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Akvo
See it happen

As communication technology continues to envelop our world
at breathtaking speed, the fragility of global economics and
the opportunities and risks that face the world’s poor come
sharply into focus.

There’s one thing that experts are unanimous on - if
people get access to clean water, and have proper sanitation
facilities, their health, education and economic situation

all improve, fast.

Akvo is focused on this big vision, and brings two other
crucial components to it.

The first is turning the response upside down, and starting
at the bottom. Akvo makes it easy to understand what is
happening with each water or sanitation project, at the local
level. This isn’t about spreadsheets and accounting. It’s about
helping everyone involved contribute to a global hydrological
memory, where every single water and sanitation project has
its own feed to the internet. The implications are far-reaching
— funds can be allocated more easily between donors, people
can follow progress, and development teams can share
experience and develop track record.

The second is harnessing IT and mobile phones, fully. The
world’s poorest now get a mobile phone before they get a
toilet. In this situation the phone itself becomes a critical
tool — to gather and share detail on what is being built,
where it is, what it looks like, what has worked, what hasn’t.
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Bring on the rain
in Nepal

Funding rainwater harvesting
tanks puts water right outside
people’s homes. Today they
walk 2-3 hours per day, just

to fetch it from a spring that
only provides water from June
to October, the rainy season.

68 water systems. 355 people
get improved sanitation for
15 years. 68 people trained,
every year.

Alamdevi, Shyangja, Nepal,
Southern Asia

Partners:
Rain Foundation, Live Earth,
BSP Nepal

akvo.org/rsr/project/112

Akvo’s committed to local heroes. If you give people tools to
share their story as it happens, you can bring to life a whole
new generation of ‘doers’ — people who transform lives on a
daily basis, building infrastructure, training communities
and solving problems.

By the end of 2009, 105 water or sanitation projects were
live in the Akvo system, projects with a value of €2.7 million.
These will provide clean water or sanitation to well over a
quarter of a million people.

Our goal is to increase these numbers dramatically in the
years to come. How that happens depends on us working
with great partners who see the opportunity as clearly as
we do. I'd like to thank those who have helped us get this
far, and welcome all those who will be a part of this future.

Jeroen van der Sommen
Chairman of board, Akvo Foundation
May 2010



What Akvo did in 2009

Akvo opened 2009 by releasing its source code for the first
time. This was an important milestone — as an open source
foundation a central goal is to make what we create — the
software code — available under an open license to others,
so they can build on, adapt and feed improvements back

to the central code repository. At the same time we moved
into the new International Water House in The Hague, leaving
our previous home at the UNESCO-IHE campus in Delft.

During spring, we began charging customers who

use Akvo tools, adding many new features at the same time.
Partners could add their own projects online, more easily
solicit donations and embed ‘widgets’ — a way to easily
serve project information dynamically across many different
websites at the same time, with minimal effort. We also got
involved with our first Twestival event — sealing our hard-
earned place at the forefront of innovation in the use of
social media in the water and sanitation sector.

In March the prestigious World Water Council invited

us to showcase our work in its pavilion at World Water
Forum 2009 in Istanbul, Turkey. We hosted an event titled
“Thinking outside the water box”, which brought together
leading technology innovators such as Google and IBM
alongside a new wave of pioneers such as Africa Interactive
and charity:water. Late that month, 18,000 Dutch school-
children participated in Walking for Water, raising over a
million Euro for water projects, some of which were visible
online for the first time because of Akvo.

In April, we were in New York City, announcing a new
strategic partnership with the global campaigning team

at Live Earth. This was a major break into the US market,
and meant we could refine our product for the needs of our
first global sponsor partner.

In June we announced a strategic partnership with Rabobank,
to provide Akvo with a €500,000 soft loan, unlocking



Arsenic filter pot

In rural Bangladesh each of
these arsenic filter units will
provide 150 litres of clean
drinking water, meeting the
daily needs of 6 households
of 5 people. The results are
much improved health of
the local population who
otherwise drink water that’s
contaminated with arsenic.

90 water systems. 2500 people
get access to improved water.

Jessore district, Khulna,
Bangladesh, Asia

Partners:
Aqua for All and PRIDE

akvo.org/rsr/project/38

further grant funds. The deal promised wider collaboration,
opening the way to connect Akvo’s aspirations with Rabobank’s
roots in helping develop the livelihoods of the rural poor.

During summer we extended our work with product and
events teams. Our second year supporting bottled water
company Earth Water raised money from people going to the
toilet at the De Parade festival, to fund water projects profiled
through Akvo. For our fourth summer at Stockholm World
Water Week, we developed a dazzling new concept to front our
presence. In close partnership with SIWI and IRC, our Stockholm
World Water Cube in August was a sensation, putting the
power of online video onto the congress floor, and capturing
and posting online over 100 video interviews from the event.

Throughout the summer we helped Live Earth’s Los Angeles-
based team assemble a wide range of project partners that
could run water and sanitation projects for a new, still secret,
campaign. In October the wraps finally came off the Dow Live
Earth Run for Water, an ambitious series of runs and concerts
scheduled for April and intended to raise awareness about the
global water crisis. At the same moment, all the projects to be
supported went live online, through a dedicated website
powered by Akvo.

Our partnership with Live Earth included a significant
knowledge-sharing component and we began publishing
regular insight articles on the various kinds of technologies
and techniques that can lead to rapid introduction of better
water and sanitation infrastructure. Our team saw at first-hand
the work of the pioneering EMAS college in rural Bolivia and
Live Earth helped us promote these best practice insights to

a wider global audience.

In November we concluded several months of negotiations to
enter two key consortia in the MFSII process that will allocate
several billion Euro of Dutch development aid during the five
years from 2011. In both groups Akvo has been welcomed as
the member that can drive the introduction of internet and
mobile phone technology to accelerate poverty reduction and
help taxpayers see where their aid has gone.



Elephant pumps
and toilets in
Northern Malawi

Construction of Elephant
pumps and toilets provides a
sustainable water supply and
adequate sanitation in this
region of Malawi, which is
amongst the world’s poorest
countries.

4 functioning water systems.
90 functioning sanitation
systems. 1500 people get access
to improved water for 15 years.
36 people get training and
education each year.

Mzimba, Northern Malawi,
Africa

Partners: Pumpaid, Meal-A-Day

akvo.org/rsr/project/73

WaterCube.tv

Akvo’s using video to highlight
knowledge experts and
politicians trying to improve
water and sanitation access
across the world.

Organised with SIWI and IRC,
two renowned knowledge
institutes, the Stockholm
World Water Cube exposed
more than 1,000 delegates to
our vision for simple video
reports and created 110
movies online in just five days,
bringing to life the debate,
personalities and issues at
Stockholm World Water Week.
We’ve been asked to bring
WaterCube.tv to other
development events across the
globe, so watch this space in
2010 and beyond.

http://watercube.tv
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Financials 2009*

Expenditure in Euro (incl. VAT)

Netherlands Water Partnership (NWP) staff 247,861
Non NWP staff 333,818
Temporary support staff 124,201
Website operations 6,589
Wal kl ng fo r Wate r Communications and PR 16,502
In March 2009, more th.a.n Office rent 11,820
18,000 Dutch school children
raised more t.han €1 mllllon Travel 32,047
for water projects using our
pa.rtner Aqua for All’s schools- Administration 1,047
oriented event format, where
kids carry 6 litres of water for .
6 miles, collecting donations el R9,510
from friends and family. .
Contingency 12,084
All the projects that will be . .
supported by the 2010 Online Projects 35,742
Walking for Water campaign . . .
will be visualised through Financial expenditures 12,202
Akvo, so schoolchildren can
follow the projects they help Amortisation Akvo Platform 79,279
to fund. Akvo, A4All and Live
total 942,702

Earth have now partnered to
extend this walking for water
concept internationally.

Ludewa, Njombe, Iringa,
Tanzania, Africa

Partners: Aqua for All,
Connect International

akvo.org/rsr/project/43 *Audited and approved accounts available on request




Financials 2009*

Revenues
Fundraising activities 35,742
Online service fees 7,137
Consultancy 50,000
Grants 517,250
610,129
Operational result -332,573
Revaluation Akvo platform 274,811
Result 2009 -5'7,762

*Audited and approved accounts available on request



Contact us

Head office

Akvo
Bezuidenhoutseweg 2
2594 AV Den Haag
Netherlands

You can reach us by email,
telephone or using social
networking tools like
Twitter and Facebook. We
all use iChat and Skype but
we’d prefer to connect
initially with you via other
means.
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PARTNERSHIPS

Peter van der Linde
(Netherlands)

t: +31 (0)70 304 3757
peter@akvo.org

You can follow Peter on
Twitter

(@petervdl) and he’s on
Facebook.

COMMUNICATIONS
Mark Charmer (London)
t: +44 (0)7976 960739
mark@akvo.org

You can follow Mark on
Twitter (@charmermark)
and he’s on Facebook.

TECHNICAL

Thomas Bjelkeman
(Sweden)
thomas@akvo.org

You can follow Thomas on
Twitter (@bjelkeman).







