

Kenya and Tanzania

Areas of expertise and experience

International Child Support (ICS) works towards a safe learning
and living environment for children and youth. ICS provides
special attention to the most vulnerable children in rural areas
in Africa and Asia and currently works in seven countries. ICS
Afric focuses on five: Education, Health, HIV/Aids, Livelihoods,
and Protection.

Contact person

Stefan van der Swaluw - Africa Regional Director
Robert Namunyu — Regional Programme Coordinator

Contact details

www.internationalchildsupport.org / stefan@icsafrica.org /
mamunyu@icsafrica.org

Quantitative targets:

2008 2009 2010
Number of children in programme (total) 4,267 27,310 31,600
Formal education 4,267 27,310 31,600
Non formal education
Number of schools 5 32 37
Number of non formal education centers - - -
Number of Aflatoun clubs 32 37
Number of trainers 8 10
Number of teachers 10 96 111
Frequency of saving (Daily / Weekly / Monthly / Weekly weekly weekly
Other)
Estimated possible savings $ 0.18 $ 0.18 $ 0.18
(per child per Month)
Age Group 11-14 years 11-14 years 7-14 years
(i.e grade, standard, form, year)
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Aflatoun Activities:

Child enterprises:

Type of activities

Social Annual event with parents, teachers and local leaders.
Art/craft, drama, songs and dance
Economic Club member develop materials craft/cards, and sell them.

Community involvement:

Type of activities

Parents

Participate in school open days

Community leaders

Educators & educational system

Bankers & banking institutions

support schools events

Once a year, Encouraged through corporate social responsibility to

Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

Internal sharing by ICS offices.

Share report and materials from Aflatoun Africa Regional
meeting 3-5 December: Johannesburg and Programme
Office Coordinator.

December 2007

Meeting with
governments

e Brief DEO Meatu district about Aflatoun concept

* Brief department of community development

» Brief WEO and DIS, some HTs, and potential trainers
to get their feel about the concept.

* Learning visit to discuss way forward with Partners
from (Moshi, DAR and WK — Busia).

* Meeting with MoEVT - DAR.

February - March 2008

September 2008

Stakeholder meeting

* One day awareness raising meeting with school
teachers, SMCs and village council on Aflatoun
concept.

April 2008

Step 2: Planning

Creation of advisory
committee

* Agree within ICS on who to be on the advisory board

and get representatives from MoEVT, CSOs, children:
May take time to constitute the board that will be

August 2008

of education

* Formal approval required from MoEVT and/or the
DEO - Meatu district.

inclusive.
Plan of Action * Make decision whether programme should cover class | March 2008
1-7 or class 4-7 or focus just on clubs.
e Taught in class or as an extra curricular activity.
* Get inputs from PEDN and Mali project.
MoU with department * MOu / social agreement at district level April 2008
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Step 3: Planning

Identify material
developer

» Take Africa developed materials and contextualise to
Tanzanian system of education.

* Translate material into Kiswahili in collaboration with
Moshi and Dar partners.

+ Develop TORs for material developer

* Get MoEVT approval.

May 2008

Adapt Materials

* Have at least 3 teachers’ manuals and 3 copies of
children’s materials ready to distribute.

* Share the materials with ICS partners and Aflatoun
partners in Africa.

May — June 2008

Step 4: Training

Train the trainers + Develop agenda and identify TOTs July 2008
e Source for materials, prepare venue and link up with
Aflatoun Partner to support the training (Partner from
Moshi to support)
Train the teachers  Identify teachers to train. July 2008

Step 5: Live in School

Visit the schools

* Project officer to visit schools (mobilisation and
sensitisation, training support, material use support,
monitoring and evaluation)

May 2008 — March
2009

Monitor savings
process

* Monitoring money saving and other savings (talk to
kids, teachers, parents, bank officials)

February 2009 —
November 2009

Organise Aflatoun
events

e Children to have common plans
e Organise district wide events
* Organise teachers’ events (sharing experience

March — May 2009

Step 6: Review and Reflection

Review with different
stakeholders

* Review meeting with head teachers, parents and
children.

June 2009

Application of tools for
measuring impact

* Monitoring and evaluation and dissemination of the
evaluation results

June - July 2009
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Junior
Achievemen

A Memmber of 14 Workbeide Zlm ba bv‘!e

Junior Achievement
{ Zimbabwe

Action Plan

Facts on the Organisation

Name of the organisation

Junior Achievement Zimbabwe

Year Founded

1998 (JA Worldwide, 1919)

Type of organisation:

International NGO

Geographical outreach

Manicaland

Areas of expertise and experience

Youth Entrepreneurship and Business Education

Contact person

Phil Mlambo and Betty Zanza

Contact details

jazed@mweb.co.zw

Quantitative targets:

2008 2009 2010
Number of children in programme (total) 10,000 15,000 20,000
Formal education
Non formal education 00 00 00
Number of schools 30 60 100
Number of non formal education centers
Number of Aflatoun clubs 220 440 800
Number of trainers 5 10 15
Number of teachers 220 440 800
Frequency of saving (Daily / Weekly / Monthly / weekly Weekly Weekly
Other)
Estimated possible savings ZWD2100,000 ZWD 300,000 ZWD 300,000
(per child per Month)
Age Group Grade 5-7 Grade 5-7 Grade 5-7
(i.e grade, standard, form, year)

Aflatoun Activities:

Child enterprises:

Type of activities

Social

Lessons, Games, Drama

Economic

Buying & Selling, manufacturing crafts, Banking

Community involvement:

Type of activities

Parents

Consultations Days

Community leaders

School Development Meetings

Educators & educational system

Training, M&E Visit, Teacher Recognition Event

Bankers & banking institutions

Banking sessions, Aflatoun Banking Day

56


Sara
Typewritten Text
56


Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

Plan, ASAP, CBOs. The challenge would be the current
economic situation and tight budgets. Movement into
rural communities could be strained due to political
tensions given elections coming up in the first quarter of
the first year.

January — April 2008

Meeting with
governments

Ministry of Education, Sport and Culture officials in new
districts. The good relationship with the Regional Director
and Mutare District will be an asset. Chiredzi, Mutasa.

January — April 2008

Stakeholder meeting

School Development Associations and the Banking
Institutions.

January — April 2008

Step 2: Planning

Creation of advisory
committee

At district level.
Teachers already have Cluster Representatives who meet
regularly with JA Staff on Aflatoun issues.

May 2008

MoU with department
of education

The new districts will take more time.

August 2008

Step 3: Material Development

Identify material

Less of developing.

schools.

developer

Adapt Materials More of adapting the materials we already have from the | April 2008
Uganda Workshop and contextualise.

Step 4: Training

Train the trainers JA Staff will train Cluster coordinators from the past two | March 2008
years and they will train new schools teachers.

Train the teachers Trained by JA staff and Trainers, especially for new May 2008

Step 5: Live in School

S

Visit the schools

JA Staff, Ministry of Education, Bankers.

March November 2008

Monitor savings
process

Sample passbooks and have sample audits by the
bankers. Check consistence and documentation of all
transactions in the students passbooks at M&E Visits.

May — October 2008

Organise Aflatoun
events

Aflatoun Camps, Bankers’ Day, Culmination Event and
Teacher Volunteer Recognition Event.

August, November, and
December 2008

Step 6: Review and Reflection

Review with different
stakeholders

Evaluation Workshops at District Level.

January 2009

Application of tools for
measuring impact

M&E Tools developed to document and asses
programme quality.

July 2009
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Action Plans — Americas Summary

Action Plans were received by 13 partner organisations from the Latin America region. The
chart below totals the plans across formal and non-formal education sectors to reach
200,080 children by 2010.

AMERICAS TOTAL
2008 2009 2010
Number of Children in programme (total) 51,600 | 218,940 | 1,408,000
Formal Education 47,270 | 210,440 | 1,388,800
Non formal education centers 4,330 8,500 19,200
Number of schools 235 459 1,159
Number of non formal education centers 13 26 49
Number of Aflatoun clubs 625 1,150 2,954

The Americas region is focusing on innovative strategies to reach the marginalised child,
with an emphasis on small grassroots NGOs and civil society networks. As the region has a
historically strong civil society movement Aflatoun has partnered with civil society
organizations and networks to take the program forward in several countries.

In Mexico, Banamex, as a partner, has brought together a consortium of made up of NGOs,
the government, and banks to roll out the Aflatoun Programme in the country. This is an
innovation which we are closely watching, and if successful, could also be one of the key
models for the region and even globally.

Innovations in the region also include the launch of Aflatoun Argentina’s Newsletter, which
focuses on the regional happenings and also on the voices of children from the country and
why they love Aflatoun and would want to become Aflatouns.
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S Movimiento Aflatoun Argentina

FUNDACION

EJERCICIO EJerClC_lo

CIUDADAND Argentina
RosamIo

Sy g e .

S Action Plan

Facts on the Organisation

Ciudadano If A,f lé tO U n

Name of the organisation

Coordinator

Aflatoun Movement, Exercising Citizenship Foundation —

Year Founded

1996

Type of organisation:

NGO

Geographical outreach

Santa Fe Province

Areas of expertise and experience

Democracy, Citizen participation

Contact person

Lucas Barberis

Contact details

fundacion@ejerciciociudadano.org.ar

Quantitative targets:

2008 2009 2010
Number of children in programme (total) 7.000 42.000 300.000
Formal education 6.000 40.000 295.000
Non formal education 1.000 2.000 5.000
Number of schools 70 150 620
Number of non formal education centers 5 10 22
Number of Aflatoun clubs 196 375 1550
Number of trainers 70 150 5800
Number of teachers 265 560 21280
Frequency of saving (Daily / Weekly / Monthly / Monthly Monthly Weekly
Other)
Estimated possible savings Us$D 2 UsD 4 Us$D 6
(per child per Month) 1.40 euro 2.80 euro 4.20 euro
Age group 6th to 9th 1st to 7th 1st to 10th
(i.e grade, standard, form, year) 1st to 3rd
Aflatoun Activities:
Child enterprises: Type of activities
Social Interaction in General
Economic Dependent on each club, following the course of productive workshops

Community involvement:

Type of activities

Parents

Parents meeting and their participation in social enterprises

Community leaders

Dependent on each individual community

Educators & educational system

Bankers & banking institutions

Conducted by the institution - seminars
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Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparation

Meeting with local
organisations

The Ejercicio Ciudadano Foundation incorporated the
program into its structure after the pilot was implemented
by Ecoclubes and the Aflatoun movement in Argentina
starts to form.

December 2007

Meeting with
governments

The Aflatoun programme has had already meetings
with the education department in Santa Fe. This year
efforts will be made to further the collaboration with the
education sector.

February 2008

Stakeholder meeting

The Aflatoun Movement in Argentina is formed by
different organisations that implement the program. It
will be presented in the community in February of 2008.
The Ejercicio Ciudadano Foundation will coordinate this
presentation.

February 2008

Step 2: Planning

Creation of advisory
committee

The advisory committee will be formed by members

of the board of directors of the organisations, who will
promote the program, in addition to the participation from
recognized specialists on the subjects.

January 2008

Plan of Action

We will continue working on the operating model
according to our experience during these years; the
fundamental changes are expressed in the teacher
trainings and in the monitoring system.

January — March ‘08

MoU with department
of education

Following the first designated meeting with the ministry
of education, we will present adaptations and the
provincial plan of action in the beginning of February.

February — March
2008

Step 3: Material Development

Identify material
developer

The composition of the team will be made up of
teachers from different schools — Marcela Roca, Claudia
Rodrigues, Lopez Alicia, and Rosario Maraventano — that
have participated in the program in 2006/07. Rosana
Bustos will coordinate the team.

November 2007

Adapt Materials

The educational curriculum is being adapted to the
curriculum that exists in the province of Santa Fe.

One manual for first to third grade will be developed for
the 2008 school year.

By the end of the year two more manuals will be
developed (fourth and fifth, sixth and seventh).

For the year 2010 we will develop manuals in order to
continue the program in high school (13-17 years old).

January — February
2008

January — February
2008

October- November
2008

2009
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Step 4: Training

Train the trainers

Training will be intensive in order to lower the costs of

follow-ups. The training of trainers will be two days; The
team led by Juan Pablo Escobedo and by the teacher

Nora Deum will be in charge of presenting the planned
activities.

April 2008

Train the teachers

The training will be completed under the direction of
the regional educational board, in accordance with the
agreement with the Ministry

May 2008

Step 5: Live in School

S

Visit the schools

Follow-up and visits to schools will be completed on
a monthly basis and in the meetings of the teachers’
network.

May — November 2008

Monitor savings
process

Through the visits to the schools.

May — November 2008

Organise Aflatoun
events

The closing event of the year will take place in the last
week of November of every year.

November 2008

Step 6: Review and Reflection

Review with different
stakeholders

During the meetings of the teachers’ network and at the
end of the year.

December 2008

Application of tools for
measuring impact

As provided by the Aflatoun Secretariat

tbd
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Plan

Facts on the Organisation

Plan International Colombia
Colombia

Action Plan

Name of the organisation Plan International — Colombia
Year Founded
Type of organisation: Foundation
Geographical outreach Sincelejo, Bolivar, Cartagena, Cauca, Valle, Choco, Tumaco
Areas of expertise and experience Child rights and community development
Contact person Eliana Restrepo Chebair
Contact details Eliana.restrepo@plan-international.org
Quantitative targets:
2008 2009 2010
Number of children in programme (total) 800 1700 3800
Formal education 300 800 1800
Non formal education 500 900 2000
Number of schools 3 3 5
Number of non formal education centers 1 2 2
Number of Aflatoun clubs 2 2 2
Number of trainers 3 5 5
Number of teachers 3 8 10
Frequency of saving (Daily / Weekly / Monthly / Weekly Weekly Weekly
Other)
Estimated possible savings UsS 0.30 US 0.30 UsS 0.30
(per child per Month) 0.20 euro 0.20 euro 0.20 euro
Age group 6-16 6-16 6-16
(i.e grade, standard, form, year) years old years old years old

Aflatoun Activities:

Child enterprises:

Type of activities

club

Social As proposed by children- expected to be an average of 5 activities per
club
Economic As proposed by children- expected to be an average of 5 activities per

Community involvement:

Type of activities

Parents

Bazaar - raffle

Community leaders

Communal meal — parties - fairs

Educators & educational system

Fairs — bazaars - contests

Bankers & banking institutions

Fundraising by means of volunteering
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Action Plan

Steps

Description (who, what & challenges)

Estimated timeframe
(starting and end
date)

Step 1: Initial preparat

ion

Meeting with local
organisations

The PSM will motivate and take the concept to the local
and national advisers of participation and education. Will
work together with the regional managers to introduce
Aflatoun in the local programmes. It will be introduced
into the microfinance programs addressed to the children
of the participating families.

February — April 2008

Meeting with
governments

Local advisers will bring the proposal to educational
institutions and non-formal educational programs.

March — May 2008

Stakeholder meeting

Several local organisations participated in the Aflatoun
Regional Meeting in Bogota. Further stakeholder
meetings to be defined.

November 2007

Thd

Step 2: Planning

Creation of advisory
committee

The advisory committee will consist of a microfinance
adviser, educational adviser and other facilitators in
participating.

May 2008

Plan of Action

We have already been working on the Model and now
an action plan based on the youth enterprise project is
being designed.

January — May 2008

MoU with department
of education

Possible agreement/ alliance with the national
government regarding the self-help — saving groups for
several departments.

February — May 2008

Step 3: Material Development

Identify material
developer

The educational adviser together with the microfinance
adviser will make some small adjustments to the
materials.

April 2008

Adapt Materials

Small additions will be made to the materials and
facilitators and advisers will do little field pilots.

May —July 2008

Step 4: Training

Train the trainers

The educational and microfinance advisers (national and
local) will train trainers, facilitators and other.

July-September 2008

Train the teachers

Local advisors will train teachers.

October —
November 2008

Step 5: Live in School

S

Visit the schools

Programs Manager, national and local educational

October 2008 —

events

special events.

advisers. March 2009
Monitor savings Educational and participation local advisers. February —
process December 2009
Organise Aflatoun The people in charge of each project will carry on January —

December 2009

Step 6: Review and Reflection

Review with different
stakeholders

The learning and results of the pilot will be presented to
other organisations — partners of Plan.

Julio — December 09

Application of tools for
measuring impact

The evaluation and monitoring adviser will assess some
impact indicators and report the results.

July — November 09
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Plan International & Junior Achievement
Dominican Republic

plon Action Plan

Facts on the Organisation

Name of the organisation Plan Dominican Republic and Junior Achievement Dominican
Republic

Year Founded 1987 / 1995

Type of organisation: International NGOs

Geographical outreach Santo Domingo and Southwest region

Areas of expertise and experience Community development/financial education/ rights of the
children

Contact person Waldo Brea / César Asiatico

Contact details Waldo.brea@plan-international.org

Quantitative targets:

2008 2009 2010

Number of children in programme (total) 3000 6000 12000
Formal education 3000 6000 12000
Non formal education 0 0 0
Number of schools 24 35 60
Number of non formal education centers 0 0 0
Number of Aflatoun clubs 72 140 300
Number of trainers 8 10 12
Number of teachers 75 140 300
Frequency of saving (Daily / Weekly / Monthly / weekly weekly weekly
Other)

Estimated possible savings us $1 us $1 us $1

(per child per Month) 0.70 euro 0.70 euro 0.70 euro
Age group 3rd-5th 3rd-6th 3rd-7th

(i.e grade, standard, form, year)
Aflatoun Activities:

Child enterprises: Type of activities

Social Related to activities promoted by Plan

Economic Only if proposed by children

Community involvement: Type of activities

Parents Meeting of Aflatoun parents

Community leaders Launch of the Aflatoun Programme

Educators & educational system | Follow up meetings and training

Bankers & banking institutions Meetings with financial institutions interested in supporting the

programme
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Action Plan

Steps

Description (who, what & chall