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Mission AND

VISION

The Red Cross was born of a desire to bring assistance – without discrimination - and it has pursued this mission since
its foundation in 1863. However much the world may change: there always will be people in need. The mission of the
Red Cross therefore remains, in essence, the same. And it is this mission we dedicate ourselves to, every day, as volunteers,
professionally.

Aim

Vision

Our aim is to contribute to a peaceful,
tolerant and humane world by assisting
those whose life, health, well-being or
dignity is under threat.

Our vision is that our voluntary assistance
must and can strengthen communities
in a way that enables them to respond
independently and justly to human suffering
by offering hope and respect for the dignity
of each individual.

Mission
Our mission is to prevent and alleviate
human suffering, wherever it may be
found, to protect life and health and to
ensure everybody is treated with respect,
in particular during armed conﬂict and
other emergency situations. To this end,
we mobilize the power of humanity and
solidarity; we bring volunteer aid workers,
donors together with people in need,
and put into practice the responsibility we
all have to help others.

Fundamental Principles
In our work we are guided by seven
Fundamental Principles:

Task
The task of the Red Cross has been speciﬁed by international legal mandate and
- speciﬁc to the Netherlands Red Cross stipulated by Royal Decree.

Symbols
UÊ
UÊ
UÊ
UÊ
UÊ
UÊ
UÊ

Õ>ÌÞÆ
«>ÀÌ>ÌÞÆ
iÕÌÀ>ÌÞÆ
`i«i`iViÆ
6ÕÌ>ÀÌÞÆ
1ÌÞÆ
1ÛiÀÃ>ÌÞ°

To us these principles mean that everyone
has a right to be treated with respect and
dignity. That those in greatest need should
be the ﬁrst to receive aid. That assistance
should be given regardless of one’s religious
beliefs, nationality, race, class or political
opinions. That we take no sides in hostilities, other than the victim’s. That we do not
let ourselves be guided by governments
and their preferences. That our assistance
is prepared professionally but offered

2

voluntarily. That we are a global Movement
of Red Cross and Red Crescent Societies
with equal status that help and support
each other.
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Three symbols are used in this annual
report:
This Red Cross activity
relates to restricting the
consequences of
emergency situations.
Through this activity, the
Red Cross intends to
improve the resilience of
people and communities.
This activity helps to
increase respect and a
willingness to help in the
community.

Foreword
2011. It was a turbulent year: for the people
of Japan, for large parts of the Arab world
and for the population of Alphen aan den
Rijn. It was also a year of hope, of support
and of help. Offering hope, support and
help is what has driven us since 1867, both
in the Netherlands and in distant countries.
Giving hope and support: you can do it in
small ways. With an arm around someone’s shoulder, with a blanket or a cup of
coffee. Gestures that help people get their
conﬁdence back and pick up the pieces,
smoothing the way for themselves and their
loved ones, however difﬁcult that might
sometimes be. We are happy to make that
small gesture. Our strength lies in our ability
and willingness to magnify it.

In this annual report, you can read about
some of the gestures we have made over
the last year–help that we could never have
provided without our members, donors
and volunteers. 2011 was the European
9i>ÀÊvÊ6ÕÌiiÀ}°Ê6ÕÌiiÀÃÊ>ÀiÊÌ iÊ
driving force behind the Red Cross. They
make sure that we stay at the grass roots
of villages and urban neighbourhoods.
Thanks to them, more people are able to
fully participate in society. Together, we
ensure that nobody stands alone in times
of need. In 2011. In 2012. And in the years
to come. Q

Inge Brakman, Chair

25 April 2012
Cees Breederveld, Director General

Table of Contents
Go straight to:
Section 1 – A Review of 2011

7

- World map

30
39

Section 2 – The Netherlands Red Cross in 2011

15

- The Director’s salary

Section 3 - Finance

43

- Organisational chart of the Netherlands Red Cross 44

3

Facts & Figures 2011
The Netherlands Red Cross
As an emergency aid organisation, the
Netherlands Red Cross has been part of
the International Red Cross Movement
since 1867. Four years earlier, in 1863, the
International Red Cross was established
out of a desire to give help impartially. All
over the world, the Red Cross works on
the basis of seven fundamental principles
(see page 2). The Red Cross is strictly
neutral. This means that it operates independently of the government, does not
take sides in conﬂicts and always defends
the interests of casualties. The mission of
the Netherlands Red Cross is: to prevent
and ameliorate human suffering everywhere,
to protect life and health, and to safeguard
respect for human beings. Special attention
is given to those who are most vulnerable:
people who, without our help, would be
unable to survive or would be in dire need,
or whose health would be endangered
without assistance.

Organisation
The Netherlands Red Cross is an association consisting of 585,358 members and
donors, and 35,294 volunteers. The highest body is the Members’ Council. The
members of this council are elected from
the departmental and district councils. The
Members’ Council elects the association’s
ÝiVÕÌÛiÊ >À`°Ê6ÕÌiiÀÃÊ>ÀiÊÃÕ««ÀÌi`Ê
in their activities by around 500 professional
workers. They work at the organisation’s
vwViÊÊ/ iÊ>}ÕiÊÀÊ>ÌÊiÊvÊÌ iÊÀi}>Ê
service centres in Amsterdam, Apeldoorn,
Breda, Leeuwarden, Eindhoven, Rotterdam
>`Ê1ÌÀiV Ì°Ê
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An organisational chart is shown on page
44. In total, the Netherlands Red Cross
has 292 departments (including six Caribbean departments) and 60 districts. This
means that the Red Cross is represented
across society and understands the important issues affecting communities around
the country. In emergencies, thousands of
well-trained volunteers can quickly spring
into action. Also, social aid volunteers know
the area and the people where they live.
The Red Cross makes use of these local
neighbourhood networks when providing
assistance.

Auxiliary role
As an auxiliary to the government, the
Red Cross provides emergency aid in
crises – supporting, supplementing and,
if necessary, taking the place of the civil
authorities in disaster relief. This special task
is laid down in the Geneva Conventions and
the additional Protocols and Statutes of
the International Red Cross Movement.
For the Kingdom of the Netherlands, the
role of the Netherlands Red Cross is also
laid down in a Royal Decree. In 2011, a
revised Royal Decree came into effect (see
the inset box on page 19). A number of
the Red Cross’s tasks in the ﬁeld of international humanitarian law (education and
advice), plus tracing and assistance, are
also deﬁned internationally.

Assistance in the Netherlands
and the Caribbean
In 2011, the Netherlands Red Cross was
active in the following areas:
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UÊ iÀ}iVÞÊ>`ÊÊ`Ã>ÃÌiÀÃÊ>`ÊVÀÃiÃ°Ê
Emergency aid volunteers have various
specialist skills:
- Medical aid. Better known by their
Dutch acronym of SIGMA teams,
these are rapid deployment groups for
medical assistance, acting in support
of the regular emergency services.
- Information on relatives in disasters.
6ÕÌiiÀÃÊ i«Ê«i«iÊÌÀ>ViÊÌ iÀÊ
loved ones.
- Relief and care. The Red Cross sets
up relief centres and cares for the
people who stay in them.
UÊ ÛiÌÊ>ÃÃÃÌ>Vi°Ê/ iÊ,i`Ê ÀÃÃÊ
provides medical ﬁrst aid at major
sporting events, demonstrations, music
festivals, etc.
UÊ ÀÃÌÊ>`ÊÌi>V }®°Ê6ÕÌiiÀÃÊ«ÀÛ`iÊ
ﬁrst aid and automated external
deﬁbrillator (AED) courses.
UÊ -V>Ê i«°Ê/ ÃÊVÕ`iÃÊ>Ê`ÃÊvÊ
activities to help vulnerable and isolated
people get involved in society. In this way,
the Red Cross makes sure people are
not alone in their time of need.
UÊ `ÕV>ÌÊ>`Ê>Ü>ÀiiÃÃÊ«ÀÌ°Ê
6ÕÌiiÀÃÊÌi>V Ê>LÕÌÊV>ÌiÊ>`>«Ì>tion, international humanitarian law (the
laws of war), international cooperation,
etc., and give general talks on the Red
Cross at schools and service clubs.
To provide social help, the Red Cross has a
number of vacation facilities for people who
are elderly, chronically ill or disabled. These
VÃÃÌÊvÊÌ iÊÛ>V>ÌÊÃ «Ê°ÊiÀÞÊ Õ>ÌÊ
>`ÊÌ ÀiiÊ ÌiÃÊÌiÊÃÃiÛi`ÌÊÊ7iâi«Ê
>`ÊÌiÃÊ6>iLiÀ}Ê>`Ê*>>À`iÃÌ>ÊÊ
Rheden).

1`iÀÊÌ iÊ>iÊ¼>««>Ê`½]ÊÌ iÊ,i`Ê
Cross runs three hospices for seriously ill
children in Wezep, Waalre and Rijswijk.
The Netherlands Red Cross also manages
an archive containing the personal details
of over 1.5 million casualties of the Second
World War.

International aid
The Netherlands Red Cross provides international emergency aid following disasters
and conﬂicts. This aid may involve sending
money, relief items or people with specialist
skills to the Red Cross or Red Crescent
society in the affected country or to the
international divisions of the Red Cross
Movement. In 2011, the earthquake and
tsunami in Japan and the drought-caused
v>iÊÊÌ iÊÀÊvÊvÀV>ÊÜiÀiÊLÞÊv>ÀÊÌ iÊ

biggest disasters for which the Red Cross
made resources available.

Red Cross Princess Margriet Fund was set
up in 2011 to support projects of this kind.

The Netherlands Red Cross has a special
¼+ÕiÌÊ Ã>ÃÌiÀ½ÊvÕ`ÊvÀÊiiÀ}iVÞÊ
situations that get little public attention.
/ iÃiÊ>ÀiÊvÀiµÕiÌÞÊ¼Ãii«}½Ê`Ã>ÃÌiÀÃÊ
and structural problem situations to which
the media devotes less attention than to
>VÕÌiÊV>>ÌiÃ°ÊÀÊÌ ÃÊ¼+ÕiÌÊ Ã>ÃÌiÀ½Ê
fund, the Red Cross annually makes about
€ 1.5 million available for assistance. This
happened in 42 cases in 2011, the majority
of them ﬂoods.

Internationally, the Netherlands Red Cross
is active not only in emergency assistance
but also in helping sister organisations in
other countries improve their quality and
effectiveness. The Netherlands Red Cross
has substantial expertise in water, sanitation
and basic health care. It has also amassed
a lot of knowledge and experience concerning disaster risk reduction and preparing
for disasters. In 2011, the Netherlands Red
Cross supported sister organisations in
1âLiÃÌ>]ÊÕ>Ìi>>Ê>`Ê6iÌ>°

Increasingly, the Netherlands Red Cross is
concentrating on preventing disasters or on
limiting their consequences. It does this by
helping communities be better prepared for
disasters and increase their resilience. The

The Netherlands Red Cross has special
expertise in the ﬁeld of tracing: putting
people in contact with relatives and loved
ones after a disaster or conﬂict. The Tracing
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& Support department helped worried
relatives after the 2011 disaster in Japan.
Together with the Belgian and Luxembourg
Red Cross, the Netherlands Red Cross has
>Ê iÀ}iVÞÊ,iÃ«ÃiÊ1Ì°Ê/ ÃÊÌi>Ê
specialises in distributing emergency provisions in disaster areas and can be deployed
immediately in acute situations. In 2011, an
example of this was relief for refugees from
Libya at the Tunisian border.

Finance and cooperation
The average annual budget of the Red
Cross in recent years has been between
€ 70 and € 80 million. Deviations are mainly
due to revenues from emergency relief campaigns. To make all of its activities ﬁnancially
possible, the Netherlands Red Cross can
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count on support from 585,358 members
and donors. In addition, around 25,000
collectors take part in the national collection campaign each year. Other important
sources of income for the Red Cross are
legacies, gifts from wealthy individuals,
and funds such as the Dutch Postcode
Lottery (see the inset box on page 40).
There are numerous campaigns each year
for the Red Cross. These usually relate to
restricted funds: money collected for a
speciﬁc purpose. The best-known example
ÃÊÌ iÊ¼ÎÊ-iÀÕÃÊ,iµÕiÃÌ½ÊV>«>}Ê
that takes place annually in the week before
Christmas. In 2011, the theme of Serious
Request was mothers affected by war.
The campaign collected a record amount
of € 8,621,004!

FACTS & FIGURES 2011

Finally, the Red Cross also works a great
deal with businesses, both to raise funds
and in connection with the assistance itself
(see the inset box on page 41).
Ambassadors of the Netherlands Red
Cross include Irene Moors, Eric Corton,
ÀÌiÊ iÃÃ}]Ê9viÊ-ÌÕÀÊ>`ÊÕLiÀÌÊ
Tan (see the inset box on page 35). Q
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Boost for new youth policy
It is vital that young people get involved
and have a voice--not only in national
initiatives, such as the student group
programme and internships, but also in
the Red Cross’s National Executive. The
new youth strategy, drawn up in 2011
by young board members Johanneke
Tummers and Masooma Yousufzai, is
intended to give this a boost starting
from 2012. In 2011, the Red Cross also
organised the ﬁrst in a series of special
masterclasses for interested young
people with creative ideas.

At the start of 2011, to get inspiration and
a good idea of the work of the Dutch and
international Red Cross, the two young
L>À`ÊiLiÀÃÊÛÃÌi`Ê>Ì]ÊÜ V Ê >`Ê
been hit by a catastrophic earthquake in
Óä£ä°Ê/ iÞÊÃ«iÊÜÌ ÊÞÕ}Ê>Ì>ÃÊ
and visited various projects. “It’s incredibly
interesting to be here and see how people
courageously try to get back to normal
life,” said Johanneke. “At the same time,
the stories we hear illustrate how complex
it is to provide aid here.”

Aid for Libyans
In 2011, tensions in Libya reached breaking
point. Fighting broke out in the spring, leading to the fall of Gaddaﬁ’s regime. Civilians
were used as human shields and medical
personnel were attacked. The Red Cross
was deeply concerned about these and
other infringements of international humanitarian law.

The Netherlands Red Cross helped set
up temporary camps at the Egyptian and
Tunisian borders to take care of refugees.
6ÕÌiiÀÃÊ>ÃÊ«ÀÛ`i`Êi`V>Ê>`Ê>`Ê
brought in emergency provisions. Eventually,
50 wounded Libyans were brought to the
Netherlands for treatment and care. As they
>`ÊÊv>ÞÊ iÀi]ÊÃ«iV>Ê¼,i`Ê ÀÃÃÊ
buddies’ gave them practical and emotional
support.

Help for devastated Japan
In March 2011, Japan was hit by a powerful
earthquake and a tsunami. In the following
weeks, nearly 900 separate medical teams
from the Red Cross worked day and night
to treat casualties in special mobile clinics.
They also provided psychological support
to help people cope with the trauma of
losing loved ones. Many people had to stay
in evacuation centres, such as schools and
gymnasiums, for a long time.
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The Netherlands Red Cross launched an
appeal for donations. Over 38,000 people
>ÌÌi`i`ÊÌ iÊ¼ iÌ iÀ>`ÃÊ i«ÃÊ>«>½Ê
charity evening, where performances were
}ÛiÊLÞÊÌ iÊ/««iÀÃÊ>`ÊÌ iÊ6ÌÜÊstars. Ajax FC also played a beneﬁt match
against the Japanese premier division
club, Shimizu S-Pulse. From the revenue
– almost € 7.5 million – the Red Cross
built temporary housing and gave families
household sets with electric utensils, such
as a rice cooker.

Volunteers support victims in Alphen aan den Rijn
Following the shooting spree at Alphen aan
den Rijn in April 2011, Red Cross volunteers
helped care for over a hundred people who
had witnessed the shocking tragedy. In
reception centres near the De Ridderhof
shopping centre, they were given a hot meal
and beverages. Television sets were also
brought in so people could follow the news.

Together with the municipal authorities,
the Netherlands Red Cross recorded the
casualties.

Mappa Mondo
The Mappa Mondo houses are specialised
hospices for seriously ill children who no
longer need hospital treatment but require
intensive treatment at home. With this initiative, the Red Cross aims to make parents
more resilient in caring for their sick child.
This enables them to look after their child at
home for longer.

In 2011, 82 children found temporary
accommodation in the Mappa Mondo
homes in Wezep, Waalre and Rijswijk. In a
survey of parents and children, the hospices
were given an excellent score of 8.4.

Mongolian families get clean water through Dutch Postcode Lottery
Proper sanitary facilities are hard to ﬁnd
ÊÌ iÊwÛiÊÃÕÊ>Ài>ÃÊvÊ1>Ê >ÌÀ]ÊÌ iÊ
capital of Mongolia. Lack of clean drinking
water leads to the spread of serious, lifethreatening diseases. With an additional
contribution of € 1.3 million from the
Dutch Postcode Lottery in 2011, the
Netherlands and Mongolian Red Cross
are able to improve life for people in the
most vulnerable areas.

The Netherlands Red Cross installs water
kiosks so that around 60,000 people will
get access to safe drinking water. At the
end of the project, the Mongolian water
company will take over responsibility for
the facilities, guaranteeing future provision
of clean water. Red Cross volunteers also
provide residents with the knowledge and
resources to improve hygiene.
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Central Utrecht helps victims of human trafﬁcking
On behalf of the Red Cross’s Tracing &
Support department, volunteers from the
iÌÀ>Ê1ÌÀiV ÌÊ`ÃÌÀVÌÊ>ÀiÊÜÀ}ÊÌÊ
protect and safeguard the human rights
of victims of human trafﬁcking. In 2011,
the district helped no less than 43 victims
of human trafﬁcking. The volunteers also
inform the victims of their rights and help
them to ﬁnd a sae place to live.

The team includes 14 volunteers, such
as a social welfare specialist and a legal
specialist. All of the volunteers have a great
deal of experience in law and intercultural
social support.

Manual of international humanitarian law
In 2011, the Netherlands Red Cross published an introductory manual on the laws
of war. The book, which is relevant to students, gives a clear explanation of how
humanitarian law is applied in present-day
VyVÌÃ°Ê ÕÀ}Ê>ÊiiÌ}Ê>ÌÊÕ>ÌÞÊ
ÕÃi]ÊÌ iÊ >`iÀÊvÊÌ iÊ ÕÌV Ê
Ài`ÊÀViÃ]ÊiiÀ>Ê*iÌiÀÊÛ>Ê1 ]Ê
was presented with the ﬁrst copy by his
predecessor Dick Berlijn.

Dick Berlijn, who is now a board member
of the Netherlands Red Cross, said:
“Knowledge of international humanitarian
law is not just important to military personnel sent out on missions. It is also relevant
to students and other members of the
public, so that they don’t take the cruelty
of armed conﬂicts for granted.”

Curaçao Department celebrates 80th anniversary
2011 was a festive year for the Caribbean
departments of the Netherlands Red Cross.
The Sint Maarten department had existed
for 35 years and the Curaçao department
for 80 years. Curaçao celebrated its anniversary with a large joint disaster drill to
prepare for the hurricane season. All of the
Caribbean departments took part in the drill.
The Royal Netherlands Navy support vessel
¼*i>>½ÊÌÀ>Ã«ÀÌi`Ê«i«iÊ>`ÊiµÕ«iÌÊ
from Aruba to Curaçao. On the beach,
schoolchildren pretended to be casualties
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from the ship after it got into difﬁculties. The
participating volunteers learned what they
have to do in such situations. The Aruba
department combined the exercise on
Curaçao with its own exercise by embarking
a number of vehicles and 18 volunteers on
the ship for its voyage, testing the customs
authority’s clearance system.

Collection
The Red Cross national collection week was
held from 19 to 25 June 2011. Over 25,700
collectors took to the streets to collect a
total of € 1,891,679. A splendid result!
In 2011, the Red Cross introduced coliVÌ}ÊLÞÊÌiÝÌÊiÃÃ>}i°ÊÊ1ÌÀiV ÌÊ>`Ê
Eindhoven, people could choose between
donating via the collection box or via their
mobile phones. In this pilot scheme, the
Red Cross worked closely with Rabobank

Netherlands and the Dutch Association of
Õ`À>Ã}ÊÃÌÌÕÌÃÊ6®°
The Red Cross was able to make a signiﬁcant improvement in 2011 by recruiting
more local house-to-house collectors. In
2012, the Red Cross wants to call again on
ÕÀÊÜÊ>ÃÃV>ÌÊÌÊ>iÊ¼ i«Ê>ÀÕ`Ê
the corner’ possible and keep it possible!

Help for the Horn of Africa
In July 2011, together with other participants of the Cooperating Aid Organisations
-"®I]ÊÌ iÊ iÌ iÀ>`ÃÊ,i`Ê ÀÃÃÊÃÌ>ÀÌi`Ê
>ÊV>«>}ÊvÀÊÌ iÊÀÊvÊvÀV>°ÊÊÛiÀÞÊ
serious drought prevails in parts of Kenya,
Ethiopia and Somalia due to the rains
failing for two successive years. As a result,
millions of people have been hit by famine,
the worst in sixty years.

/ iÃiÊV>iÊÌÊ>ÊV>ÝÊÊÌ iÊ¼7iiÊvÀÊ
Ì iÊÀ½]ÊÊÜ V ÊÌ iÊÜ iÊvÊÌ iÊ iÌ iÀlands called attention to the 10 million
people threatened by famine. The total
amount raised came to € 25 million. Of
this, the Red Cross was able to use over
€ 5.1 million to provide aid.
*Regular participants in the SHO are:
Cordaid Mensen in Nood, ICCO, Kerk in Actie,

Businesses, individuals and local departments made a massive effort to help
Ì iÊÛVÌÃ°ÊÌÊÌ iÊ-"]ÊÌ>ÌÛiÃÊV>iÊ
Ê`>ÞÊÌÊViVÌÊiÞÊvÀÊ¼ÀÊxxx½°Ê

The Netherlands Red Cross, Oxfam Novib,
Save the Children, Stichting Vluchteling,
Terre des Hommes, UNICEF Nederland and
World Vision.

Busy time for ﬁrst aid volunteers during Vierdaagse
(Four Days Marches)
Every year during the Nijmegen Four Days
Marches event, hundreds of Red Cross
volunteers are on duty to assist the walkers.
From Tuesday 19 July to Friday 22 July
2011, over 42,000 walkers were able to
turn to the various ﬁrst aid posts along the
way for help with all kinds of medical
problems, from insect bites to blisters and
other walking injuries. In the central aid tent

at the start and ﬁnish point, doctors and
nurses stood ready each day to deal with
more serious cases, from heatstroke to
heart attacks. A total of 5,809 people
received treatment.
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First aid campaign a great success
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On 9 September 2011 (World First Aid Day),
the Red Cross launched a free ﬁrst aid app
for smart phones. The application gives
brief instructions on what to do in a medical
emergency, such as dealing with choking,
burns or loss of consciousness. The application is also linked to local emergency
services – at the press of a button, the user
dials 112 immediately. The app also gives
directions to the nearest ﬁrst aid station.
In seven weeks, the app was downloaded
over 264,000 times.

Thanks to a donation from the Dutch Postcode Lottery, the Red Cross was able to
offer a free, one-hour online ﬁrst aid course
in the summer of 2011. Red Cross ambassador Irene Moors took participants through
the theory, step by step. They were also
shown simulations of accidents and had
to perform certain tasks themselves. Over
8,000 people took part in the course.

Launch of Princess Margriet fund for disaster prevention
As well as providing emergency aid, the
Red Cross wants to do more to prevent
disasters and limit their consequences. The
aim is to offer practical help for people who
are likely to become disaster victims, for
example, by improving the quality of their
houses and setting up warning systems
and evacuation plans. This is why the Red
Cross established the Princess Margriet
Fund in 2011. This new fund, named after
Ì iÊÀ>ÀÞÊ >À«iÀÃ]Êw>ViÃÊ`Ã>ÃÌiÀÊ
preparation and risk reduction projects.

The ofﬁcial launch of the fund took place at
a special beneﬁt evening in the Royal Carré
Theatre. Princess Margriet attended with
iÀÊ ÕÃL>`]Ê*Àv°Ê*iÌiÀÊÛ>Ê6i Ûi]Ê
and other members of the royal family. Red
Cross ambassadors Irene Moors, Floortje
Dessing and Erik Corton also contributed
to the beneﬁt evening. The programme
included performances by René Froger,
>ÃÊLiÀ}]Ê7ÕÌiÀÊ>iÊ>`ÊÌ iÊ`>ViÊ
group Introdans.

Unforgettable day in Spain
On 23 September 2011, over 70 chronically
ill and disabled people enjoyed a remarkable day. Together with the airline KLM
>`ÊÌ iÊÌÀ>ÛiÊ>}iVÞÊ/1]ÊÌ iÊ iÌ iÀ>`ÃÊ
Red Cross organised a special day trip for
Ì iÊÌÊ6>iV>ÊÊ-«>°Ê/ iÊ`>ÞÌÀ««iÀÃÊ
visited a museum and enjoyed a delicious
meal on the terrace.
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,For years now, the Red Cross has been
organising special vacations for people who
cannot go on their own. To ensure that the
guests received the right care on the trip,
Red Cross doctors and nurses accompanied them.

World Disasters Report: new rules in battle against hunger
A billion people throughout the world suffer from chronic malnutrition. This is mainly
caused by poverty and high food prices.
The World Disasters Report, an annual
publication of the Red Cross, puts forward
a number of solutions to reduce hunger and
malnutrition, such as new regulations to
reduce the inﬂuence of speculators on
food prices. The report also calls for cheap
insurance for farmers so they can cover
themselves against the ﬁnancial consequences of droughts and ﬂooding.

The report was presented in autumn 2011
during a Netherlands Red Cross symposium
Ê Õ}iÀÊ>`Ê>ÕÌÀÌ°ÊiÀ`>Ê6iÀLÕÀ}]Ê
the Netherlands’ permanent representative
>ÌÊÌ iÊ1 Ê`Ê>`Ê}ÀVÕÌÕÀiÊ"À}>Ã>ÌÊ
in Rome, recorded a video message for
the symposium. She called for more action
to prevent harm from disasters as well as
iiÀ}iVÞÊ>`°Ê6iÀLÕÀ}ÊV>i`ÊÊ}ÛiÀments, the private sector, Wageningen
1ÛiÀÃÌÞÊ>`Ê "ÃÊÌÊLiÊÀiÊ>iÀÌÊÌÊ
the signs of impending disasters.

International solidarity with colleagues in Bulgaria
Doing voluntary work abroad offers a
unique opportunity to gain experience
and share knowledge. For that reason,
the Netherlands Red Cross considers it
important that local departments should
also contribute to international projects, for
example by giving advice, making ﬁnancial
donations or participating in projects.

In 2011, Red Cross volunteers from the
Zeeland district assisted Bulgarian Red
Cross colleagues in the town of Kyustendil.
Among other things, the volunteers visited
elderly people in the town. These visits were
much appreciated.

Debate about closure of care hotels
Every year the Red Cross provides vacations for 3,500 chronically ill and disabled
people in its own vacation facilities. These
>ÀiÊÌ iÊÛ>V>ÌÊÃ «Ê°ÊiÀÞÊ Õ>ÌÊ>`Ê
Ì ÀiiÊ ÌiÃ\ÊÌiÊÃÃiÛi`ÌÊÊ7iâi«Ê
>`ÊÌiÃÊ6>iLiÀ}Ê>`Ê*>>À`iÃÌ>ÊÊ
Rheden. In order to overcome the structural
budget deﬁcit, the board suggested in 2011
that the Red Cross could accommodate
these special vacations in rented locations
instead of the organisation’s own hotels.

The proposed closure of these care hotels
caused an uproar among volunteers and
in the media. Therefore, in December
2011, the board postponed the decision to
change the vacation format and the associated possibility of closures. The Members’
Council wants more time to explore the
alternatives. In summer 2012, the Council
will reconsider the future of the care hotels
and the alternative organisation of special
vacations.
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Local Red Cross ’store’ in The Hague wins Self-Reliance award
,i`Ê ÀÃÃÊÛÕÌiiÀÃÊÊÌ iÊV>Ê¼ÃÌÀi½ÊÊ
/ iÊ>}ÕiÊÜÊÌ iÊ-iv,i>ViÊ>Ü>À`Ê
at the end of 2011. The jury found that this
way of working – close to the population –
helps make society’s needs more visible.
It also promotes the acceptance of assistance during emergency situations. Finally,
integration in the local community helps
create good networking with other bodies
and organisations in the area.

Record amount from
3FM Serious Request
At the end of 2011, Leiden’s Beestenmarkt
Ü>ÃÊÌ iÊÃÌ>}iÊvÀÊÌ iÊnÌ Êi`ÌÊvÊ¼ÎÊ
Serious Request’. During this famous
>««i>]ÊÌ iÊ ÃÊvÊiÌÊ>âiÊÕÃÊ¼/ iÊ
>ÃÃÊÕÃi½®Ê`ÀiÜÊ>ÌÌiÌÊÌÊÌ iÊ£äÊÊ
mothers who have to cope with the consequences of war. Thanks to the efforts of DJs
Timur, Gerard and Coen, and the spontaneous support the Dutch people, businesses
and many local Red Cross departments,
the event was a great success. A record
sum of € 8,621,004 was collected.
The Red Cross runs projects around the
world to help mothers and their children,
for example by providing shelter, medical
aid and emergency relief items. It also helps
them earn their own income and to trace
missing family members.
In 2010, 3FM Serious Request event in
Eindhoven called attention to the hidden
ÛVÌÃÊvÊ6É -\ÊÌ iÊV `Ài°Ê6ÃÌÊ
www.rodekruis.nl for a detailed report on how
the € 7,471,000 collected has been spent.
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The Self-Reliance award is awarded annually by the Red Cross to highlight initiatives
that help improve people’s independence.

section 2
TH E N ETH
E R L A N DS
R E D CROS
S IN 2011

On 9 April 2011, a beautiful spring day, a man opened ﬁre with an automatic weapon on people in Alphen aan den Rijn’s
De Ridderhof shopping centre. Among them was Gerda Schreuder, a 71-year-old volunteer who was selling her knitted
pullovers in the shopping centre for the Red Cross. She did not hesitate for a moment when a seriously wounded man
staggered towards her. Gerda pushed him down to the ground to protect him from the hail of bullets, probably saving his
life. For her action, Gerda Schreuder later received the Hero Medal from the Carnegie Hero Fund. It was an honour that
she felt she didn’t deserve. “There were so many people who helped,” she said.

Volunteers help shooting victims in Alphen aan den Rijn
Dozens of people are wounded, six fatally. Soon afterwards, the shopping centre is
cleared and people living around it are evacuated.
/ iÊiiÀ}iVÞÊÃiÀÛViÃÊ>`ÊÛÕÌiiÀÃÊ>iÊ>ÊÌÀii`ÕÃÊivvÀÌ°ÊÕ`Ài`ÃÊvÊ
«i«iÊvÀÊÌ iÊ«Vi]ÊÌ iÊÕV«>ÌÞ]ÊÀi}>Êi`V>Ê>`Ê>`Ê6VÌÊ-Õ««ÀÌÊÜÀÊ
together to offer help and support to the victims. The Red Cross also contributes
over 60 volunteers from our Relief & Care, Logistics, Relative Information and Medical
units. The Red Cross sets up a number of reception centres in the neighbourhood,
providing overnight accommodation as well.
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That day, Gerda unwittingly connected the
many faces of the Red Cross. She has been
active for many years as a social volunteer
and raises funds by knitting and selling
pullovers. And yet, when the need suddenly
arose, she sprang into action to give emergency assistance. She put the Red Cross’s
mission into practice: protecting those who
are most vulnerable.
Connecting the many faces of the Red Cross
runs like an unbroken thread through 2011.

Many people have been working hard on
this since the new strategy document,
On the Road to 2020, was accepted by
the Members’ Council in December 2010.
A diverse variety of trends provided the
inspiration for this strategy: the increase in
disasters due to climate change; a retrenching government that promotes public
self-reliance; higher quality criteria for aid;
technological developments that have a
major impact on traditional forms of (emergency) aid and even make some forms of
aid obsolete; trends in volunteer work; and
increased numbers of colleague organisations that offer similar help and seek the
favour of the same donors. There is also a
diffuse picture of the issues that the Red
Cross stands for, due to unchecked growth
in activities – all of them well intended,
valuable and appreciated – but does the
Red Cross really have to do everything?

is given an even bigger role, alongside the
provision of emergency aid. This applies to
the ability of vulnerable people and communities to survive disasters, as well as to
building the capacity of our sister organisations elsewhere in the world.
Resilience is also inextricably linked with
disaster risk reduction (DRR). This approach
prevents a great deal of suffering and
saves a substantial amount of money in
emergency aid. The Red Cross estimates
that every euro invested internationally in
disaster risk reduction will save ﬁve to ten
euros in emergency aid.

On the Road to 2020 makes it clear that the
Red Cross has to make choices. With this
Ê`]ÊÌ iÊ ÀViÊvÊi«ÊÜ>ÃÊÌÀ`ÕVi`°Ê
This is a circle that revolves around providing aid and preventing and relieving human
suffering--a circle in which an emergency
situation is the starting point for all future
activities of the Red Cross.
>Ãi`ÊÊÌ iÊ ÀViÊvÊi«]ÊÌ ÀiiÊÃÌÀ>Ìi}VÊ
goals were named in On the Road to 2020:
1. Limiting the consequences of emergency
situations
2. Improving resilience and independence
3. Increasing respect and willingness to help
In 2011, we began applying these strategic
goals to our role as an aid provider, both
in the Netherlands and internationally. For
the international aid of the Netherlands
Red Cross, the New Way of Working was
developed. This will be put into effect from
2012 onward. An important feature of the
new approach is that increasing resilience

Because of this, the Red Cross launched
the Princess Margriet Fund in September
2011. Money from the fund is intended to
facilitate practical help so that the association, together with communities and sister
organisations, can prevent disasters and
reduce the consequences when they do
occur. Measures can include improving the
quality of housing on ﬂood plains, setting
up warning systems and developing good
evacuation plans. Emergency aid, preparation for disasters and reconstruction go
hand in hand in the new strategy.

796=0+,
044,+0(;,
(0+

,4,9.,5*@
:0;<(;065:
9,30,=,
/<4(5
:<--,905.

79,=,5;
/<4(5
:<--,905.

R

ES

ILI

ENT SOC

T
IE

Y

Circle of Help

17

On the Road to 2020 will have its biggest
impact on aid in the Netherlands. After
all, acute need does not currently feature
as prominently in our aid provision as the
strategy envisages. In 2011, therefore, a
new vision of our (emergency) aid provision
was developed, as well as a vision of how
all of our activities are, or could be, related
to it. The main features of this vision are
greater attention to preparation, mobilisation of civilian help after a disaster and
improved support for the regular emergency services.
As with international aid, preparation for
disasters and calamities will become an

important part of the activities we undertake.
ÜiÛiÀ]ÊÌ ÃÊ`iÃÊÌÊi>ÊÜiÊ >ÛiÊÌÊ
immediately end other activities. Our activities strengthen the resilience of individuals
and communities in emergencies (through
knowledge and skills) and promote and
ÃÌÕ>ÌiÊ¼VÌâiÊ>`½ÊVÌâiÃÊÜ ÊV>Ê i«Ê
Ì iÃiÛiÃÊ>`ÉÀÊ i«ÊÌ iÀÃ®°Ê/ iÊwÀÃÌÊ>`Ê
activities of the Netherlands Red Cross are
a good example of this.
Developing resilience will also have to play
a bigger role in our emergency aid in the
Netherlands. Providing aid in emergencies
is about more than just supporting emergency services with skilled volunteers. Aid

Improving resilience
Ordinary citizens are often the ﬁrst
on the scene in a disaster. It is important that people are able to look
after themselves in the immediate
aftermath of an emergency, because
professional assistance cannot always
get there immediately. It is even
better if they can carry out life-saving
work, for example by giving ﬁrst aid.
The Red Cross helps the general
public improve their resilience and
their ability to help others by giving
courses in ﬁrst aid and AED.

is also about supporting the public to help
each other and improve their resilience.
The intention is that On the Road to 2020
should be ﬁrmly translated into activities
in 2012. This will bring our vision – that
nobody should be left alone in his or her
time of need – another step closer to realisation.Q

EMERGENCY AID
6,2%
FIRST AID
6,1%

BEHEER/
ADMINISTRATIE
6,3%

SOCIAL AID
48,5%

SUPPORTING
VOLUNTEER
ACTIVITIES
39,2%

The Red Cross also knows how
important it is for people to have
well-functioning social networks
they can fall back on. This increases
the power of the ordinary citizen in
society. The Red Cross offers
activities to make use of people’s
own talents and abilities.
Social and emergency aid in the Netherlands
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LIMITING THE CONSEQUENCES

of emergency situations in 2011
In the Netherlands
Our emergency aid volunteers and professionals sprang into action for 23 emergencies in 2011. All of these volunteers are well
trained, and this training was a huge priority
for the association in 2011.

Apart from the Alphen aan de Rijn tragedy,
the big deployments in 2011 involved the
reception of wounded Libyans transferred to
the Netherlands and the evacuation of the
iÌÊÊÃ ««}ÊViÌÀiÊÊiiÀi]ÊÜ V Ê
was about to collapse. The Red Cross also

provided quite a lot of support at major ﬁres
by helping with evacuation and also with the
care and reception of the people involved.
Organisationally, in 2011 the structure of our
emergency aid was brought into line with

A revised Royal Decree

Event help and new training

With a special round table conference at the end of 2011, the Red Cross celebrated
the revision of the 1988 Royal Decree on the Red Cross. This decree regulates the
relationship in aid provision between the Netherlands Red Cross and the Kingdom of
the Netherlands. The conference was entirely devoted to the topic of emergency aid
on the Caribbean islands. It was attended by government representatives from Aruba,
Curaçao and Sint Maarten. The Ministry of the Interior and Kingdom Relations, the
ÃÌÀÞÊvÊi>Ì ]Ê7iv>ÀiÊEÊ-«ÀÌÃÊ>`ÊÌ iÊÃÌÀÞÊvÊÀi}Êvv>ÀÃÊÜiÀiÊ>ÃÊÊ
attendance, as were the chairpersons of the Red Cross departments on the islands.

In 2011 the Red Cross was present
at virtually every major event in the
Netherlands. For example, 11,000
volunteers were in action at the
Liberation Day festivals and at big
sporting events, such as the Rotterdam Marathon and the Boekelo
Ì>ÀÞÊ ÛiÌ°Ê6ÕÌiiÀÃÊV>Ê>ÃÊ
be found at many local sporting and
cultural events. In Amsterdam alone
there were 263 deployments in 2011,
with a total of 1,913 people receiving
assistance.

During the meeting, participants discussed the applicability of the Royal Decree in
the Caribbean areas and the ways in which the islands have prepared for possible
disasters. Communication was also an important topic. Furthermore, attention was
given to the difference in support between the autonomous countries and the special
municipalities of Bonaire, Saba and Sint Eustatius.

More attention to individual wishes of volunteers
The Red Cross wants to make volunteer work more interesting by making it ﬁt in
better with the needs of the volunteers. If volunteers want to work in different activities
in the future, for example both Relief & Care and Relative Information, that should be
made possible. At the same time, the Red Cross also wants to make more use of the
competencies of volunteers. What are you good at, and what do you enjoy doing?
The Red Cross also wants to make a better match between the supply of volunteer
work and the needs of people asking for assistance. We need to keep volunteers
passionate and attract new volunteers.

Thanks to the aid given at events,
Red Cross volunteers stay well
trained. They also gain practical
experience that is very valuable in
emergency situations. The special
training course Providing Assistance
at Events started in 2011. On the
course, volunteers acquire knowledge specially geared to providing
help at events.
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Assistance requested /
services deployed

Date

Description of incident

Town / Region

7-01 to
11-01-2011

Water level in R. Maas high due to melted
snowand rainfall

South, North and Central Limburg,
and North Brabant

6ÕÌiiÀÃÊÃÕ««ÀÌÊiiÀ}iVÞÊ
services and register families
(R&C and IOR)

22-01-2011

Evacuation of a hospital in Amersfoort because
of problems with power supply

1ÌÀiV Ì]ÊiÀÃvÀÌ

Assistance by SIGMA at
evacuation

25-01-2011

Large ﬁre in Tegelen tanning salon. Fifteen upper
storey apartments evacuated.

North Limburg, Tegelen

R&C offers assistance with
setting up reception centre

22-02-2011

Major ﬁre in supermarket

N.E. Gelderland, Oldebroek

R&C help with relief for 21 local
people evacuated for a short time.

8-04-2011

Major ﬁre at agricultural ﬁrm

ÀÌ Ê>`Ê ÀÌ ®]Ê ÀiV ÌiÀ>`

R&C for 20 people

9-04-2011

Shooting incident at De Ridderhof shopping centre

iÌÀ>Ê>`]Ê« iÊ>É`Ê,

R&C and IOR- assistance at the
reception centres and CRIB

15-05-2011

Õ}iÊVÀÜ`ÃÊ>ÌÊ>ÝÊÛVÌÀÞÊViiLÀ>Ì

Amsterdam Amstelland,
Amsterdam

SIGMA

16-05-2011

FC Twente victory celebration

Twente, Enschede

SIGMA

22-06-2011

Crash call scenario 2

Southeast Brabant, Eindhoven

SIGMA

27-06-2011

6iÀÞÊ>À}iÊwÀiÊ>ÌÊV>ÀiÊViÌÀi

1ÌÀiV Ì]Ê iÕÜi}i

SIGMA and R&C

27-06-2011

Water distribution at cultural preservation
demonstration

>>}>`i]Ê/ iÊ>}Õi

SIGMA

28-06-2011

Road trafﬁc accident

A2

SIGMA

Stadium roof collapse, FC Twente

Twente, Enschede

SIGMA

Field beds for children from ﬂooded camp

1ÌÀiV Ì]Ê<iÃÌ

Logistics

7-07-2011
13-07-2011

ÀÌ Ê>`Ê ÀÌ ®

SIGMA

1-08-2011

Explosion on speedboat

4-09-2011

Multiple casualties at Ten Miles Marathon

Central and West Brabant

SIGMA

14-09-2011

Aircraft engine ﬁre at Eindhoven Airport

Southeast Brabant, Eindhoven

SIGMA

29-09-2011

Fire in apartment complex, 17 casualties

2-10-2011

Anticipated crowds and high temperatures at
Singelloop running event

3-10-2011

Fire in cell complex (jail)

16-10-2011
5-11-2011
to present

3-12 to
23-12-2011

iÌÀ>Ê>`]ÊÕ`>
Central and West Brabant, Breda
iÌÀ>Ê>`]Ê->ÃÃi i

SIGMA
SIGMA

Evacuation of apartment complex due to gas leak

North Brabant, Boxtel

SIGMA

Reception at emergency hospital and buddy
programme for Libyan casualties

1ÌÀiV Ì

1À}iÌÊÃV>Ê>ÃÃÃÌ>ViÊLÞÊÜÊ
Arabic-speaking volunteers plus
other Arabic speakers recruited
on ad hoc basis

>}iÀÊvÊLÕ`}ÊV>«ÃiÊ>ÌÊÃ ««}ÊViÌÀiÊ¼ÌÊ
Loon

-ÕÌ ÊLÕÀ}]ÊiiÀi

Ongoing R&C in hotel for
residents of tower block

Deployment of Red Cross volunteers in the Netherlands

20

SIGMA

SECTION 2 - THE DUTCH RED CROSS IN 2011

the 25 safety regions which the government
established in the Netherlands. In addition,
the Red Cross invested in the new position
of Regional Emergency Aid Coordinator.
These coordinators are responsible for
strengthening contact networks in the safety
regions.
The quality of aid provision in the Netherlands has improved signiﬁcantly over the

past year. This is largely thanks to internal
audits and customer satisfaction surveys
conducted by various services. These surveys have shown that people are generally
quite impressed by the service provided by
Ì iÊ,i`Ê ÀÃÃ°Ê6ÕÌiiÀÃÊ>ÌÌi`i`Ê`Ãasters and exercises in sufﬁcient numbers.
The quality criteria for emergency aid proviÃÊÜiÀiÊ>ÃÊiÌ°ÊÜiÛiÀ]ÊÌ iÊÃÕÀÛiÞÃÊ
also exposed areas needing improvement.

Emergency aid

Number of volunteers

SIGMA – Rapid deployment medical assistance groups
IOR - Information on relatives during emergency situations

1,100
600
2,000

R&C - Reception and care

10,000

Event support
Number of volunteers in SIGMA, R&C, IOR and event support

Uniquely involved persons/organisations - 2011
Restoring Family Links (RFL)

Missing Persons Helpline (MPH)

Support for Victims of
Human Trafﬁcking (SVHT)

RFL beneﬁciaries

1,278

People being sought

2,289

Those left behind

154

Missing persons

155

iiwV>ÀiÃÊvÊ-6/Ê1ÌÀiV Ì

43

Help requests - 2011
RFL

MPH

SVHT

For example, it was found that a general
script is desirable for all levels of acute
emergency aid (local, regional and national)
and that volunteer management needs
more attention. In 2012, the Red Cross will
deal with the issues requiring improvement
via various programmes aiming at greater
professionalism.

Tracing requests

977

Red Cross messages

168

Other RFL requests

133

Requests for assistance

66

Requests for information

105

Client requests

Tracing and support in
disasters
When conﬂicts and disasters strike,
the Red Cross helps get people
back in contact with each other, in
the Netherlands and internationally. For example, in 2011 the Red
Cross used satellite telephones to
help people who had escaped the
violence in Libya and were being accommodated at the Egyptian border.
The Red Cross also helps many people get the documents they need in
order to travel back to their country
of origin.
In 2011, the Red Cross in the Netherlands dealt with 1,278 requests for
assistance. These requests mainly
came from asylum seekers, refugees,
victims of human trafﬁcking, migrants
in detention and unaccompanied
juvenile migrants. In 2012 the Red
Cross will continue to strengthen the
cooperation between the national
and international aspects of emergency aid. More attention will also
be given to the needs of migrants in
Dutch detention centres.

29

Tracing & Support
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As regards emergency aid in the
Netherlands, key priorities for 2012 are:
UÊ >Ì>}ÊµÕ>ÌÞÊ>`ÊÀiiÛ>ViÊvÊ
assistance
UÊ i}Ê«À>VÌÛiÊÊÕÀÊ>ÃÃÃÌ>ViÊ
UÊ *ÀÌ}Ê«ÕLVÊÀiÃiViÊÌÊ`Ã>ÃÌiÀÃÊ
UÊ iÛi«}Ê>ÊÛÕÌiiÀÊÌi>ÊÌ >ÌÊV>Ê
be deployed in a variety of situations
UÊ «iÀ>Ì}ÊVÃiÞÊÜÌ ÊÌ iÊÃ>viÌÞÊ
regions and the safety council.

International

As well as a long-term drought, Somalia
was also ravaged by civil war in 2011,
which made the situation there even grimmer. The International Committee of the
Red Cross (ICRC) is one of the few organisations that still have access to Somalia.
Through the ICRC, the Netherlands Red
Cross helps the people of Somalia by
distributing food packages and providing
resources to increase food production.
This is done by deploying irrigation pumps
and distributing seeds for planting.

The Red Cross also provides people with
equipment and resources to start a business of their own, so they can provide for
themselves.
Apart from the support given to alleviate
>ÀÊ`Ã>ÃÌiÀÃÊÊ>«>Ê>`ÊÌ iÊÀÊvÊ
Africa, in 2011 the Netherlands Red Cross
also contributed aid for dozens of other
disasters, large and small, around the
world (see pages 23 and 24). Q

In 2011, we ran major campaigns for Japan
>`ÊÌ iÊÀÊvÊvÀV>°Ê/ iÊ€ 7,402,064
raised for Japan was used for, among other
things, medicines, clothing, hygiene packs,
psychosocial care and setting up 82,000
temporary dwellings with basic household
equipment.
Through the Cooperating Aid Organisations
-"®]ÊÌ iÊ,i`Ê ÀÃÃÊÀiViÛi`Ê€ 5,106,945
for the relief of drought-caused famine in
Ì iÊÀÊvÊvÀV>°Ê7Ì ÊÌ ÃÊiÞ]ÊÌ iÊ
Netherlands Red Cross is providing aid in
Kenya, Somalia and Ethiopia via the Red
Cross and Red Crescent societies in those
countries. The money is being spent on
food, water, medical aid and sanitation.
In Kenya, the Netherlands Red Cross
is providing people with safe drinking
water, giving emergency aid and educating
schoolchildren about hygiene. Farmers who
have had to slaughter their herds for food
are getting new livestock. Also, the distribution of drought-resistant seeds will enable
farmers to resume food production later.
In Ethiopia, people are receiving food packages through the Netherlands Red Cross.
Twenty thousand people are also receiving
a ﬁnancial contribution to buy food, essential
household items and livestock to replace
the herds and possessions they have lost.

THE AMERICAS
22,2%

BEHEER/
ADMINISTRATIE
6,3%

ASIA & PACIFIC
40,6%

AFRICA
18,3%

LOCATING
MISSING PERSONS
3,1%
MID
MIDDLE EAST
4,7%

QUIET DISASTER
FUND
1,9%
GENERAL*
9,2%

International emergency aid
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* Related to regional
branches and meetings etc.

Japan

€

6,579,800.40

Earthquake

Horn of Africa

€

4,186,023.00

Drought

Middle East

€

555,099.00

Political violence

Turkey

€

500,000.00

Earthquake

Pakistan

€

400,000.00

Floods

Ivory Coast / Liberia

€

303,689.63

Political violence

Chad

€

250,000.00

Disease (cholera)

North Korea

€

200,000.00

Floods

Philippines

€

200,000.00

Typhoon

Yemen

€

100,000.00

Political violence

El Salvador

€

100,000.00

Floods

Syria

€

80,000.00

Political violence

Bolivia

€

50,000,00

Floods

Australia

€

24,750.00

Floods

Climate-related: 50%
Seismological: 14%
Conﬂict-related: 29%
Disease-related: 7%

Large disasters and ﬁnancial contribution of the Dutch Red Cross (expenses)
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Country

Quiet Disaster

Mozambique

Floods & cholera

South Africa

Contribution

Country

Quiet Disaster

50,000

Equatorial Guinea

Floods

30,000

Floods

50,000

Central African Republic

Cholera

30,000

Lesotho

Floods

50,000

Namibia

Floods

25,000

Kazakhstan

Floods

50,000

Tajikistan

Floods

25,000

Iraq

Floods

50,000

Gabon

-ÌÀÉ`Ã

25,000

Laos

Floods

50,000

Nicaragua

Floods

25,000

Nigeria

Floods

50,000

Vanuatu

-ÌÀÉÕÀÀV>i

20,000

Bangladesh

Floods

50,000

North Africa

Political violence

20,000

Senegal

Floods

50,000

Georgia

Floods

20,000

North Korea

Floods

50,000

Vietnam

Floods

20,000

Niger

Floods

50,000

Myanmar

Floods

20,000

Uganda

Floods

50,000

Congo

Political violence

17,441

Nepal

Earthquake

50,000

Lebanon

Refugees

15,000

Cambodia

Floods

50,000

Honduras

-ÌÀÉÕÀÀV>i

50,000

Madagascar

-ÌÀÉÕÀÀV>i

40,000

Myanmar

Earthquake

40,000

Rwanda

Floods

40,000

Benin

Floods

40,000

India

Floods

40,000

Uganda

Political violence

35,000

Chile

Severe winter
weather

35,000

Tunisia

Political violence

30,000

Central African Republic

-ÌÀÉÕÀÀV>i

30,000

Zimbabwe

Cholera

30,000

Ghana

Floods

30,000

Mali

Cholera

30,000

Paraguay

>ÃÌÀ

30,000

Dominican Republic

-ÌÀÉÕÀÀV>i

30,000

Conﬂict-related: 12%
Climate-related: 74%
Disease-related: 9%

Quiet disasters and contributions of the Dutch Red Cross
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Seismological: 5%

Contribution

IMPROVING RESILIENCE

and independence in 2011
In the Netherlands
First aid for all, given by all, so that more
people know what to do, and dare to do it,
in an emergency – that is the ambition of
the Red Cross in the Netherlands, and easy
accessibility is our motto. First aid training
makes people aware of their own role and
duty to help someone else as quickly as
possible. Knowledge is important. If you
know what to do, the chances are that you
will help faster.
The poor state of ﬁrst aid knowledge in
the Netherlands is a problem that the Red
Cross has addressed before. As we have
stated previously, only one person in thirty
(3.2%) in our country has demonstrable
ﬁrst aid skills. An international Red Cross
survey in 2009 showed that this level is
comparable with countries such as Serbia
(3%), Kyrgyzstan (1.2%) and Azerbaijan
(0.6%), while countries such as Germany
and Austria attain 80% [1].
In order to improve the public’s ﬁrst aid
skills, the Red Cross introduced a free,
online ﬁrst aid course in summer 2011 with
help from the Dutch Postcode Lottery.

1`iÀÊÌ iÊÌÌ]Ê¼*ViÌÊÀÃÌÊ`ÊvÀÊ½]Ê
a ﬁrst aid app for smart phones was also
launched in September. By the end of 2011,
it had already been downloaded more than
300,000 times.

There was also considerable investment
in 2011 in developing standard ﬁrst aid
education and in assuring the quality of the
lessons. The number of Red Cross instructors is growing steadily, as is the number

Examples of ﬁrst aid activities
The Red Cross is actively improving ﬁrst aid knowledge throughout the Netherlands.
iÀiÊÃÊ>ÊÃ>«iÊvÊÌ iÊ>VÌÛÌiÃÊÊÌ iÊÀÌ iÀÊÀi}°
1. During each year of its four-year sports course, the Piter Jelles School in Leeuwarden
gives part of the 4-star ﬁrst aid course. This means that young people ﬁnish school
as qualiﬁed ﬁrst-aiders.
Ó°Ê/ iÊ7iÀ>Ê i}iÊÊÀ}iÊ}ÛiÃÊÃiV`ÊÞi>ÀÊ6 "®ÊÃÌÕ`iÌÃÊiÊ>`Ê
practical ﬁrst aid sessions in their practical assignment week. This is worth one star
in the students’ education.
3. The Alpha College in Groningen is running a ﬁrst aid course for female immigrants.
{°Ê/ iÊi««iÉ iÛiiÊ`i«>ÀÌiÌÊÃÊÌi>V }Êvi>iÊ}À>ÌÃÊÌÊ`iÌvÞÊ`>}iÀÃÊ
in and around the home.
x°Ê/ iÊ6ii`>Ê`i«>ÀÌiÌÊÀi}Õ>ÀÞÊÌi>V iÃÊwÀÃÌÊ>`ÊÌÊV ÕÀV Ê}ÀÕ«Ã]ÊÃVÕÌÊ}ÀÕ«ÃÊ
and any other group requesting tuition.
6. The Groningen district gives ﬁrst aid re-certiﬁcation to the city watch members and
VÌÞÊÃÌiÜ>À`ÃÊvÊ6i} i`ÃâÀ}Ê->viÌÞÊ >Ài®ÊÀ}i°
7. The Groningen student desk regularly organises ﬁrst aid weekends.
n°ÊÊ Õ]Ê À>V Ìi]Ê>Ài]ÊÃÃiÊ>`ÊÀ}i]Ê,i`Ê ÀÃÃÊÛÕÌiiÀÃÊ>ÀiÊ
busily arranging social internships relating to ﬁrst aid, for example by getting students
involved in assistance at events.

Note [1]: The report “First aid for a safer future
- Focus on Europe’’ was published in Septem-

Year

2008

2009

2010

2011

Number of unique visitors
to www.rodekruis.nl/ehbo

6,614

126,448

192,425

392,120

ber 2009 by the International Federation of
Red Cross and Red Crescent Societies, and
the European Reference Centre for First Aid
Education.

First aid online
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Social aid in the
Netherlands

‘Helping people up,
that’s what it’s all about’

In 2011, the Red Cross offered a
wide range of social help. This included home visits, support for unpaid
carers, courses in making friends
and other social activities that bring
people together. The activities focus
on making the participants independent, so they can maintain control over
their own lives for as long as possible.

Liselotte de Koning, Director of the
Amsterdam department, about
¼/}iÌ iÀÊÊÃÌiÀ`>½\
“A little while ago I was talking to a
lady who had had cancer and was
now declared cured. Now she can
only speak via a small hole in her
throat. Through the Red Cross in
Amsterdam, she found a companion
vÀÊÌ iÊ¼/}iÌ iÀÊÊÃÌiÀ`>½Ê
project. With tears in her eyes, she
talked about how many people had
left her in the lurch during and after
her illness. She was extremely happy
to meet our volunteer, a young
woman. They get along together
really well. The volunteer had even
taken her to our New Year’s Eve reception, where she also had a dance!
- iÊLi>i`°Ê7Ì ÊÌ iÊ¼/}iÌ iÀÊÊ
Amsterdam’ project, our department
won the second Resilience Prize.
i«}Ê«i«iÊÕ«>}>]ÊÜÌ ÕÌÊiÌting them fall: that’s what it is about.”

Examples of social aid projects in the
Netherlands include:
1. First aid for people with visual
«>ÀiÌÃÊÊÌ iÊÀÊ`i«>ÀÌments
Ó°Ê/ iÊ¼/}iÌ iÀÊÊÃÌiÀ`>½Ê
project of the Amsterdam department
Î°Ê/ iÊV>Ê¼-ÌÀi½ÊvÊÌ iÊ`i«>ÀÌiÌÊÊ/ iÊ>}Õi
In 2012, the Red Cross will continue
to elaborate on the 2020 Strategy
for social aid. The departments will
evaluate and integrate new projects
on the basis of this new strategy.

of departments in the Netherlands that can
offer ﬁrst aid courses. An increasing number
of our student groups are also able to offer
courses.
Our ambitions for 2012 include quality
assurance, international cooperation and
doubling the number of people on the
courses. It is vital that we stay on top of
technological developments that make
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learning more accessible. Special modules
will also be developed for sports injuries
and accidents involving children. The Red
Cross’s long-term ambition is for ﬁrst aid to
become part of driver training, as is normal
in our neighbouring countries.

International
The Netherlands Red Cross is active all
over the world in preparing for disasters,
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Mappa Mondo
In the three Mappa Mondo houses,
seriously ill children are offered a
small-scale, cosy home by a permanent team of specialised nurses and
teachers. Together with over 400 volunteers, they offer children an environment where they can lead as normal
a life as possible. Some children stay
there a few times per month, others
live there for a longer period. Mappa
Mondo helps parents teach themselves the skills they need to care for
their child at home. In this way, Mappa
Mondo hospices serve as a bridge between hospital and home. To raise the
proﬁle of the hospices, Mappa Mondo
started a campaign in 2011 directed
towards paediatric doctors, nurses,
youth care bodies, MEE and rehabilitation centres. In 2011, together with
other care providers from Intensive
Child Care, Mappa Mondo helped
found the Association for Specialised
Nursing Child Care. Through this industry association, the quality of care
can be raised to a new level and clear
ﬁnancial arrangements can be made
to pay for it.

reducing risks associated with disasters,
6Ê«ÀiÛiÌÊ>`ÊV>Ài]Ê>`Ê«ÀÛ}Ê
basic health care. The latter is often combined with programmes for improving water
and sanitation and hygiene promotion. All
of our programme activities focus on developing people’s resilience and strengthening
the capacity of our fellow Red Cross and
Red Crescent societies in their respective
countries.

De Valkenberg

IJsselvliedt

J. Henry Dunant

Guest occupation ratio*

n¯II

96%

96%

Number of volunteers deployed

1,496

1,264

2,255

Number of youth volunteers

193

268

240

Number of new volunteers

180

166

404

Special vacations
Over 6,000 chronically ill, disabled
and socially isolated people enjoyed
vacations in 2011 on the ship J.
iÀÞÊ Õ>ÌÊ>`ÊÊÌ iÊV>ÀiÊ ÌiÃÊ
in Wezep and Rheden. A debate
arose this year about whether it is still
a ﬁnancially sound idea to keep the
three care hotels open (see page 13).
The Members’ Council will make a
decision on this in 2012.

Special holidays facts & ﬁgures
*Percentages calculated on basis of available capacity (5-day holiday week)
** In 2011, De Valkenburg had a lower occupation ratio because the neighbouring location,

A new feature for 2011 was the Red
Cross’s partnership with KLM and the
ÌÀ>ÛiÊÀ}>Ã>ÌÊ/1Ê iÌ iÀ>`Ã°Ê
With this venture, KLM continues
Martinair’s 40-year tradition. Together
ÜÌ Ê/1Ê iÌ iÀ>`Ã]ÊÌ iÊ>ÀiÊ
sponsors a day trip for chronically ill
and disabled people. They travel by
air to a European destination; this
Þi>ÀÊÌÊÜ>ÃÊ6>iV>ÊÊ-«>°

De Paardestal, was not open for guests. Another factor was that the top ﬂoor of De Valkenburg
cannot be used by guests who need intensive care and are bedridden or wheelchair-bound.
In 2011, this group made the most applications to use the hotel.

Partnership strengthens African sister organisations
By strengthening their own capacity, African Red Cross societies become less
dependent on donors in the west. That is why the 8NS Africa initiative was launched.
Four western associations have been working closely with four African associations
since 2006. They do this in pairs; for example, the Netherlands Red Cross is the
partner of the Ivory Coast Red Cross. Liberia works together with Canada, Sierra
iiÊÜÌ ÊÌ iÊ1]Ê>`Êâ>LµÕiÊÜÌ Ê ÀÜ>Þ°Ê
Due to the political situation in its country, the Ivory Coast Red Cross was inactive for
quite some time. Since the end of the civil war, the association has made some posiÌÛiÊ`iÛi«iÌÃ°ÊÌÊ >`Ê>ÊÃÕVViÃÃvÕÊ,Ê>Õ`ÌÊÊÓä££]ÊÜ V Êi`ÊÌÊÌ iÊÀiVÀÕÌiÌÊ
of four new managers in crucial positions in the organisation. In 2012, the development of a strategic plan for the Ivory Coast Red Cross is at the top of the agenda.

In 2011, we started the Partners for Resilience programme in close cooperation with
Cordaid, Care, Wetlands International and
the Climate Centre of the Red Cross. The
programme focuses on reducing the impact
of disasters such as droughts and ﬂoods.
This consortium is ﬁnanced by the Dutch
Ministry of Foreign Affairs. The ultimate aim
is to improve the resilience of 750,000 to
a million vulnerable people in Ethiopia, the

Philippines, Guatemala, India, Indonesia,
iÞ>]Ê>]Ê V>À>}Õ>Ê>`Ê1}>`>°Ê/ iÊ
programme, which has a budget of € 35.7
million, focuses on ﬁshermen, farmers and
livestock herders, and also on residents of
shanty towns, which are frequently found in
risky areas.

The three goals of the partnership are:
UÊ /Ê«ÀÛiÊÌ iÊÀiÃiViÊvÊVÕÌiÃÊ
in the event of disasters, climate change
and environmental damage
UÊ /ÊÃÌÀi}Ì iÊÌ iÊV>«>VÌÞÊvÊV>Ê
organisations
UÊ /Ê>iÊÃÌÌÕÌÃÊÀiÊ«iÊÌÊ`Ã>Ãter preparation and climate adaptation.Q
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Red Cross’s Princess
Margriet Fund starts with
€ 1.1 million
Good preparation saves lives. That
is why the Red Cross Princess
>À}ÀiÌÊÕ`]Ê>i`Ê>vÌiÀÊÌ iÊorary Chairperson, was established
in 2011. The most important task of
the new fund is to ﬁnance disaster
preparation projects. The Red Cross
wants to use the fund to make
vulnerable communities more resilient through advice and training.
It also wants to reduce the risk of
disasters through targeted action.
During a festive charity evening at
the Royal Carré Theatre in Amsterdam, the fund raised an opening
sum of € 1.1 million, thanks to
support from the ANWB (Dutch
Automobile Association), the KICI
Foundation for clothing collection
and others. This was used in 2011
to support disaster preparation
projects in Central Asia and Nicaragua. Projects in the Partners for
Resilience programme also received
a contribution.
These are frequently small-scale
programmes to raise people’s
awareness of the risks in their own
environment. For example, local
authorities learn what to do if an
evacuation is needed or how they
can offer immediate ﬁrst aid during
a disaster. This builds community
resilience.

Climate Centre increases resilience to climate change
The Climate Centre is an initiative of the Netherlands Red Cross and the International
Federation of Red Cross and Red Crescent Societies. The Climate Centre helps
volunteers all over the world prepare for climate risks, including climate change. For
example, monthly La Niña updates show the chances of extreme weather in various
parts of the world.
6>ÊÌ iÊPartners for Resilience programme (2011-2015), in which the Netherlands
Red Cross also participates, the Climate Centre increases the resilience of vulnerable
population groups in countries at risk. It ensures that people are better equipped to
deal with the risks and can recover faster if a disaster takes place.
The Climate Centre will celebrate its tenth anniversary in 2012. The annual report of
the Climate Centre is available at www.climatecentre.org.

THE AMERICAS
9,1%

ASIA & PACIFIC
11,2%

AFRICA
27,8%

MIDDLE EAST
0,0%
GENERAL
44,0%

Long-term international aid
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EUROPA
7,9%

BEHEER/
ADMINISTRATIE
6,3%
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Disaster preparedness and risk reduction

Water and sanitation

The Red Cross has been working for years with the European
1Ê>`ÊÌÃÊDisaster PreparednessÊ«À}À>iÊ * "®°Ê
This programme’s projects mainly focus on supporting vulnerable communities in preparing for recurring disasters. The aim
is to increase the resilience of these vulnerable communities.

Since 2009, the Netherlands Red Cross has been working
with the Eritrean Red Cross. The aim of the partnership is to
improve public health and reduce the vulnerability of communities in Eritrea. The Red Cross encourages people to
build their own toilets instead of doing it for them. A total of
Ç]äÈÇÊÌiÌÃÊ >ÛiÊ>Ài>`ÞÊLiiÊLÕÌ°Ê6ÕÌiiÀÃÊ>`iÊ}Ài>ÌÊ
«À}ÀiÃÃÊÜÌ ÊÌ iÊ«ÀiVÌÊÊÓä££°Ê1«ÊÌÊÓä£ä]Êxx]xÇÈÊ«i«iÊ
had been reached and in 2011, this ﬁgure was increased to
139,768.

In 2011, the Red Cross implemented projects in Tajikistan,
ÞÀ}ÞâÃÌ>]Ê1âLiÃÌ>]Ê/ÕÀiÃÌ>Ê>`Ê>â> ÃÌ>°Ê
Around 415,904 people were helped with such things as
disaster warning systems, evacuation drills and disaster
management committees. A big media campaign provided
communities and the government with good information and
resources. Large numbers of people were reached this way
(about 6.5 million indirectly).
The Red Cross also helped vulnerable population groups
Ê L>]Ê-ÕÀ>iÊ>`Ê6iÌ>ÊÊÓä££°ÊÊ L>]Ê
5,463 people were helped; in Guatemala, over 13,000. The
project in Suriname, which was completed in 2011, reached
£Î]n{Ê«i«i°ÊÊ6iÌ>]ÊÎx]ÎÎ£Ê«i«iÊ`ÀiVÌÞÊLiiwÌi`Ê
from the project.

Much attention was also devoted to integrated water management in 2011. Access to drinking water was increased
by creating or repairing wells, boreholes and pipes. This
gave 87,212 people access to clean water. Of course, this
project has to overcome challenges, such as the geographical distribution of the 121 villages where the Red Cross is
active. Project teams have to take this problem seriously,
especially because it makes supervision more difﬁcult. The
rocky ground also makes it difﬁcult and labour intensive to
dig deeply.
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WORLD MAP

with countries and type of activity

1 AUSTRALIA

24 MIDDLE EAST

2 BOLIVIA

25 MOZAMBIQUE

3 BULGARIA

26 MONGOLIA

4 CHAD

27 NAMIBIA

5 CHINA

28 NICARAGUA

6 COLOMBIA

29 NORTH KOREA

7 EL SALVADOR

30 UGANDA

8 ERITREA

31 PAKISTAN

9 ETHIOPIA

32 PHILIPPINES

10 GAZA

33 RWANDA

11 GUATEMALA

34 RUSSIA

12 HAITI

35 SIERRA LEONE

13 HORN OF AFRICA

36 SOUTH SUDAN

14 INDIA

37 SUDAN

15 INDONESIA

38 SURINAM

16 IVORY COAST

39 SYRIA

17 JAPAN

40 TAJIKISTAN

18 KENYA

41 TURKEY

19 KYRGYZSTAN

42 TURKMENISTAN

20 LEBANON

43 VIETNAM

21 LIBERIA

44 YEMEN

22 MALAWI

45 ZAMBIA

23 MALI

46 ZIMBABWE
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INCREASING RESPECT

and willingness to help in 2011
We have a duty to prevent human suffering
and safeguard human dignity by promoting
international humanitarian law and basic
humanitarian principles. The Red Cross is
the only organisation in the Netherlands
that works in a structured manner to spread
knowledge about the laws of war. This is
done by giving guest lessons and training
sessions to members of the armed forces of
the Netherlands and other NATO countries,
1 ÊÌ>ÀÞÊLÃiÀÛiÀÃ]Ê`«>ÌÃ]ÊÃÌÕ`iÌÃ]Ê
colleague organisations and volunteers. The
Red Cross also has an advisory function in
this sphere of law, advising the government
and parliament, for example. A network of
105 volunteers is actively involved in disseminating knowledge about international
humanitarian law in the Netherlands.
In 2011, the Red Cross launched a
Manual of International Humanitarian Law
for colleges, universities and other educational institutions. In partnership with the
Flemish Red Cross, it also organised the
¼ÀÌÃÊ>Ã ÛiÊ «iÌÌ½]Ê>i`Ê>vÌiÀÊ
the emeritus professor of international law
and humanitarian law. This is a simulation
game for students at Dutch and Flemish
institutes and defence academies. The
competition is ﬁnancially supported by the
ÕV«>Ê>ÕÌ ÀÌiÃÊvÊ/ iÊ>}ÕiÊ>`ÊÌ iÊ
>ÜÊwÀÊ6>Ê ÀiÊ`ÛV>Ìi°
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International cooperation

War archive

Dozens of departments of the
Netherlands Red Cross supported
international aid in 2011. Twelve
departments and 14 districts contributed € 320,000 to 17 internaÌ>Ê«ÀiVÌÃÊÊ1}>`>]Ê >L>]Ê
Ethiopia, Malawi, Sudan, the Philip«iÃ]Ê`iÃ>]Ê>Ã]Ê6iÌ>]Ê
Kyrgyzstan, the Gaza Strip and
Colombia.

The war archive of the Netherlands
Red Cross contains the personal
information of over 1.5 million victims
of the Second World War. The archive
provides information to family members of war victims and survivors.
Researchers and journalists also
regularly consult the archive. The
Social Insurance Bank also uses
the war archive to verify claims for
war-related beneﬁts.

The Princess Margriet Fund and
climate adaptation projects also received support from departments
and districts in 2011. Forty volunteers
worked to provide advice on climate
adaptation. Seventy-eight departments donated to the aid campaigns
vÀÊ>«>Ê>`ÊÌ iÊÀÊvÊvÀV>°
A special partnership was created in
2011 between the Aruba Red Cross
and the Leiden department of the
iÌ iÀ>`ÃÊ,i`Ê ÀÃÃ°Ê6ÕÌiiÀÃÊ
from Leiden helped their Aruban
colleagues for a week at the carnival
in Aruba, and volunteers from Aruba
helped their colleagues in Leiden
during the celebration of the Relief
of Leiden.
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The war archive dealt with 925 requests in 2011. Work also continues
on making the archive digitally available. The Red Cross intends to hand
over the archive to a professional
partner.

CRITERIA

The document On the Road to 2020 cites
three criteria for the realisation of our
strategic goals:
UÊ Õ>Ì>À>Ê`«>VÞ
UÊ vviVÌÛiÊV«iÀ>Ì
UÊ ÊÃÌÀ}Ê>ÃÃV>Ì

of improving their situation. Among other
activities in 2011, the Netherlands Red
Cross successfully lobbied for the government to ratify the Convention on Cluster
Munitions, which prohibits among others
the use, production and transfer of cluster
munitions.

Humanitarian diplomacy
¼Õ>Ì>À>Ê`«>VÞ½Êi>ÃÊ«i>`}Ê
the case of people who are most vulnerable
in disasters or conﬂicts to national and
international decision makers, with the aim

To prevent future suffering, the Red Cross
is also calling for strong national legislation
to implement the convention. Furthermore,
the Red Cross called upon the government

several times in 2011 to negotiate strict
standards for the transfer of conventional
weapons in international meetings leading
up to a strong Arms Trade Treaty to be
negotiated in July 2012. The Netherlands
Red Cross will continue its efforts in 2012.
At the end of November, the Red Cross
international conference was held in Geneva.
This was attended by the world’s 187 Red
Cross and Red Crescent societies and every
country that is a signatory to the Geneva
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Conventions. This was preceded by a meeting of the Council of Delegates, attended
by all of the sections of the Red Cross.
The Netherlands Red Cross supported the
Norwegian, Australian and Japanese Red
Cross societies and the ICRC in accepting a
resolution calling for a universal ban on the
use of nuclear weapons. There was also a
V>ÊvÀÊÌiÀ>Ì>Ê>ÌÌiÌÊÌÊÌ iÊi>Ì Ê
Care in Danger campaign for the protection
of medical aid workers.

Effective cooperation
On 1 January 2010, internal cooperation in
the Netherlands Red Cross entered a new
phase. On that date, 356 departments and
districts were united in a single national
association. This cooperation was enhanced
in 2011 by helping departments and districts
merge their administrations as far as possible, to reduce the administrative burden
of the Red Cross. This help was mainly provided by the regional service centres.
In 2011, the Samen 1 (Together 1) merger
was completed with the accession of the
>>Ài]Ê<>`ÛÀÌÊ>`Ê>>ÀiiÀiiÀÊ
departments. Although the three departments initially objected to surrendering their
independent legal status, they eventually
decided to merge with the national association.

Effective cooperation was given a new type
of implementation, both in the national aid
policy developed in 2011 and in the international policy. In terms of international aid,
it was decided that the Red Cross does
not necessarily have to do everything itself.
This applies not only to emergency aid – in
which the Red Cross will seek to actively
involve the public in 2012 – but to social aid
as well. There is growing awareness that
the association is responsible for ensuring
that everyone who needs help really gets it.
ÜiÛiÀ]ÊÌ >ÌÊ`iÃÊÌÊiViÃÃ>ÀÞÊi>Ê
that the Red Cross has to provide that help
itself. The interests of the most vulnerable
people have top priority in these deliberations. The big challenge for 2012 is to further elaborate the vision regarding the future
of social aid.
The concept of collective responsibility is
at the heart of the international aid vision,
which took shape in 2011 and will be rolled
out in 2012. In its aid provision, the Netherlands Red Cross will more expressly bear in
mind that its main intention is to be of value
to the International Red Cross Movement
– by providing special expertise and by
working in countries where the Red Cross
is less active. The Netherlands Red Cross
wishes to develop the type of expertise that
is scarce or absent elsewhere in the move-

Students in eleven towns active for Red Cross
Red Cross student groups have been set up in many Dutch university towns. These
form a hub for students who want to contribute to society by planning and implementing activities for the Red Cross. In 2011, there were eleven student groups active in
À}i]ÊiiÕÜ>À`i]ÊÃÌiÀ`>]Êi`i]Ê1ÌÀiV Ì]Ê/ iÊ>}ÕiÊ>ÞÊÌiÀ>Ì>Ê
students), Rotterdam, Nijmegen, Tilburg, Zeeland and Maastricht. They participated
in 3FM Serious Request, a fashion show for people with learning disabilities and a
wheelchair hockey tournament, among many other activities.
In October 2011, Masooma Yousufzai, youth board member of the Netherlands Red
Cross, opened the training weekend for new student group administrators. In total,
around 600 young people participate in the groups.
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ment; for example, in the ﬁeld of disaster
risk reduction or water and sanitation. In
addition, the organisation aims to, as much
as possible, support sister organisations in
those countries where there is little or no
activity on the part of other branches of the
movement.

A strong association
A strong Red Cross association is built on:
UÊ 7iÊÌÀ>i`]ÊVÌÌi`ÊÛÕÌiiÀÃ]Ê
supported by professionals
UÊ Þ>ÊiLiÀÃÊ>`Ê`ÀÃÊ
UÊ Ê i>Ì ÞÊw>V>ÊÃÌÕ>Ì°Ê
Volunteers
6ÕÌiiÀÃÊ>ÀiÊÌ iÊviL`ÊvÊÌ iÊ,i`Ê
Cross. In 2011, over 35,000 helped their
fellow human beings. In addition, over
25,000 collectors went from door to door
for the national collection campaign.

Departure of Elco Brinkman
On 30 May 2011, the Red Cross said
goodbye to its chairman, Elco Brinkman. To mark the occasion, Brinkman
was awarded the Cross of Merit. This is
the highest distinction of the Netherlands Red Cross and is awarded only in
very special circumstances. Brinkman
had been chairman of the board since
1 April 2000. Prior to that, he was
ÛViV >À>ÊvÀÊvÕÀÊÞi>ÀÃ°Ê1`iÀÊ
his leadership, the Red Cross took the
historic decision in 2009 to continue
as a national association. This meant
merging 356 separate legal entities. In
Óä££]ÊÛViV >À>Ê `Ê`½`ÌÊÌÊ
on the role of acting chairman, and in
December the Members’ Council
decided to propose Inge Brakman as
the new chairperson and to start the
appointment procedure.

A word from the Red Cross ambassadors
Irene Moors, Eric Corton, Floortje Dess}]Ê9viÊ-ÌÕÀÊ>`ÊÕLiÀÌÊ/>Ê>ÀiÊ
our ambassadors. They use their fame
to bring the efforts of the Netherlands
Red Cross to the public’s attention.
Irene Moors:
“For over seven years as a Red Cross
ambassador, I have been showing people in the Netherlands everything the
Red Cross does in the world. 2011 was
a remarkable year. I worked to promote
the ﬁrst aid campaign and the special
app. During 3FM Serious Request,
I also got to stay a night with the DJs in
i`i½ÃÊ>ÃÃÊÕÃiÊqÊ}Ài>ÌÊvÕtÊ
As ambassadors, we try to make that
slight difference so that a campaign can
be even more successful. That means

that even more people can be helped,
and in the end that is what it is all about!
I do worry about the future of the Red
Cross care hotels, but I’m conﬁdent that
a good solution will be worked out in
2012.”
Eric Corton:
“I have been making reports, in my own
way, for 3FM Serious Request for eight
years now. I put all my senses in top
gear and try to describe what I am feeling and experiencing. In October 2011
I was in the Ivory Coast, where I looked
around and talked, smoked and empathised with the single mothers I met.
These are mothers who have to deal
with the consequences of war. I took
lots of video and audio recordings, but

just as often I put down the microphone
and camera, just to sit with them, to
listen, talk, cry and comfort.
I found it hard to think that I would soon
be gone again, leaving these strong
women to worry whether things would
ever be all right again for them and their
children. I couldn’t answer this question, but I took it home with me and,
as an ambassador of the Netherlands
Red Cross, I put it to all of the listeners
of 3FM in December. And the listeners
gave a splendid response to this question: a record amount of € 8.6 million!”
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Red Cross awards given in 2011
Silver Merit Medal

1

Bronze Merit Medal

3

Medal with Certiﬁcate

11

By Royal Decree of 27 November 1914 (OJ no. 546), the Board of the Netherlands Red Cross has
been granted the authority to grant awards in the form of the Cross of Merit and the Silver and
Bronze Merit Medals “for important services rendered in or to the Red Cross”.

Complaints procedure
The Netherlands Red Cross complaints procedure consists of two phases:
1. Mediation by a complaints ofﬁcer.
2. Where parties are unable to reach a result satisfactory to both sides, the complaint
is submitted to the GBK Board.
The Netherlands Red Cross received a total of 45 complaints in 2011. In every
case, the complaints ofﬁcer successfully resolved the matter to the satisfaction of all
concerned. The number of complaints this year contrasts greatly with the number
received in previous years. This is due to the thirteen complaints relating to a single
national event that took place in 2010. These complaints were dealt with in 2011.
The majority of the complaints concerned emergency aid from volunteers and the
branch or district administration.

Type of complaint

Mediation

Advice

4

2

13

2

Volunteer who has been dismissed

2

3

Volunteer who feels unfairly treated by the
branch administration

8

3

Other, including failure to deal with
sponsorship correctly and not award a
clasp for loyal service

6

2

Conﬂict of interests in/during event
assistance
Withdrawal of volunteers from an event

Total mediation and advice
Subtotal
Referred to conﬁdential advisor
Total number of complaints

33

12
45
2
47

Key information on complaints
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The Dutch population is ageing and life
expectancy is increasing. People often wish
to live independently in their own homes
for longer. This means that elderly people
will require more care. As a result, volunteer
work is needed now as much as ever, and
ÜÊÀi>ÊÃ°ÊÜiÛiÀ]ÊÌ iÊVÕÀÀiÌÊÛunteers are also getting older. To continue
meeting the needs of aid applicants in the
future, it is essential to recruit new (young)
volunteers. This will also be a challenge in
2012. Young people often have different
needs and wishes than earlier generations.
They prefer to commit themselves for
shorter periods, preferably at times to suit
them. Therefore, not only is the recruitment
of new volunteers a challenge, but so is
adapting the traditional way of working to
these developments, and to new needs
and wishes.
A lot of attention was given to educating
>`ÊÌÀ>}ÊÛÕÌiiÀÃÊÊÓä££°ÊÊ1ÌÀiV Ì]Ê
a Red Cross training bureau was set up
in line with the New Way of Learning, a
project related to different ways of training
volunteers. The aim is to shorten the training period and make it more practical. In
the case of the Red Cross, it is hoped that
this will lead to highly versatile volunteers.
Getting more practical experience means
that less additional teaching is required, and
by having broader experience, people can
be deployed in a wider variety of situations.
Providing Assistance at Events is the ﬁrst
course in this new style.
From 2011 onward, emergency aid volunÌiiÀÃÊV>ÊLiÊVÌ>VÌi`ÊÛ>Ê1-]Ê>ÊiÜÊ
system that can be used to call them up
quickly by telephone for deployment.
The ﬁrst drafts of the new policy on members and volunteers came into being in
2011. Important points in this policy include

making volunteer work easily accessible
(e.g. through the New Way of Learning),
giving more attention to young people, and
developing a more streamlined induction
programme, in which volunteers actively
tackle the fundamental principles of the Red
Cross and the signiﬁcance of these principles in their volunteer role. In 2012, the Red
Cross will invest in the further development
and implementation of the policy on members and volunteers.
Professionals
In 2011, the Red Cross had 500 professional employees (382 FTE). This was
around the same as in 2010. The ambition
for 2012 is to create a more compact
and ﬂexible professional apparatus. The
2010 leadership programme for middle
managers was continued in 2011, and a
start was made on a policy for talent development and the personal development of
employees.
Healthy ﬁnances
Both the income and the expenses of the
Netherlands Red Cross were much higher
in 2011 than was budgeted for. The additional income (+ € 27.5 million) is partly
a result of the success of 3FM Serious
Request and the campaigns for Japan
>`ÊÌ iÊÀÊvÊvÀV>°Ê/ iÊ,i`Ê ÀÃÃÊ
also received a considerable subsidy from
the Ministry of Foreign Affairs on behalf of
Partners for Resilience, an alliance of aid
and environmental organisations. The cost
of projects in connection with Partners for
,iÃiViÊ>`ÊiÝ«iÃiÃÊvÀÊÌ iÊÀÊvÊ
Africa campaign also account for a substantial part of the increased expenses in
2011 (+ € 13.7 million).

Netherlands Red Cross delegates working overseas in 2011
China

3

Colombia

4

Guatemala

2

Haiti

9

Indonesia

4

Ivory Coast

1

Kyrgyzstan

3

Kenya

3

Lebanon

2

Liberia

1

Nicaragua

1

Senegal

1

South Sudan

1

Sudan

1

Suriname

2

Tajikistan

2

Tunisia

3

Vietnam

1

Zambia

1

Miscellaneous

1

Number of members and donors

Nevertheless, the Red Cross has been
battling for years with a structural deﬁcit in
its day-to-day operations. For that reason,
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TOTAL

2009

2010

2011

564,551

564,862

xnx]ÎxnI

* The large increase in 2011 is attributable to the numerous new donors recruited during the
collection campaign following the tsunami in Japan.
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120

Professional staff in the
Netherlands

2011

2011 in
average
FTE

2010

2010 in
average
FTE

500

382

502

395

46

43

39

45

546

425

541

440

100

80

Total
Ratio male/female

ÓÈÉÇ{

ÎäÉÇä

Absence due to illness

4,9%

5,2%

Number of interns

36

32

19

40

20

0
<25

26-35

Age

16

Male
Female

Age structure

38

Number of employees

60

Professional staff abroad

SECTION 2 - THE DUTCH RED CROSS IN 2011

36-45

46-55

56-59

60+

we imposed stringent cuts at the associaÌ½ÃÊvwViÊÊ/ iÊ>}ÕiÊ€ 3 million, or
about 15% of the budget). Following these
cuts, we were left with a structural deﬁcit of
around € 4 million. To eliminate this deﬁcit,
the Members’ Council adopted a number
of economy measures in 2011, such as
a reduction in the contributions to departments, a cut in spending on the regional
service centres and an additional cut at the
association ofﬁce.
As a consequence of the decline in the
non-earmarked income of the Red Cross,
the organisation will work on a different and
more ﬂexible setup in 2012. These unrestricted – and hence freely usable – funds
form the basis for covering the Red Cross’s
day-to-day operations.

Three questions about the Director General’s salary
1. How much does the Netherlands Red Cross Director General earn in 2011?
The 2011 salary amounted to € 135,000, holiday allowance included. Social security
contributions plus pension costs came to a total of € 26,000 and all other additional
beneﬁts and costs added up to € 11,000.
2. Why does the Netherlands Red Cross Director General earn this much?
The Netherlands Red Cross is a large organisation with one Director General (eenhoofdige directie). When it comes to Emergency Assistance, First Aid and Social Assistance,
the Red Cross works in a complex national and international environment and is regularly
deployed to dangerous areas. The ability to act quickly is of paramount importance for
any humanitarian organisation. The Director General’s salary reﬂects this responsibility.
3. Does the Netherlands Red Cross Director General’s salary comply with the Balkenende
norm, the VFI 6iÀi}}ÊÛ>Ê`ÃiÜiÀÛi`iÊÃÌi}iÊ– Association of
Fundraising Charities) norm and the DG norm?
Yes. The Director General’s salary of € 135,000 complies with all norms.
For more details check page 77 of this annual report or visit www.rodekruis.nl.

Section 3 contains a detailed explanation of
the 2011 ﬁgures and the 2012 budget. In
2011, the Red Cross did not develop any
new initiatives in the ﬁeld of corporate social
responsibility in relation to previous years.
Fundraising
The most important source of income for
the Red Cross is its own fundraising. This
consists of the annual collection campaign,
contributions from members, donations,
gifts and legacies. In 2011, we raised
around 7% more than budgeted (and 14%
more than in 2010). Much of this increase
is attributable to a number of large legacies
>`ÊÌ iÊ¼ iÌ iÀ>`ÃÊ i«ÃÊ>«>½ÊV>paign. These donations and legacies also
compensated for the drop in contribution
revenues.Q

INCOME FROM
INVESTMENTS /
OTHER INCOME
2,6%
COLLECTIONS
1,9%
CONTRIBUTIONS
16,6%

SUBSIDIES/
GRANTS FROM
PUBLIC-SECTOR
BODIES
28,9%

BEHEER/
ADMINISTRATIE
6,3%

DONATIONS
14,4%

INCOME FROM
THIRD-PARTY
CAMPAIGNS
20,5%

LEGACIES
15,2%

Total income of the NRC

39

Total number of collectors

25,751

Total raised

1,891,679 euros

Top three branches

Money raised

Number of collectors

1. Amsterdam

45,138.00 euros

347

2. Apeldoorn

42,584.00 euros

573

3. Utrecht-Midden

40,103.82 euros

412

2011 collection

COLLECTIONS
2.8%

INCOME FROM
THIRD-PARTY
CAMPAIGNS
29.9%

CONTRIBUTIONS
24.1%

BEHEER/
ADMINISTRATIE
6,3%

DONATIONS
20.9%
LEGACIES
22.2%

Available from fundraising
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Together we make a
difference
The Dutch Postcode Lottery
supports the work of the Netherlands Red Cross already for 15
years. Thanks to this structural
support, the Red Cross can help,
and continue to help, the most
vulnerable people. In 2011, the
Netherlands Red Cross received a
contribution of € 3.6 million, with
an extra € 1.3 million for the water
and sanitation project in Mongolia
(see page 9).
/}iÌ iÀÊÜÌ Ê1  Ê>`ÊÌ iÊ
World Wildlife Fund, the Netherlands Red Cross also received a
handsome contribution from the
`Ê>iÃÊ«>ÌvÀ°Ê6ÃÌÀÃÊ
of this special website can play
games for a good cause. For more
information, see www.goodgames.
nl. We are very grateful for the
support of the Postcode Lottery
and its participants. Together, we
make a difference!

2 0 11

3FM Serious Request partners

A lot of support from partners,
funds and campaigns
The Red Cross can count on support
from many partners in the business world
and from funds and foundations. Special
campaigns and events also make a major
VÌÀLÕÌ°ÊiÀiÊ>ÀiÊ>ÊviÜÊvÊÌ iÊ>ÞÊ
examples over the past year.

Support from business
Business partners support the Red Cross
in all kinds of ﬁelds. ING and Deloitte, for
example, have special emergency aid
funds. KLM, Shell, Groupon, Shimano,
Sony and many other companies made
donations for the disaster in Japan in 2011.
Rabobank and Achmea support resiliViÊ«ÀiVÌÃÊÊ6iÌ>Ê>`Ê`iÃ>°Ê
V> >]Ê7i >«]Ê1* ]Ê* «Ã]Ê
Mr. Present and Zilveren Kruis Achmea
are important partners of 3FM Serious
,iµÕiÃÌ°Ê1Ã}Ê>ÊÛ>ÀiÌÞÊvÊVÀi>ÌÛiÊV>paigns, they call upon their employees
and the Dutch public to take action and
collect money.

Speciﬁc aid also receives active support.
For example, the Princess Margriet Fund
ÀiViÛiÃÊ`>ÌÃÊvÀÊiii]ÊÀ>
>`]Ê>`Ê,ÛiÀÊ>`ÊÌ iÊ 7 °Ê
From International Card Services, among
others, we received donations for the
ÃÃ}Ê*iÀÃÃÊi«i°Ê/ iÊVÌÀLÕtion from Dutch dentists is also notable.
6>ÊÌ iÊV«>ÞÊ iÌÃ«Þ]ÊÌ iÞÊViVÌÊ
gold crowns and in 2011 they raised no
less than € 250,000 for the Red Cross!
Thirteen famous chefs cooked up a storm
vÀÊÌ iÊ-Ì>ÀÃ]Ê`Ê>`ÊÀÌÊiÛiÌÊ>ÌÊÌiÊ
Soﬁtel Legend The Grand in Amsterdam.
This raised € 25,000. KICI clothing collection has been a partner of the Red
Cross for years. In 2011, it collected over
a million kilograms of clothing.

great success for the Red Cross. It raised
€ 100,000.
Once again in 2011, the Tourrally and
Adessium Foundation of the Netherlands
Red Cross made it possible for a large
group of vulnerable people to enjoy a
week’s holiday in one of our care hotels.
Thanks, in part, to a donation from the
Zabawas Foundation, the Red Cross was
able to make an instructional ﬁlm on ﬁrst
aid, plus a SIGMA promotion ﬁlm about
the tasks and responsibilities of SIGMA
volunteers.
From the Reddingboeifonds, founded by
a committed couple, we received support
>}>ÊÊÓä££ÊvÀÊÕÀÊ>`Ê>VÌÛÌiÃÊÊ¼ `den’ disasters all over the world.

Contribution from events and
funds
In spring 2011, over 31,000 walkers
enjoyed the Blossom Walk in bright sunshine. Thanks to contributions from many
different sponsors, the event was also a
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THE PROSPECT for
While 2010 was mainly inﬂuenced by the
Samen 1 (Together 1) merger, 2011 was
mainly dominated by the question of how
to bring the various Red Cross activities
into line with On the Road to 2020. In 2012,
the emphasis will be on implementing the
strategy and strengthening the association
– both ﬁnancially and administratively. We
will have to ﬁnd solutions for the structural
budget deﬁcit in 2012, especially against
the background of the current economic
climate. These solutions will sometimes be
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2012

painful. To be effective and efﬁcient in
dealing with global trends, we will also
have to critically examine the association’s
structure. The administrative load of the
association has to be further reduced, possibly by merging departments and districts
and by evaluating the association’s system
of democracy and all of the decisionmaking bodies in the Red Cross.
ÜiÛiÀ]ÊÌ iÊÃÌÊ«ÀÌ>ÌÊÛiÊÜÊ
be the practical implementation of On the
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Road to 2020 in domestic and foreign
policy. Bringing activities into line with the
strategic decisions will have to be undertaken with respect for all of the people
currently depending on help from the Red
Cross. We have to devote time to this.
There is one thing, however, that we will
always aim for: to ensure that nobody
stands alone in time of need.Q
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report

The Directors’ Report shows the developments in income and expenditure in 2011
and the budget for 2012. It also describes
how the Netherlands Red Cross deals with
laws, regulations and agreements that have
been made regarding accountability.
The Netherlands Red Cross is a society that
was founded in 1867 and has its registered
vwViÊÊ/ iÊ>}Õi°Ê/ iÊÌ>ÃÃÊvÊÌ iÊ iÌ erlands Red Cross are stated partly in the
Geneva Convention and its Supplementary
Protocols, and partly in the Royal Decree of
22 December 1988, which was revised on
2 December 2011.
The mission of the Netherlands Red Cross
is to prevent and alleviate human suffering
everywhere, to protect life and health, and
to ensure that human beings are treated
with respect.
This mission forms the basis for our
strategy (see page 17). Every year this is
translated into annual working plans and
activities. The activities of the Netherlands
Red Cross are described in Section 2.
The Netherlands Red Cross forms part of
the International Red Cross Movement and
is a member of the International Federation
of Red Cross and Red Crescent Societies
(IFRC). In 2011, Princess Margriet represented the Netherlands Red Cross on the
board of the Federation.
From 1 January 2010 onward, Samen 1
(Together 1) was implemented and the
articles of incorporation of the Netherlands
Red Cross were changed. An important

part of Samen 1 is the legal amalgamation
of virtually all of the 356 autonomous
branches and districts into a single society,
with the Members’ Council as its supreme
body. In 2011, the last three branches
>>Ài]Ê<>`ÛÀÌÊ>`Ê>>ÀiiÀiiÀ®Ê
also joined the new society. An organisational chart can be found on page 44.

Members’ Council, Board of
Governors and Board of
Directors
The Netherlands Red Cross subscribes to
the Good Governance Code for NGOs –
also known in the Netherlands as the Wijffels
Code – and acts in accordance with this
code. An important part of this code relates
to the separation of functions. Because the
Netherlands Red Cross is a society, member
participation and supervision are already
embedded in its structure, as is the separation of supervisory and executive tasks.
The organisation’s governance is in the
hands of the society’s Board of Governors.
Daily management at a national level rests
with the Board of Directors. The society’s

Board of Governors carries out the task of
governing. It outlines Red Cross policy and
takes decisions at the strategic level. The
Members’ Council supervises the Board
of Governors. The Board of Directors is
responsible for operations and day-to-day
management, and hence the implementation of strategy. At district and branch
level, the local Members’ Councils hold the
boards accountable for the implementation
of policy and of the work plans. With
regards to daily managerial matters at the
district and branch level, the Board of Governors has given the District and Branch
Committees permanent power of attorney.
Members
The Netherlands Red Cross is a society
with over half a million members and
donors. As in any society, the members
determine the course of the organisation.
With the Red Cross, that happens twice per
year – in June and December – during the
iLiÀÃ½Ê ÕVÊiiÌ}°ÊiÀi]Ê`ii}>ÌiÃÊ
from all districts meet with the Society’s
Board of Governors to decide on the organisational direction.

Composition of the Board of Governors as of 31 December 2011
Honorary Chair:
°,°°Ê*ÀViÃÃÊ>À}ÀiÌÊvÊÌ iÊ iÌ iÀ>`ÃÊ
Board:
UÊÀÊ `Ê`½`ÌÊ ÊÛViV >À®
UÊÀÊ6ViÌÊÛ>Ê-ÌÊ Ê
(treasurer)
UÊ°°Ê*ÀViÊ*iÌiÀ ÀÃÌ>>Ê
Û>Ê"À>i >ÃÃ>Õ]ÊÛ>Ê6i Ûi

UÊiiÀ>ÊÀiÌ`°®Ê VÊ iÀ
UÊÀÊ`ÀÊ>ÃÊ }ÌLiÀÌÃÊiÊ«Àv
UÊÀÊ->`Ê>ÀV >ÕÕÊ
UÊÀÃÊ*>ÕiÊÀi
UÊÀÃÊiâÊÛ>Ê"À`Ê
UÊÀÊ*>ÕÊ,ÃiiÀ
UÊÀÊ*iÌÊÛ>Ê-V `iÊ }
UÊÀÃÊ >iiÊ/ÕiÀÃ
UÊÀÃÊ>Ã>Ê9ÕÃÕvâ>
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Secondary ofﬁces of governors and directors as of 31 December 2011
Mr Ed d’Hondt LLB
(vice-chair)
Reappointed in 2009 (3rd period),
resigning on 1 January 2013
Main ofﬁce: Chair of Board of
Governors, GGD Netherlands
Secondary ofﬁces
UÊ >ÀÊvÊ",Ê,i}>Êi`V>Ê
Aid Organisation) Netherlands
UÊ >À]ÊÌiÃµÕiÕÊÃÌÌÕÌi
UÊ >ÀÊvÊ >À`ÊvÊÛiÀÀÃ]Ê
iÕÜiÊ>`ÃiÊ7>ÌiÀi
(New Dutch Waterline historic
monument)
UÊ >À]Ê-Õ«iÀÛÃÀÞÊ >À`ÊvÊ
iÊÕ`ÃiÊ 6
UÊ >À]Ê-Õ«iÀÛÃÀÞÊ >À`ÊvÊ
>`iÀÊ 6
UÊ >À]Ê-Õ«iÀÛÃÀÞÊ >À`ÊvÊ
À}ÀÕ«Ê 6
UÊiLiÀ]Ê-Õ«iÀÛÃÀÞÊ >À`ÊvÊ 
UÊiLiÀ]Ê-Õ«iÀÛÃÀÞÊ >À`ÊvÊ
Police Academy
UÊ >À`ÊiLiÀ]ÊV>`iÞÊvÀÊ
Legislation
Mr Vincent van Stijn CA
(treasurer)
Appointed in 2010 (1st period)
Main ofﬁce: Partner at Deloitte
Accountants
No other ofﬁces
H.H. Prince Pieter-Christiaan van
Oranje-Nassau, van Vollenhoven
Appointed in 2010 (1st period)
Main ofﬁce: CEO of Custodia Group
Secondary ofﬁces:
UÊ >À]Ê>ÕÀiÕÃÊÕ`>ÌÊvÊÌ iÊ
Netherlands
UÊ >ÀÊvÊÌ iÊ >À`ÊvÊ
1-7ÊÕ`>Ì
UÊ6ViÊ >À]Ê,i`Ê ÀÃÃÊ,>Þ
UÊ >À`ÊiLiÀ]Ê¼iiÀÊ`>Ê6iÌL>½Ê
(More than Football) Foundation
UÊÕ`iÀÊ>`Ê >ÀÊvÊ/}ÕÊ
General (retd.) Dick Berlijn
Appointed in 2010 (1st period)
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Main ofﬁce: Senior Board Advisor,
Deloitte
Secondary ofﬁces:
UÊÃÃV>ÌiÊvÊÌ iÊÃÃiLiiÊ
Speakers’ Bureau
UÊiLiÀÊvÊ-Õ«iÀÛÃÀÞÊ >À`]Ê
Thales Netherlands
UÊ >ÀÊvÊ`ÛÃÀÞÊ >À`]Ê ÕÌV Ê
>ÜiÀÊÕÌiÀÊÕ`>ÌÊ
UÊiLiÀ]Ê`ÛÃÀÞÊ >À`]Ê,Þ>Ê
iÌ iÀ>`ÃÊÀÊÀViÊÃÌÀVÊ
Flight Foundation
UÊiLiÀ]Ê-Õ«iÀÛÃÀÞÊ >À`]Ê}iÊ
6iÕÜiÊ >Ì>Ê*>ÀÊÕ`>Ì
UÊiLiÀ]Ê-iiVÌÊ ÌÌii]Ê
Aviation Fund Prize
UÊiLiÀ]Ê,iVi`>ÌÊ
Committee, “De Inval”
UÊ`i`iV>«Ê ÝÌÀ>À`>ÀÞÊÌÊ
°°Ê+ÕiiÊ i>ÌÀÝ
UÊiLiÀ]ÊÌiÀ>Ì>Ê`ÛÃÀÞÊ
Board, Royal Ten Cate
UÊ >À`ÊiLiÀ]Ê6VÌÊ`ÊÕ`
UÊ >À`ÊiLiÀ]Ê
King Willem I Foundation
UÊiLiÀ]Ê`ÛÃÀÞÊ >À`]Ê
Algy for Bulk
UÊiLiÀ]Ê`ÛÃÀÞÊ >À`]Ê ÌiÃ
UÊiLiÀ]Ê`ÛÃÀÞÊ >À`]Ê
Rekkof Fokker NG
Mr dr Hans Egtberts em prof
Appointed in 2010 (1st period)
>ÊvwVi\Ê >V ÉVÕÃiÀÊvÀÊ
philosophical issues at the Praktijk
voor Coaching en Counseling
(own agency, one-man business)
Secondary ofﬁces:
UÊ >À]Ê Ã>Li`Ê*iÀÃÃ½Ê ÕVÊ
Foundation, Duiven
UÊ >À]Ê7"Ê*>ÌvÀÊ ÕÛi
UÊ >À]ÊÃÌÌÕÌiÊvÀÊ««i`Ê-ViViÊ
and Innovation
UÊ >À]Ê-Õ«iÀÛÃÀÞÊ >À`]Ê
Stichting Zorgbelang Gelderland
UÊ-iVÀiÌ>ÀÞÊvÊ-ÌÕ`iÌÊ ÕV]Ê
"«iÊ1ÛiÀÃÌÞÊ iÌ iÀ>`Ã®Ê
UÊiLiÀ]Ê «>ÌÃÊ ÌÌii]Ê
"«iÊ1ÛiÀÃÌÞÊ iÌ iÀ>`Ã®

UÊiLiÀ]Ê>VÕÌÞÊ `ÕV>ÌÊ
Committee, Dutch Law Faculty,
"1 
UÊ i«ÕÌÞÊiLiÀ]Ê`ÛÃÀÞÊ >À`]Ê
Zorgkantoor Arnhem
(Menzis Zorgkantoor)
Mr Sadik Harchauoui LLB
Reappointed in 2009 (3rd period),
resigning on 1 January 2013
Main ofﬁce: Chair, Board of
ÛiÀÀÃÊvÊ",1
Secondary ofﬁces:
UÊ >ÀÊvÊÌ iÊ-V>Ê iÛi«iÌÊ
Council (RMO)
UÊ >À`ÊiLiÀ]Ê /,
UÊ >À`ÊiLiÀ]Ê*ÀViÊ >ÕÃÊÕ`
UÊ >À`ÊiLiÀ]Ê >Ì>Ê/ i>ÌÀi
Mrs Pauline Krikke
Reappointed in 2010 (2nd period)
Main ofﬁce: Mayor of Arnhem
Secondary ofﬁces:
UÊiLiÀ]Ê6iÀi}}Êi}
UÊiLiÀ]Ê-Õ«iÀÛÃÀÞÊ >À`]Ê
/iV V>Ê1ÛiÀÃÌÞ]Ê ` Ûi
UÊ >À]Ê66 Ê*iÀ>iÌÊ-VÕÌ}Ê
Committee
UÊiLiÀ]Ê-Õ«iÀÛÃÀÞÊ >À`Ê>`Ê
`ÛÃÀÞÊ >À`]Ê}iÊ6iÕÜiÊ
National Park Foundation
UÊ >À`ÊiLiÀ]ÊÕVÞÊ ÕÀ}iÀÃÊ
Foundation
UÊÕÀÞÊiLiÀ]Ê¼*ÕLVÊÃiVÌÀÊ
manager of the year’ Foundation
Mrs Inez van Oord LLB
Reappointed in 2010 (2nd period)
Main ofﬁce: Owner of Linq
Secondary ofﬁce:
UÊ >À`ÊiLiÀ]ÊÕ>ÌÞÊÕÃi
Mr Paul Rosenmöller
Reappointed in 2008 (2nd period)
Main ofﬁce: Programme maker and
presenter, IKON
Secondary ofﬁces:
UÊ-Õ«iÀÛÃÀÞÊ ÀiVÌÀÊvÊ UÊ-Õ«iÀÛÃÀÞÊ ÀiVÌÀ]Ê -1
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UÊiLiÀ]Ê-Õ«iÀÛÃÀÞÊ >À`ÊvÊ
APG (Algemene Pensioen Groep
(since 2008))
UÊ >ÀÊvÊ Ûi>ÌÊiâ`Ê
iÜV ÌÊi>Ì ÞÊ7i} ÌÊVVÀ`®
Mr Piet van Schijndel CEng
Reappointed in 2008 (2nd period)
Main ofﬁce: Member, Board of
Governors, Rabobank
Secondary ofﬁces:
UÊ >ÀÊvÊ-Õ«iÀÛÃÀÞÊ >À`Ê>ÌÊ
De Lage Landen and Obvion
UÊ >ÀÊvÊ-Õ«iÀÛÃÀÞÊ >À`Ê>ÌÊ
Robeco
UÊiLiÀ]Ê-Õ«iÀÛÃÀÞÊ >À`]Ê
-ÌÊ Ã>LiÌ ÊÃ«Ì>]Ê/LÕÀ}
UÊiLiÀ]Ê-Õ«iÀÛÃÀÞÊ >À`]Ê
-1Ê/Ì>Ê >Ài
UÊ >À]Ê`ÛÃÀÞÊ >À`]Ê
TelewerkForum
UÊiLiÀ]Ê`ÛÃÀÞÊ >À`]Ê
Faculty of Industrial Engineering &
Û>ÌÊ-ViViÃ]Ê/1Ê ` Ûi
Mrs Johanneke Tummers
Appointed in 2010 (1st period),
student
UÊ ÊÌ iÀÊvwViÃ
Mrs Masooma Yousufzai
Appointed in 2010 (1st period),
student
Secondary ofﬁces:
UÊiLiÀ]Ê¼7À`ViVÌiÀÃ½Ê
think tank
UÊ "Ê>L>ÃÃ>`À
Mr dr Cees Breederveld
(Director General)
Secondary ofﬁces:
UÊiLiÀ]ÊÕ`ÌÊEÊ,ÃÊ ÌÌiiÊ
of the IFRC
UÊiLiÀ]Ê`ÛÃÀÞÊ >À`ÊvÊ >i
UÊ >À`ÊiLiÀ]Ê «iÀ>Ì}Ê`Ê
"À}>Ã>ÌÃÊ-"®Ê
UÊ >À`ÊiLiÀ]Ê ÕÌV ÊÃÃV>ÌÊ
vÊÕ`À>Ã}ÊÃÌÌÕÌÃÊ6®

Quality assurance
In 2011, the Netherlands Red Cross
devoted attention to quality assurance in
various ﬁelds.
National aid
In 2011, we made a start on establishing a framework for emergency aid. This
describes the framework for all of the
emergency activities we want to carry
ÕÌ°Ê1Ã}ÊÃ«iV>Ê>Õ>Ê>Õ`ÌÃ]ÊÜiÊ
are evaluating our status and assessing
which points need adjustment.
In addition to the internal audits, the
Netherlands Red Cross examined two
subjects:
U For Relative Information and MediV>Ê1ÌÃ]ÊÜiÊiÝ>i`Ê ÜÊViÌÃ]Ê
municipalities and safety regions
regard the current provision of
services. We also examined how
they view our role in the future.

6ÕÌiiÀÃÊ>iÊ>ÊÛÌ>ÊVÌÀLÕÌÊÌÊÌ iÊ
work of the Netherlands Red Cross. They
can also be members of the society if they
wish, but this is not compulsory. In 2011,
there were 35,294 active volunteers.
Board of Governors
The Board of Governors of the Netherlands
Red Cross consists of an odd number of
people, with a minimum of nine. Every
position on the board has a deﬁned proﬁle.
All board members are associated voluntarily with the Netherlands Red Cross and
receive no salary, only compensation for
declared expenses. In 2011, the Board
of Governors declared a total of € 670.00
in expenses. The ﬁgure in 2010 was
€ 2,271.00.

UÊ ÕÀi>ÕÊ "/ÊiÝ>i`ÊÕÀÊÃÌÀi}Ì ÃÊ
and weaknesses in the event of disasters and crises with a supra-regional
or national impact.
In response to the studies, the Netherlands Red Cross intends to strengthen
its relationships with clients and the
volunteer management in 2012.
Tracing and support
Internal and external audits for ISO
certiﬁcation were conducted in 2011 at
the Tracing and Support department.
At the start of 2012, the department will
be assessed again for extension of the
ISO certiﬁcate until the start of 2015.

+Õ>ÌÞÊÃÃiÃÃiÌÊÊÌ iÊ >ÀiÊ-iVÌÀ®Ê
for the Mappa Mondo homes. Special
compliments are due to the volunteer
organisation; in particular, the information
material and educational evenings for
new volunteers are highly regarded. The
rest of 2011 was devoted to the further
elaboration of the assurance plan and a
good SMART description of the goals.
Special holidays
/ iÊ `>ÞÊVÀÕÃiÊL>ÌÊ°ÊiÀÞÊ Õ>ÌÊ
was audited in 2011 with a positive result
and the support from the volunteers was
highly appreciated. It was noted that
there was room for improvement in the
tuition of volunteers. This is a priority for
2012.

Mappa Mondo
At the beginning of 2011, the Netherlands
Red Cross succeeded in the follow-up to
Ì iÊ<ÊViÀÌwV>ÌÊ>ÀÃ>ÌÊvÊ

Board members are appointed for a period
of four years. They can have up to three
terms on the board. A special resignation roster also periodically includes reappointments. In 2011, one board member
– Chairman Elco Brinkman – resigned (see
also the inset box on page 34).
Board of Directors
The Netherlands Red Cross Board of Directors consists only of its Director General,
Cees Breederveld, who is on a permanent
contract. The Board of Governors determines the Director General’s remuneration.
It is our policy that the salary should be
commensurate with the scope and challenging nature of the Director General’s
duties. Remuneration is in line with the

Regulation on Remuneration of Directors
of NGOs (Wijffels Code/VFI norm) and
the Act on Disclosure of Publicly-Funded
Top Salaries (Wet Openbaarmaking uit
Publieke middelen geﬁnancierde Topinkomens – WOPT) or Balkenende norm. It also
complies with the rules for MFS-II subsidies
from the Ministry of Foreign Affairs (the DG
norm). For more information on the Director
General’s salary, see page 77.

Communication
The Netherlands Red Cross greatly values
clear and transparent communication with
its beneﬁciaries, members, donors, volunteers and the general public. By means of
various online and ofﬂine media channels,
they are informed about assistance, other
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operational issues, management and policy,
fundraising and ﬁnancial issues. Copies of
the Annual Report and Accounts are always
available on request, and the full text can
be viewed on the Netherlands Red Cross
website.
In 2011, the Netherlands Red Cross started
renewing its corporate and visual identity
and this process will be completed in 2012.
The Red Cross has a Contact & Administration Department. This department manages
the customer relationship management
(CRM) system and serves as the ﬁrst point
of contact for anyone wishing to share
questions, comments, ideas or complaints
ÛiÀÊÌ iÊÌii« iÊÀÊÛ>Ê>Éi>°Ê

Audit and evaluation
The Board of Governors evaluates its own
performance on a regular basis. The Chairman of the Board of Governors and the
Director Generalreview the latter’s performance once per year. In addition, the Board
of Governors gives a yearly account to the
Members’ Council on policies pursued in
the previous year.
External supervision is performed by:
UÊ *ÊVVÕÌ>ÌÃÊ °6°ÊiÝÌiÀ>Ê>Õ`Ì®
UÊ iÌÀ>>Ê ÕÀi>ÕÊ`ÃiÜiÀÛ}Ê
(Central Bureau on Fundraising).

All members of the Netherlands Red Cross
Board of Governors and Board of Directors
subscribe to, and have signed, this declaration of accountability.

Risk management
There are always risks associated with
providing aid, both at home and abroad.
The Red Cross is responsible for ensuring
that its volunteers and professionals are
aware of these risks and have the training
to deal with them. Therefore, assessing
risks and making the best preparations for
them is a continual process for the society.
Preparation
To be prepared for risks, whenever and
wherever they present themselves, the
Red Cross has prepared scripts for various
disasters at home and abroad. In these
circumstances, and depending on the
nature of the situation, a crisis team is
assembled.
Examples of crisis situations include:
UÊ Ê>VÕÌi]Ê« ÞÃV>ÊÌ Ài>ÌÊÌÊ,i`Ê ÀÃÃÊ
volunteers or permanent staff.
UÊ ÊiÝÌÀiiÊ`Ã>ÃÌiÀÊÌ >ÌÊÛiÀÜ iÃÊÌ iÊ
capabilities of the Red Cross to provide
emergency aid. In such cases, the society has to be able to organise additional
help quickly.
UÊ Ê« ÞÃV>ÊÌ Ài>Ì]ÊÃÕV Ê>ÃÊ>ÊVÕnication crisis.

Optimum allocation of resources
Insofar as it is possible, the Netherlands
Red Cross devotes the funds it collects
to its primary humanitarian mission. In
accordance with CBF guidelines, the average costs for fundraising in 2009-2011
amounted to considerably less than 25%
of the total funds raised. Expenditure is
evaluated in relation to the annual and longterm plans and the closely linked annual
and long-term budgets.

48

Operational risks: volunteers and
permanent staff
Sickness and natural turnover result in a
constant change of staff and volunteers.
Volunteers
Of course, the society does its best for its
volunteers. Despite that, there is a risk that
volunteers may be unavailable for a shorter
or longer period, or that they leave the
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organisation. This makes us vulnerable in
the performance of our activities. But with
good operational instructions and transfer
protocols, we can ensure that their knowledge is shared with others. Our training
and education programmes also prepare
volunteers for the risks they may encounter
in the performance of their work.
Professional staff
The same applies to our professional staff.
The nature of the activities and the size
of the organisation make it inevitable that
there is also some turnover of professional
staff. By responding promptly to this
(natural) turnover, we can properly organise
the transfer of knowledge and tasks so
new staff can seamlessly take over their
activities.
Insurance
To alleviate the consequences of risks or
certain situations, we have a range of insurance that covers our volunteers as well as
our professional organisation. For local Red
Cross branches and districts, many of these
insurance policies are mandatory or taken
out centrally for the whole of the Netherlands
Red Cross. We regularly evaluate all forms
of insurance policies and discuss them with
our external advisors.
Risks to reputation
The Red Cross emblem is internationally
protected. In times of conﬂict, it is a neutral
and impartial beacon of independent aid.
This status obliges the Netherlands Red
Cross to be very careful with the reputation
of the Red Cross. The Red Cross wants
all communication with its target groups
ÌÊLiÊVi>ÀÊ>`ÊÀi>Li°Ê6>ÊÌ iÊÜiLÃÌi]Ê
www.rodekruis.nl, we communicate as
clearly as possible about how we provide
aid.

Financial risk management
The Red Cross has a duty to make careful use of the available resources. The Red
Cross’s ﬁrst responsibility is towards the
most vulnerable people in society. They
depend on us to spend the money we
receive wisely. We also have a duty to our
donors: businesses, institutions, public
authorities and volunteers. They entrust
us with their donations – in money or in
kind. We therefore try to avoid ﬁnancial
risks as much as possible. This calls for
considerable attention, especially considering how diverse the cash ﬂows of the Red
Cross are.
UÊ ,iÛiÕiÉViÊÀiViÛi`ÊLÞÊÌ iÊ
society’s head ofﬁce
UÊ ,iÛiÕiÉViÊÀiViÛi`ÊLÞÊV>Ê
branches and districts
UÊ Ý«iÃiÃÊ>ÌÊ>Ì>ÊiÛi
UÊ Ý«iÃiÃÊ>ÌÊV>ÊiÛi
UÊ Ý«iÃiÃÊ>ÌÊÌiÀ>Ì>ÊiÛiÊÌ ÀÕ} Ê
ÃÃÌiÀÊÀ}>Ã>ÌÃÊ>`ÉÀÊ`ii}>ÌiÃ
These cash ﬂows involve risks that we
constantly try to avoid or to manage.
Duties relating to aid
It is our duty to give help to the most vulnerable people in society and this is what we
do. Sometimes it involves small projects
that can make a big difference to someone’s life, but we frequently ﬁnance or
implement large, expensive aid projects.
To keep our promises, we need to have
enough income, and fundraising plays a
crucial role in this. Every year we develop
and test new methods of fundraising.
We also devote attention to local fundrais}°Ê6>ÊÌ iÊ«>}Ê>`ÊVÌÀÊVÞVi]ÊÜiÊ
budget income and expenses and then
report and analyse actual achievements, so
that course adjustments can be made in

good time. Of course, there is a difference
between restricted funds – where the donor
decides how they are to be spent – and
unrestricted funds that the Netherlands Red
Cross can spend as it sees ﬁt.
In addition, the society keeps reserves as
a temporary buffer against dips in income.
ÜiÛiÀ]ÊÌ iÃiÊÀiÃiÀÛiÃÊ>ÀiÊÌÊ>À}iÊ
because the Netherlands Red Cross takes
the point of view that the funds raised
should be spent on aid as much as possible
and not simply saved.
Accounting for expenses
Both internationally and in the Netherlands,
the Red Cross has a good reputation and
a reliable image. Donors and beneﬁciaries
count on us, and we don’t want to lose this
trust. It is therefore essential to account for
our expenses clearly and transparently.
In 2011, work continued on the Sp@rk
project (Systems and Processes at the Red
Cross). This project was partly instigated by
the realisation that not all of our operational
«ÀViÃÃiÃÊ >`ÊLiiÊvÀ>Ãi`Ê>`ÉÀÊÜiÀiÊ
not mutually coordinated. It was also clear
that the processes were not always correctly
supported by systems, and that many of
the systems in use were uncoordinated.
Our aim is to professionalise and integrate
this process and system landscape. This
will allow us to accomplish objectives such
as transparency, integrated management
and ﬁnances, and the control of processes
and systems.

much, after a period of time, as when it was
ﬁrst invested. Furthermore, the investment
policy established by the General Meeting in
2006 is entirely in accord with agreements
in the NGO sector, supplemented by government regulations (Decentralised Public
Authorities (Funding) Act) and our founding
principles.
Compliance
The Netherlands Red Cross is a complex
organisation with local, national and international cash ﬂows, plus a dependency on
the volunteer organisation (at local level).
Despite that, transparency and reliability
are high priorities for us. That is why our
aim is to comply with the rules that society
sets for an organisation of our size. We
constantly evaluate our compliance with
the law, regulations and internal codes of
V`ÕVÌÊÀi>Ì}ÊÌÊÌ>Ý>Ì]Ê,Ê«VÞ]Ê
working conditions, privacy and protection of personal data. We also prepare
in advance for new laws and regulations rather than only responding to them
when they arrive. Moreover, we have rules
that have been speciﬁcally drawn up for
organisations in our sector. In our day-today work, we comply with the norms and
rules drawn up by the CBF and the sector
À}>Ã>ÌÊ6°

Investments
The key concepts in the investment policy
of the Red Cross are minimisation of risk
and maximisation of returns. The most
important principle is that the capital sum
should be guaranteed. This means that the
sum invested must be worth at least as
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FINANCE
In 2011, the Dutch people took the Red
Cross to their hearts. This was demonstrated by the amount donated through
3FM Serious Request (for mothers in war
zones who have to support their families
alone due to violence and conﬂict) and
through the Cooperating Aid Organisations
-"®ÊvÀÊÌ iÊÀÊvÊvÀV>°Ê L}Ê
these with some sizeable legacies and the
government grant for development cooperation (the MSF II programme), the Red
Cross can look back on 2011 as a good
ﬁnancial year. It is a result to be proud of,
especially in the present economic situation!
Transparency – including ﬁnancial transparency – is a high priority for us. The merger
of various local branches into a national
organisation has certainly helped us achieve
that. Accountability is put into practice
via the governors’ report and the annual
accounts.
The annual accounts show the ﬁnancial
data of the Netherlands Red Cross, together
with the notes. A summary of the main
ﬁnancial events is given below, along with a
description of the elements making up the
underlying ﬁnancial policy.

INCOME AND EXPENDITURE
The results for 2011 were strongly affected
by the 3FM Serious Request campaigns,
Ì iÊ¼ iÌ iÀ>`ÃÊi«ÃÊ>«>½ÊV>«>}]Ê
and our work together with the Cooperating
`Ê"À}>Ã>ÌÃÊ-"®ÊvÀÊÌ iÊÀÊvÊ
Africa. In 2010, revenues were signiﬁcantly
determined by third-party campaigns for
>ÌÊ>`ÊÌÊ>ÊiÃÃiÀÊiÝÌiÌ®Ê*>ÃÌ>°Ê/ iÀiÊ
was still some expenditure on these campaigns in 2011. On the other hand, in 2011
the Red Cross received a government grant
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associated with the MFS II programme.
Part of this goes to the alliance Partners for
Resilience. The Netherlands Red Cross acts
as secretary for the alliance.

Composition of revenue in 2011:

In 2011, the Red Cross received more
income from its own fundraising than had
been budgeted for, particularly from legacies. This produced a positive operational
result, thereby increasing the going concern
reserve from € 10.5 million to € 11.3 million.

Revenue developments
Revenues in 2011 were (much) higher
than budgeted for. This was mainly due
to the success of 3FM Serious Request,
Ì iÊ-"ÊV>«>}ÊvÀÊÌ iÊÀÊvÊvÀV>Ê
and the government grant for the MFS II
programme. Due to its incidental nature,
the Red Cross never includes income from
-"ÊV>«>}ÃÊÊÌ iÊLÕ`}iÌ°

Own fundraising: 46.7
Activities by third parties: 19.9
Government grants: 28.1
Investments: 0.9
Other income: 1.6
Total: 97.2 (compared with a budget of 83.4

Revenues from the society’s own fundraising
were also signiﬁcantly higher than budgeted for, and exceeded those in 2010. Other
income from donations for international purposes and legacies compensated for the fall
in the (unrestricted) contributions in 2011.
Over recent years, there has been an
VÀi>Ã}ÞÊÃÌÀ}ÊÌÀi`ÊÌÜ>À`ÃÊ¼i>Àmarked’ revenues and this continued in
2011. In these cases, donors contribute
their donations for a speciﬁc purpose. This
>««iÃ]ÊvÀÊiÝ>«i]ÊÌÊÌ iÊ-"Ê>`ÊÎÊ
Serious Request campaigns and to a signiﬁcant proportion of the donations and
contributions for national and international
purposes.
The Netherlands Red Cross ﬁnances
much of its operations from unrestricted
income that is freely expendable. It is
important to adapt our operations to this
trend, so they can continue to be ﬁnanced
from unrestricted income in the future.
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and 89.1 in 2010)
Amounts are shown in millions of euro

A brief explanation of the main elements is
given below.
Own fundraising
The society’s own fundraising consists of
revenue from the annual collection-box
campaign, members’ contributions, donations (including those for (inter)national
purposes, and legacies. The total revenue
from our own fundraising was higher than
budgeted for in 2011 (+7%) and higher than
achieved in 2010 (+14%).
The biggest increase is attributable to
income from legacies. These vary considerably from year to year. The big increase
in 2011 is due to a number of very large
i}>ViÃ]ÊVÕ`}ÊiÊvÀÊ+ÕiiÊÕ>>Ê
and Prince Bernhard. The Red Cross also
received more donations than in previous

years. This is entirely attributable to the
ViÊvÀÊÌ iÊ¼ iÌ iÀ>`ÃÊi«ÃÊ>«>½Ê
campaign in the ﬁrst half of 2011.

the sale of branch buildings. Due to their
incidental nature, the Red Cross does not
include such revenues in the budget.

The relative decline in unrestricted income
described earlier can be seen most clearly
in the income from contributions. Despite
great efforts to acquire more, these are
showing a tendency to fall.

Developments in expenses

Activities by third parties
Income from activities by third parties in
2011 (nearly € 20 million) is much higher
Ì >ÊLÕ`}iÌi`ÊvÀ°Ê/ iÊ-"ÊV>«>}Ê
vÀÊÌ iÊÀÊvÊvÀV>ÊÃÊ>Ê>ÀÊÀi>ÃÊvÀÊ
this. Due to its incidental nature, the Red
ÀÃÃÊiÛiÀÊVÕ`iÃÊViÊvÀÊ-"Ê
campaigns in the budget. The revenue
from 3FM Serious Request was also much
higher than budgeted for.
Compared with 2010, however, the income
from activities by third parties declined.
This was because there were two major
-"ÊV>«>}ÃÊqÊvÀÊ>ÌÊ>`Ê*>ÃÌ>ÊqÊ
in 2010.
Government grants
In 2011, government grants were about
€ 9 million higher than the Red Cross
budgeted for and received in 2010. This
amount is entirely attributable to the MSF
II programme for international projects. In
total, we received over € 10 million for the
MSF II programme, of which € 5 million
was for our partners in the PfR alliance.
Investments
We always budget conservatively for investment income. This mainly involves interest
on savings accounts, deposits and bonds.
Other income
Other income in 2011 came primarily from
the release of the maintenance provisions;
in 2010, it mainly related to gains from

In 2011, expenses were almost € 14 million higher than budgeted for and over € 8
million higher than in 2010. This was mainly
due to international aid expenses of over
€ 12 million in connection with the government grant for the MFS II programme in
2011. This was partly balanced by higher
revenues of € 10 million.
Other expenses in 2011 were slightly less
than budgeted for and about 4% less than
in 2010. To a signiﬁcant extent, this is due
to a cost-cutting programme that was initiated at the end of 2010. In 2011, this had
an effect on ancillary expenses in relation to
accommodation, ofﬁce and transport costs
and miscellaneous expenses. There was
also a slight fall in the total personnel costs
(direct, indirect and miscellaneous).

The ﬁrst category consists of the costs
of starting and implementing the projects
plus contributions to the International
Federation and the International Committee. The second category consists
of the costs of the projects themselves:
personal support and money, plus
auxiliary goods and materials.
UÊ >Ì>Ê>`°Ê/ ÃÊÀi>ÌiÃÊÌÊiiÀ}iVÞÊ
aid and social assistance in the
Netherlands. It covers expenditure on
emergency aid, ﬁrst aid, tracing and
connecting, and support for our volunteers. It also covers the costs of running
Ã«iV>Ê `>ÞÃÊÊÌ iÊ iÊ6>iLiÀ}]Ê
De Paardestal and IJsselvliedt hotels and
ÊÌ iÊVÀÕÃiÊL>ÌÊ¼°ÊiÀÞÊ Õ>Ì½°Ê
Expenses for running the Mappa Mondo
homes also come under this heading.

The pie chart in the next column shows the
breakdown of expenses in 2011 (in millions
of euros).
A brief explanation of the main elements is
given below.
Spend on objectives
Expenses in 2011 were higher than budgeted for. By far the most important reason
for this was the expenditure on international activities in connection with the MFS
Ê«À}À>iÊ>`ÊÌ iÊ-"ÊV>«>}ÃÊvÀÊ
*>ÃÌ>]Ê>ÌÊ>`ÊÌ iÊÀÊvÊvÀV>°Ê/ iÊ
other expenses are in line with the budget.
In 2011, the Netherlands Red Cross spent
money on:
UÊ ÌiÀ>Ì>Ê>VÌÛÌiÃ°ÊÊÌ Ã]ÊÜiÊ`ÃÌguish between the costs of preparing
and coordinating activities, and the costs
of the international activities themselves.

National aid: 28.8
Preparation and coordination of
international activities: 4.3
International activities: 48.5
Information and awareness promotion: 3.9
Costs of generating income: 7.9
Management and administration: 3.7
Total: 97.1 (compared with a budget of 83.4
and 89.1 in 2010)
Amounts are shown in millions of euro
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UÊ vÀ>ÌÊ>`Ê>Ü>ÀiiÃÃ°Ê/ iÃiÊ
expenses are for communication,
information for the press, and the
advancement of international humanitarian law. These expenses rose steeply
in 2011 but are in line with the budget.
The Red Cross makes an important
VÌÀLÕÌÊÌÊÕ>ÌÞÊÕÃi°
Generating income
Total costs of generating income in 2011
(own fundraising and third-party campaigns) were about the same as in 2010.
The costs of our own fundraising fell by
6% while the cost of third-party campaigns
rose. This led to a further 16% fall in cost
of fundraising as a proportion of funds
raised. At 16%, the Netherlands Red Cross
remains well under the 25% limit for cost
of fundraising prescribed by the Central
Bureau for Fundraising.
Management and administration
The costs of management and administration fell in 2011 by 13% in relation to 2010;
this was completely in line with the budget.
This is due to the cost-cutting programme,
in which – as much as possible – we do not
touch expenditure that directly beneﬁts the
mission (aid). In 2011, costs fell even more
as a ratio due to increased spending on
international activities.

In September 2011, the Dutch Association
vÊÕ`À>Ã}ÊÃÌÌÕÌÃÊ6®Ê`ÀiÜÊÕ«ÊÌ iÊ
¼>V>Ê>>}iiÌÊ ÀiVÌÛiÊvÀÊ "Ã½°Ê
The ﬁnancial management of the Netherlands Red Cross complies with this directive.

Fixed assets
No major investments were made in 2011.
The total value remains at the same level.

Investments
Responsible investment
The investment policy of the Netherlands
Red Cross dates from 2006 and conforms
ÌÊÌ iÊ¼«ÀV«iÃÊvÀÊÀiÃiÀÛiÃÊ>`ÊÛiÃÌment policy’ in the CBF regulations.
The main elements of the investment policy:
UÊ / iÊV>«Ì>ÊÃÕÊÃÊÌÊÀi>ÊÕÌÕV i`°
UÊ ÛiÃÌiÌÃÊ>ÀiÊÌÊLiÊ«ÀÌiVÌi`Ê>}>ÃÌÊ
undesirable ﬁnancial risks, such as interest and exchange rate ﬂuctuations.
UÊ *iÀvÀ>ViÃÊ>ÀiÊÌÊLiÊ>ÃÃiÃÃi`ÊÛiÀÊ
a ﬁve-year period.
UÊ ,iÌÕÀÃÊ>ÀiÊÌÊLiÊÕÃi`ÊvÀÊÌ iÊÃÃ°
UÊ ÞÊ«ÀiviÀiVi]ÊÛiÃÌiÌÃÊ>ÀiÊÌÊLiÊ
made in current accounts, savings
accounts, deposits and guaranteed
products.
UÊ ÛiÃÌiÌÊ«ÀÌvÃÊ>ÀiÊiÛ>Õ>Ìi`Ê
for conformity with our fundamental
principles.

FINANCIAL POSITION
The Netherlands Red Cross spends as
much money as possible on its mission
rather than saving it. On the other hand,
some reserves are necessary to guarantee
the continuity of aid and the general running
of the society for a limited period. This
allows us to respond quickly to disasters
and emergencies. More information on this
can be found in the paragraph on reserves
and funds.
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The national organisation does not currently
invest in equities or bonds, and has all of
its surplus funds in savings accounts. Local
branches are bringing their investments fully
in line with the national investment policy.
The remaining investments in the form of
shares come from a legacy; the testator
in question speciﬁed that the Netherlands
Red Cross must keep the portfolio as it is.
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Statement of account for the policy and
its implementation
The table below shows the ﬁnancial returns
on investments over the past ﬁve years
(in millions of euros). It also includes the
income from letting, in line with the instrucÌÃÊvÀÊÌ iÊ6°
The total return on investments is positive
every year, and the average return over ﬁve
years comes to over 5%. This is a good
result, especially given the background of
the ﬁnancial crisis. The investment result
in 2008 was negative because some local
branches did not adhere to the investment
policy. The local branches are now bringing
their investments into line with the national
investment policy.
A couple of additional comments:
UÊ ÊÓää]ÊÌ iÊ>Ì>ÊÀ}>Ã>ÌÊ
disposed of the investment portfolio
completely.
UÊ / iÊ } ÊÀiÌÕÀÊÊµÕ`Ê>ÃÃiÌÃÊÊÓääÇÊ
was due to a high balance of liquid
assets resulting from the revenues from
Ì iÊ-"Ê/ÃÕ>ÊV>«>}°

Reserves and funds
Reserves
The Netherlands Red Cross has a going
concern reserve to enable it to ﬁnance the
expenses of the operating organisation.
This may be necessary, for example, when
certain revenues unexpectedly stop coming
in. We also have to safeguard the continuity
of the aid we provide. In accordance with
Ì iÊ ÊÀi}Õ>ÌÃÊ>`ÊÌ iÊ6Ê>V>Ê
Management Directive for NGOs, this
reserve must not exceed one-and-a-half
times the organisation’s annual operating
costs. The Netherlands Red Cross itself
imposes a lower maximum of one year’s
annual expenses. The reserve in 2011
amounted to € 11.3 million, considerably

less than the € 35 million allowed on the
basis of the aforementioned norm.

Solidarity Reserve and € 1.5 million was
withdrawn to support local activities.

The going concern reserve rose slightly
by € 0.8 million in 2011. This increase is
the balance of a transfer to the Solidarity
Reserve (€ -2.9 million), the funds released
from the asset ﬁnancing reserve (€ 1.5 million) and the positive operating result (€ 2.2
million). The Netherlands Red Cross uses
the Solidarity Reserve for branches that
have insufﬁcient resources – for example,
to support innovative forms of aid or
for international emergency aid. Other
branches with more capital contribute
capital to supplement this reserve. In 2011,
local branches added € 2.9 million to the

Appropriated reserves of the other
branches (primarily local branches and
districts) are made up by the local administrations. These are mainly intended for the
maintenance of existing assets or the
purchase of new (replacement) assets.
Finally, it is the policy of the Red Cross to
maintain a reserve for ﬁnancing assets. The
value of these assets is only available to
us after they are sold, so they cannot be
realised quickly. For that reason, a reserve
for ﬁnancing assets exists, insofar as these
assets are ﬁnanced by our own resources.

Returns on savings and investments

The € 1.5 million decrease in this reserve
in 2011 has been added to the continuity
reserve. This therefore represents a reshufﬂing of our own capital reserves.
Funds
The Netherlands Red Cross accounts for
the income from activities by third parties
with a speciﬁc purpose – the restricted
resources – under the heading of donorrestricted funds. The fund balances therefore consist of the difference between
monies received and monies spent. Our
aim is to spend these monies on the cause
for which they were received within three
years.

2011

2010

2009

2008

2007

144

175

199

234

287

Dividends

72

60

85

75

114

Realised exchange rate performance

-6

17

684

-481

430

Unrealised exchange rate performance

-11

90

110

60

136

Gross investment income

199

342

1078

-112

967

Costs of investments

-22

-14

-61

-86

-68

Net investment income

177

328

1017

-198

899

5,613

6,829

6,505

17,746

19,290

3.15%

4.80%

15.63%

-1.12%

4.66%

Net revenues from letting

162

158

140

145

144

Net income from liquid assets

548

550

515

595

1,277

Total income from investments

887

1,036

1,672

542

2,320

Investments
Interest from bonds

Value of investments at end of ﬁnancial year
Return on investments
Average return 2007-2011
Average return 2007-2011 amount

5.43%
445
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The level of these funds remained fairly
constant in 2011. This was partly due to
Ì iÊÃ«i`}ÊvÊvÕ`ÃÊvÀÊÌ iÊL}Ê-"Ê
V>«>}ÃÊÊÓä£äÊvÀÊ>ÌÊ>`Ê*>ÃÌ>]Ê
and partly due to income from 3FM Serious
Request in the ﬁnal weeks of 2011, which
will be spent in 2012. The Princess Margriet
Fund for disaster preparation was also
founded in 2011. We also spent some of
Ì iÊÀiÛiÕiÊvÀÊÌ iÊ-"ÊV>«>}ÊvÀÊÌ iÊ
ÀÊvÊvÀV>ÊÊÓä££°Ê/ iÊÀi>`iÀÊ >ÃÊ
been reserved for speciﬁc allocations in the
ﬁrst half of 2012.
The graph below shows the total and the
composition of the reserves and funds at
the end of 2010 and 2011. The total and
the composition have hardly changed.
Amounts are shown in millions of euros.

BUDGET 2012
The Netherlands Red Cross has translated
the work and activity plans of local branches
and the national organisation into a budget.
This was approved by the Members’
Council in December 2011. The budgeted
income and expenses for 2012 deviate from
the actual amounts in 2011.
Firstly, as regards income, in 2011 the
ÀiÛiÕiÊvÀÊÌ iÊ¼ iÌ iÀ>`ÃÊi«ÃÊ
Japan’ campaign has been allocated to
the section “Donations and contributions
for international purposes”. As a result of
the money raised by this campaign (over
€ 6 million), the ﬁgure for this section was
much higher than normal in 2011. The
income from legacies was greatly affected
in 2011 by a number of very large legacies,
VÕ`}ÊiÊvÀÊ+ÕiiÊÕ>>Ê>`Ê
Prince Bernhard. In the 2012 budget, we
have anticipated a steep fall in this source
of income to a level less than was realised
in 2010. As regards the income from
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activities by third parties, the Red Cross
ÃÊÌÊVÕ`}ÊÀiÛiÕiÊvÀÊ-"ÊV>paigns (over € 5 million in 2011 for the
ÀÊvÊvÀV>®ÊÊÌ iÊLÕ`}iÌÊ`ÕiÊÌÊÌÃÊVdental nature, and the revenue from 3FM
Serious Request has been budgeted
conservatively.
As regards the expenses, the Netherlands Red Cross always budgets spending on international activities conservatively.
We ﬁnance the vast majority of spending
from the donor-restricted income, so that
increased income can be automatically
translated into higher spending. The budgeted activities (and expenses) for information and awareness will increase slightly in
relation to 2011. The expenses on other
activities – national aid and fundraising –
will be ﬁnanced mainly from unrestricted
income. These expenses will decline further still due to planned spending cuts for
branch contributions, the regional service
centres and the society’s head ofﬁce.

100

80

60

40

20

0
2011

2010

Donor-restricted funds: 35.2 (2010: 35.9)
Appropriated reserves: 42.2 (2010: 42.3)
Going concern reserve: 11.3 (2010: 10.5)
Revaluation reserve: 4.8 (2010: 4.8)
Amounts are shown in millions of euro
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In arriving at the balance, the donorrestricted income and expenses are processed separately via the donor-restricted
funds. Donor-restricted income is added
to these donor-restricted funds on receipt,
while the expenditure is subsequently
drawn from these donor-restricted funds.
The negative fund result of € 3 million
means that the budgeted expenses exceed
the income by € 3 million.
A net withdrawal of € 4.5 million from the
approriated reserves has been budgeted
for. Almost all of this withdrawal will be
made from the Solidarity Reserve, and it is
mainly for local branches and districts. We
will use the remainder to ﬁnance one-off
costs associated with the aforementioned
cuts in expenditure.
Finally, the change in the going concern
reserve reﬂects the operating deﬁcit, which
is budgeted at € 1.8 million.

BUDGET 2012 (in millions of euro)
Budget 2012

Actual 2011

Variance

Income from own fundraising
Collections

1.9

1.9

-

16.1

16.1

-

- National purposes

6.1

6.4

-0.3

- International purposes

2.4

7.5

-5.1

Legacies

8.5

14.8

-6.3

35.0

46.7

-11.7

9.2

19.9

-10.7

Available from fundraising

44.2

66.6

-22.4

Government grants

25.9

28.1

-2.2

Income from investments

0.3

0.9

-0.6

Other income

0.1

1.6

-1.5

Total income

70.5

97.2

-26.7

4.1

3.9

0.2

Contributions
Donations:

Income from third-party campaigns

Expenditure on objectives
Information and awareness
Preparing and coordinating international activities

4.7

4.3

0.4

International activities

31.5

48.5

-17.0

National social and emergency aid

28.4

28.8

-0.4

Total expenditure on objectives

68.7

85.5

-16.8

Costs of generating income

7.5

7.9

-0.4

Management and administration

3.8

3.7

0.1

Total expenditure

80.0

97.1

-17.1

Balance

-9.5

0.1

-9.6

Appropriated reserves

-4.5

-0.1

-4.4

Going concern reserve

-1.8

0.8

-2.6

Donor-restricted funds

-3.2

-0.6

-2.6

-9.5

0.1

-9.6

Appropriation of the balance:
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Consolidated Balance Sheet as of 31 December 2011
ASSETS

(in Euro thousands)
31-12-2011

31-12-2010

Tangible ﬁxed assets (1)
- buildings

23.833

22.866

- vehicles

2.041

1.867

- other ﬁxed assets

6.326

7.219

32.200

31.952

444

406

33.216

36.636

5.613

6.829

47.619

45.405

86.892

89.276

119.092

121.228

Stocks (2)
Accounts receivable and prepayments (3)
Securities (4)
Cash and cash equivalents (5)

Total
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31-12-2011

31-12-2010

Reserves and funds
Reserves
- going concern reserve (6)

11.305

10.492

- appropriated reserves (7)

42.211

42.288

4.821

4.821

58.337

57.601

- donor-restricted funds (9)

35.192

35.861

Total reserves and funds

93.529

93.462

Provisions (10)

4.540

5.793

Long-term debts (11)

5.196

3.665

15.827

18.308

119.092

121.228

- revaluation reserve (8)

Funds

Short-term debts (12)
Total
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Consolidated statement of income and expenditure 2011
INCOME

(in Euro thousands)
Actual
2011

Budget
2011

Actual
2010

1.892

1.925

1.851

16.091

17.503

17.087
6.997

Income from own fundraising
Collections
Contributions
Gifts and donations
- For national purposes (13)

6.454

6.528

- For international purposes (14)

7.501

6.098

4.171

14.775

11.513

10.716

46.713

43.567

40.822

Income from activities by third parties (15)

19.931

6.559

37.220

Available from fundraising

66.644

50.126

78.042

Government grants (16)

28.082

19.192

18.815

887

253

1.036

1.601

109

551

97.214

69.680

98.444

Legacies

Income from investments (17)
Other income (18)

Total income
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Actual
2011

Budget
2011

Actual
2010

Information and awareness

3.859

3.940

3.386

Preparing and coordinating international activities

4.332

4.367

4.661

International activities

48.549

34.204

38.621

National social and emergency aid

28.837

29.697

30.310

Total expenditure on objectives

85.577

72.208

76.978

7.265

7.528

7.736

601

100

154

7.866

7.628

7.890

Costs management and administration

3.704

3.526

4.259

Total management and administration

3.704

3.526

4.259

97.147

83.362

89.127

67

-13.682

9.317

97.214

69.680

98.444

EXPENDITURE

Expenditure on objectives (19)

Generating income (19):
Costs of own fundraising activities
Costs of activities bij third parties
Total costs generating income
Management and administration (19):

Total expenditure
Balance
Total
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Consolidated statement of income and expenditure 2011, continued

(in Euro thousands)

Actual
2011

Budget
2011

Actual
2010

- Change in donor-restricted funds

-669

-10.443

14.841

- Change in appropriated reserves

-1.428

-1.076

-1.386

- Change in going concern reserve

2.164

-2.163

-4.138

67

-13.682

9.317

15,6%

17,3%

19,0%

88,0%

103,6%

78,2%

88,1%

86,6%

86,4%

Appropriation of the balance

- Fundraising percentage (standard 25%):
(Costs of fundraising as a percentage of income own fundraising)
- Expenditure percentage of total income
(Total expenditure on objectives as a percentage of total income)
- Expenditure percentage of total expenditure
(Total expenditure on objectives as a percentage of total expenditure)
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Consolidated cash ﬂow statement

(in Euro thousands)
2011

2010

67

9.317

Balance for the year
Adjustment for:
- depreciation

2.308

2.387

- changes in provisions

-1.253

-599
1.055

1.788

Changes in working capital:
- changes in stocks
- changes in accounts receivable
- changes in short-term debts

-38

86

3.420

-4.110

-2.481

1.649

Net cash ﬂow from operating activities

901

-2.375

2.023

8.730

Net investment in tangible ﬁxed assets

-2.556

-4.876

Securities bought and sold on balance

1.216

506

Net cash ﬂow from investement activities
Changes in long-term debts

-1.340
1.531

-4.370
-188

Cash ﬂow from ﬁnancing activities

1.531

-188

Changes in cash and cash equivalents

2.214

4.172

Cash and cash equivalents

45.405

41.233

- Balance at 1 January

45.405

41.233

- Balance at 31 December

47.619

45.405

Changes in cash and cash equivalents

2.214

4.172
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Notes
General
The consolidated annual accounts for 2011
were drawn up in accordance with the
provisions in the Guidelines Reporting Fun`À>Ã}ÊÃÌÌÕÌÃÊ,V ÌÊ6iÀÃ>}}iÛ}Ê
Fondsenwervende Instellingen - RJ650).
The aim of these ﬁnancial statements is to
provide insight into income and expenditure,
the ﬁnancial position of the Netherlands
Red Cross and the legal entities that form
part of this economic unity.

Principles of consolidation
The consolidated ﬁnancial statements
include the ﬁnancial data for the Netherlands Red Cross, the independent entities
operating under one name and in this
capacity calling on the general public’s
generosity, and those entities over which
they have a controlling inﬂuence.
The consolidated ﬁnancial statements
include the ﬁnancial ﬁgures for the following
legal entities:
UÊ / iÊ iÌ iÀ>`ÃÊ,i`Ê ÀÃÃÊÊ/ iÊ>}Õi
UÊ -ÌV Ì}Ê À}iÊ iÀ}iÀ>«iv`ÃÊ
(Dorgelo Energierampenfund Foundation)
Ê/ iÊ>}ÕiÊ
UÊ -ÌV Ì}Ê >Ì>iÊ,`iÊÀÕÃÊ/ÕÀÀ>ÞÊ
(Tourrally National Red Cross Foundation)
Ê/ iÊ>}ÕiÊ
UÊ -ÌV Ì}Ê i iiÀÊ >LiÀViÊ >LiÀcolonne Foundation) in Dalen
UÊ -ÌV Ì}Ê6>>ÌiÛiÀLvÊi >`V>«ÌiÊ
7<6Ê`>ÞÊiÃÊvÀÊÌ iÊ Ã>Li`]Ê
7iÃÌÊ<iiÕÜÃ6>>`iÀi]ÊvÕ`>Ì®ÊÊ
Oostburg
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UÊ -ÌV Ì}Ê,`iÊÀÕÃÊ}iLÕÜiÊ
(Red Cross Buildings Foundation) in
}iÛiiÊ

Stocks
Stocks are valued at acquisition costs,
taking into account a provision for
obsolete goods.

Principles of valuation and
presentation

Financial instruments
The ﬁnancial instruments of the Neth-

General
The ﬁnancial statements were prepared on
Ì iÊL>ÃÃÊvÊ ÃÌÀV>ÊVÃÌÃ°Ê1iÃÃÊÃÌ>Ìi`Ê
otherwise, assets and liabilities have been
included at their nominal value. Items on
the balance sheet in foreign currency have
been translated using the exchange rates
as per date of the balance sheet. Any gains
or losses resulting from this translation are
accounted for in the consolidated statement of income and expenditure under
ViÊvÀÊÛiÃÌiÌÃ°Ê1iÃÃÊÃÌ>Ìi`Ê
otherwise, all amounts are in thousands
of euro.
Where necessary, the ﬁgures from 2010
>`ÉÀÊÌ iÊÓä££ÊLÕ`}iÌÊ >ÛiÊLiiÊ`ﬁed to facilitate comparison with the actual
ﬁgures for 2011.

erlands Red Cross include accounts
receivable and prepayments, cash, debts,
accounts payable and other debts. At
ﬁrst valuation ﬁnancial instruments are
recognised at actual value. Direct transaction costs are a part of the actual value.
Following the ﬁrst valuation, ﬁnancial
instruments are valued as mentioned
below.

Accounts receivable and prepayments
Accounts receivable and other claims
are included at the amortized cost price
based on the effective interest method,
minus the impairment charge.

Capital in bare ownership
Tangible ﬁxed assets
The assets for own use included under
tangible ﬁxed assets are valued at acquisition cost. The operating assets and the
assets directly in use for NRC’s objectives
are depreciated using the straight-line
method based on the expected useful life.
The investment properties included under
the tangible ﬁxed assets are recognised
at the estimated market value which is
derived from the most recently available
appraised value. Investment properties are
not depreciated.

SECTION 3 - FINANCE

With the exception of property already in
the Society’s name, the capital acquired
through legacies where third parties
enjoy the usufruct are not included in
the ﬁnancial statements, because of the
uncertainty regarding the size and timing
of future payments. The capital sums that
reach payout are recognised in the statement of income and expenditure in the
year in which the size of the payment can
be reliably determined.

" -" /

Ê

1Ê

"1 /-ÊÓä££

Securities

Income from activities by third parties

Shares and bonds are valued at market

The income from activities by third parties

price. All realised and unrealised changes

covers the activities for which the Society

in value are recognised in the statement

does not bear any risks. This income

of income and expenditure under income

is accounted for in the period in which

from investments.

the proceeds are received or have been
promised by the third party in question.

Provisions
Provisions are recognised at the nominal

Government grants

value of the commitments.

Those grants that are dependent on

UÊ`ÀiVÌÊVÃÌÃÊVÃÌÃÊvÊ /]Ê«VÞ]Ê
,Ê>>}iiÌ]Êv>VÌiÃ]Ê«ÀiVÌÊLÕÀi>ÕÊ
and contact centre) are allocated based
on the activities referred to in the previous
sentence.
The direct costs of the board of directors
and ﬁnance are accounted for under
management and administration.

project costs are entered in the income
and expenditure account for the year

Other ﬁnancial obligations
Loans, accounts payable and other debts
are included at the amortized cost price
based on the effective interest method

when the subsidised spending took
place. The other subsidies are posted
as income in the year to which these
subsidies relate.

(for the Netherlands Red Cross this
means the nominal value).

Insofar as the Netherlands Red Cross
runs a risk when it comes to subsidies
received for international aid activities

Accounting principles for the
determination of the result

carried out by third parties, these

Income from own fundraising is recog-

expenses and the corresponding subsidy

nised for the amounts received or prom-

income are also accounted for in the

ised, without any deduction being made

income and expenditure account.

for any costs made by the organisation
itself. Donations in kind are valued at fair

Expenditure

value.

Contributions promised to international
activities are accounted for as expendi-

Legacies

ture in the year in which the commitment

Legacies are included as income in the

was made. Other expenditure is allocated

ﬁnancial year in which the size of the

to the year it concerns.

legacy is reliably established. Provisional
payments in the form of advanced

Allocation of costs

payments are recognised as income from

Cost allocation is done as follows:

legacies in the ﬁnancial year in which they
were received in case an earlier reliable
estimate was not possible.

UÊ ÀiVÌÊVÃÌÃÊ>ÀiÊ>V>Ìi`ÊÌÊ>VÌÛÌiÃÊ
connected with the objective, generating
income, management and administration;
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Notes to the consolidated balance sheet as of 31 December 2011

(in Euro thousands)

Buildings

Vehicles

Other
ﬁxed
assets

Total
2011

Total
2010

42.037

5.348

14.404

61.789

56.912

1.185

412

959

2.556

4.877

43.222

5.760

15.363

64.345

61.789

18.671

3.481

7.685

29.837

27.448

718

238

1.352

2.308

2.389

Depreciation up to and including current ﬁnancial year

19.389

3.719

9.037

32.145

29.837

Book value as of 31 December

23.833

2.041

6.326

32.200

31.952

TANGIBLE FIXED ASSETS (1)

Acquisition costs as of 1 January
Investments
Acquisition costs as of 31 December
Depreciation up to and including previous ﬁnancial year
Depreciation current ﬁnancial year

Speciﬁcation:
Operational assets

2.129

-

3.287

5.416

6.149

16.701

2.041

3.039

21.781

20.800

5.003

-

-

5.003

5.003

Book value as of 31 December 2011

23.833

2.041

6.326

32.200

31.952

Book value as of 31 December 2010

22.866

1.867

7.219

31.952

1Ãi`Ê`ÀiVÌÞÊvÀÊ , ½ÃÊLiVÌÛiÃ
Property investement

Base for depreciation (as a percentage of acquisition cost):
Building

2-4%

Renovations

10,0%

iÀÞÊ Õ>ÌÊÊ `>ÞÊÃ «

5,0%

6i ViÃ

10-20%

ICT

14-33%

Furniture and ﬁxtures

12,5%

Other

20,0%

/ iÊÌ>}LiÊwÝi`Ê>ÃÃiÌÃÊ¼ÕÃi`Ê`ÀiVÌÞÊvÀÊ , ½ÃÊLiVÌÛiÃ½ÊVÃÃÌÊ«À>ÀÞÊvÊÌ iÊLÀ>V iÃ½Ê«ÀiÃiÃ]ÊÌ iÊ `>ÞÊ ÌiÃ]ÊÌ iÊ `>ÞÊ
Ã «Ê>`Ê>««>Ê`Ê iÃ°ÊÛiÃÌiiÌÃÊ>ÀiÊ«À>ÀÞÊÀi«>ViiÌÊÛiÃÌiiÌÃÊ>`Ê>ÊÀiÛ>ÌÊvÊÌ iÊiÀÞÊ Õ>ÌÊÃ «°Ê*À«iÀÌÞÊ
investements are not depreciated. The total insured value of the tangible ﬁxed assets is € 84.822.
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STOCKS (2)

31-12-2011

Operational assets

31-12-2010

50

50

Directly available for NRC’s objectives

394

356

Total

444

406

31-12-2011

31-12-2010

Accounts receivable related to international activities

8.337

6.942

Debtors

1.560

2.230

11.830

10.391

ACCOUNTS RECEIVABLE AND PREPAYMENTS (3)

Legacies receivable
-"Ê>Ì

1.554

5.081

Dutch Postcode Lottery (Nationale Postcode Loterij)

3.600

3.600

To be received 3FM Serious Request

2.454

3.512

Taxes and social security payments
Other accounts receivable and prepayments
Total

200

793

3.681

4.087

33.216

36.636

Nearly all accounts receivable have a remaining term of less than one year.

SECURITIES (4)

Book value as of 1 January
Purchases
Sales

Price gains
Book value as of 31 December

Shares

Investment
funds

Bonds

Total 2011

Total 2010

1.988

60

4.781

6.829

7.334

-

-

976

976

591

-996

-13

-1.167

-2.176

-1.202

992

47

4.590

5.629

6.723

68

-5

-79

-16

106

1.060

42

4.511

5.613

6.829

/ iÊ iÌ iÀ>`ÃÊ,i`Ê ÀÃÃÊÃÕLÃVÀLiÃÊÌÊÌ iÊ¼,iÃiÀÛiÃÊ>`ÊÛiÃÌiiÌÃÊ*VÞ½Ê«ÀV«iÃ]Ê>ÃÊÃ«iVwi`ÊÊÌ iÊ ÊÀi}Õ>ÌÃ°Ê
The Netherlands Red Cross investment policy is in part based on the Funding of Decentralised Public Authorities Act (Wet Financiering
Decentrale Overheden).
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Notes to the consolidated balance sheet as of 31 December 2011, continued
CASH AND CASH EQUIVALENTS (5)

(in Euro thousands)

31-12-2011

Deposits

31-12-2010

415

1.655

Saving accounts

36.315

28.902

Current accounts

10.773

14.647

116

201

47.619

45.405

Cash in hand
Total

With the exception of deposits, cash and cash equivalents are available on demand. Deposits have on average a remaining term time of
between six and twelve months.

Reserves and funds
In accordance with the Guidelines on Reporting by Fundraising Institutions, reserves and funds should be divided into two seperate
categories. Reserves cover the going concern reserve, the revaluation reserve and part of the reserves that the Board of Governors has
designated for speciﬁc objectives (so-called appropiated reserves). Funds include donations earmarked by a third party (the Netherlands
Red Cross may only spend that money on speciﬁed objective).

GOING CONCERN RESERVE (6)

2011

2010

Balance as of 1 January

10.492

23.894

Change in Solidarity reserve

-2.909

-6.995

Change in reserve for asset ﬁnancing

1.558

-2.269

Appropriation of balance for the year

2.164

-4.138

11.305

10.492

Balance as of 31 December

The going concern reserve is intended as a buffer in the event of disappointing income or unexpected expenditure. This reserve enables
the Netherlands Red Cross to continue its work in challenging times.
As holder of the CBF seal of approval, the Netherlands Red Cross is required to comply with the regulations on maintaining or building
up reserves as well as guidelines regarding annual reporting on equity policy for fundraising institutions. Further to the guideline,
the Netherlands Red Cross Board of Governors has decided to set the standard value for the going concern reserve of the Netherlands
Red Cross as a whole at a maximum of 1.0 times the organisation’s annual operating costs. Given the annual ﬁgures over 2011, this
gives a maximum value for the going concern reserve on 31 December 2011 of € 35,005. That amount is higher than the current
reserve of € 11,305.
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Balance as of 1 January
Transaction reserve for asset ﬁnancing
Additions
Withdrawals
Balance as of 31 December

Total 2010

Total 2011

Other
NRC entities

APPROPRIATED
RESERVES (7)

Reserve for
asset ﬁnancing

"1 /-ÊÓä££

Solidarity
reserve

1Ê

Climate Centre/
Projects

Ê

Co-ﬁnancing/
International

" -" /

385

275

5.874

8.870

26.884

42.288

-

-

-

-

-1.558

-1.558

34.410
2.269

2.333

100

2.909

2.732

-

8.074

11.735

-2.686

-25

-1.517

-2.365

-

-6.593

-6.126

32

350

7.266

9.237

25.326

42.211

42.288

/ iÊ >À`ÊvÊÛiÀÀÃÊ >ÃÊ`iV`i`ÊÌÊiÃÌ>LÃ Ê>Ê>««À«À>Ìi`ÊÀiÃiÀÛiÊvÀÊVw>V}ÉÌiÀ>Ì>Ê>VÌÛÌiÃ°Ê/ iÊ«ÕÀ«ÃiÊvÊÌ ÃÊ
appropriated reserve is to ﬁnance projects for which no outside ﬁnancing can be found. The appropriated reserve was increased in 2011
by a donation of € 2,333. In 2011, a sum of € 2,686 was allocated in accordance with the objective, leaving a balance of € 32.
€ÊÓxÊÜ>ÃÊÜÌ `À>ÜÊvÀÊÌ iÊ >ÌiÊ iÌÀiÉ*ÀiVÌÃÊ>««À«À>ÌÊÊÓä££ÆÊÊ>``Ì]Ê€ 100 was added, to be reserved for the
maintenance of the building located on Prinsessegracht. Of the remaining € 250, € 95 was appropriated to ﬁnance the annual contribution
from the Netherlands Red Cross to the Climate Centre; the other € 155 was appropriated for ﬁrst aid.
In 2010, within the framework of Samen 1, a start was made on building up the Solidarity Reserve through transfers from other NRC entities,
which had free reserves higher than the permitted maximum (1.5 times the costs of the annual operating costs, as per the CBF norm).
This reserve is intended to support other NRC entities that have insufﬁcient resources, or is otherwise intended for international aid. In 2011,
€ 1,517 was withdrawn from the Solidarity Reserve to support local activities.
/ iÊ¼"Ì iÀÊ , ÊiÌÌiÃ½Ê>««À«À>Ìi`ÊÀiÃiÀÛiÊÜ>ÃÊvÀi`ÊLÞÊÌ iÊ>`ÃÌÀ>ÌÃÊvÊÌ iÊ"Ì iÀÊ , ÊiÌÌiÃ°Ê/ iÊÛ>ÃÌÊ>ÀÌÞÊvÊÌ iÃiÊ
reserves were formed in order to cover future costs of maintaining existing assets or the purchase of new (replacement) assets.
The fact that own capital was used to ﬁnance assets explains the continuation of an appropriated reserve. Because the NRC has no direct
control over the value of these assets until after a sale, this has been accounted for as an appropriated reserve. Its volume equals the part
of own capital in operational assets in use directly for NRC’s objectives, plus the stocks minus ﬁnancing by third parties.
The above appropriated reserves are not subject to any requirements. The restrictions governing expenditure are designated by the Board
of Governors.
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Notes to the consolidated balance sheet as of 31 December 2011, continued

(in Euro thousands)

REVAULATION RESERVE (8)

Total 2010

Total 2011

National
activities

Mappa
Mondo

Princess
Margriet Fund

DONOR-RESTRICTED FUNDS (9)

International
activities

The revaluation reserve relates to the unrealised revaluation of the investment properties included under the tangible assets - it remained
at the same level in 2011. As with the reserve for asset ﬁnancing this reserve only becomes available for NRC’s objectives when properties
are sold.

Balance as of 1 January

27.044

-

1.247

7.570

35.861

21.020

Total income

44.356

1.401

1.772

2.723

50.252

56.557

Total expenditure

-45.767

-400

-1.876

-2.878

-50.921

-41.716

Balance as of 31 December

25.633

1.001

1.143

7.415

35.192

35.861

Donor-restricted funds include those reserves and funds which have restricted expenditure options, either because a) a third party (the
donor) has speciﬁed such a restriction or b) because the money was collected for a speciﬁc purpose. Additions to donor-restricted funds
are a result of earmarked gifts and (government) grants received.
The Princess Margriet Fund was launched in the second half of 2011. Its purpose is to facilitate preparations to limit the scale of disasters
and the damage they cause, and to prevent greater suffering. It is managed by the administration of the Netherlands Red Cross. The
revenues in 2011 consist of donations from businesses and private individuals, plus a contribution from the Netherlands Red Cross’s share
vÊÌ iÊi}>VÞÊvÊ+ÕiiÊÕ>>Ê>`Ê*ÀViÊ iÀ >À`°Ê/ iÊiÝ«iÃiÃÊÊÓä££Ê>ÊÀi>ÌiÊÌÊÌiÀ>Ì>Ê>`Ê>VÌÛÌiÃ°
The donor-restricted fund for national activities includes an amount of € 51 under the heading Reddingsboei Fund (Lifebuoy Fund), which
ÃÊÌi`i`Ê>ÃÊÃÕ««ÀÌÊvÀÊ>VÌÛÌiÃÊw>Vi`ÊLÞÊÌ iÊ-ÌiÊ,>«iÊ`ÃÊ``iÊ Ã>ÃÌiÀÊÕ`®°
The donor-restricted funds for national activities have been grouped by theme in connection with the objectives; where possible, they
are used to cover the cost of aid activities. Of the funds, € 4,013 is managed by the other components of the NRK group with the purpose
of ﬁnancing local aid activities.
Donor-restricted funds for (inter)national activities include funds to the value of € 1,889 that must be maintained in accordance with the
donor’s instructions.
The Netherlands Red Cross has a policy to spend the money in donor-restricted funds on its speciﬁed purpose within three years of
receiving the sum.
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SPECIFICATION DONOR-RESTRICTED FUNDS

31-12-2011

31-12-2010

International activities;
Funds available for regions
-"ÊÊ*>ÃÌ>
-"ÊÊ>Ì
ÎÊ-iÀÕÃÊ,iµÕiÃÌÊÓä££\ÊÌ iÀÃÊÊÜ>ÀÃÆÊÓä£ä\Ê6É`Ã®
Other funds

2.189
5.123
11.649
6.672

3.050
1.804
9.361
7.471
5.358

Total

25.633

27.044

The other funds for international activities have been donated for the purpose of ﬁnancing programmes but without the speciﬁcation of a
region to which they are to be allocated. Of the other funds, € 2,452 is under supervision by the other NRC entities.

Personnel

Major
maintenance

Total
2011

Total
2010

Balance as of 1 January
Additions
Withdrawals

4.408
882
-750

1.385
-1.385

5.793
882
-2.135

6.392
1.578
-2.177

Balance as of 31 December

4.540

-

4.540

5.793

PROVISIONS (10)

*ÀÛÃÃÊvÀÊ«iÀÃiÊ>ÀiÊÕÃi`ÊvÀÊ61/Êi>ÀÞÊÀiÌÀiiÌ®Ê>`Ê«iÃÊÃV iiÃÊ€ 3.047), pension top-ups (€ 250) and anniversaries
(€ 167). In addition a provision has been made to improve the current pension scheme (€ 1.076). The provision for major maintenance has
been dropped. Where necessary, an appropriated reserve has been formed.
LONG-TERM DEBTS (11)

31-12-2011

31-12-2010

Credit institutions
Project commitments
Other debts

1.107
3.979
110

569
2.976
120

Total

5.196

3.665

The long-term debts with credit institutions were generally incurred in order to ﬁnance the property of the local branches. The repayment
commitments for the new ﬁnancial year have been classiﬁed under short-term debts. At year-end 2011, the interest rate on these loans
ranged from 0% to 8%. A number of long-term debts have collateral in the form of mortgages on property. In addition, an interest-free loan
has been taken out to ﬁnance assets in the context of NRC’s objectives.
The project commitments relate to commitments made to other National Societies and third parties with regards to ﬁnancing international aid
projects. The short-term portion of these commitments has been included under short-term debts.
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Notes to the consolidated balance sheet as of 31 December 2011, continued
SHORT-TERM DEBTS (12)

(in Euro thousands)

31-12-2011

31-12-2010

Accounts payable

2.220

3.083

Project commitments

7.958

5.953

Taxes and social security payments

1.022

1.125

Repayment credit institutions

10

10

Other income received in advance

1.064

3.010

Other debts

3.553

5.127

15.827

18.308

Total

Of the total project commitments, € 3,039 relates to international aid projects that are co-ﬁnanced using MFSII money.

Off-balance sheet liabilities
Long-term, unconditional ﬁnancial commitments have been made for ground leases, rental and opertional leasing. The resulting
commitments total € 1,997 for 2011 (2010: € 1,772).
The Netherlands Red Cross acts as Secretary of the MFSII alliance Partners for Resilience (PfR). As Secretary, the Netherlands
Red Cross applied for the government grant for the activities of the alliance as a whole, and has to account for these activities to the
Ministry of Foreign Affairs. The total grant for the period 2011-2015 amounts to € 35,864.
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Notes to the consolidated sheet of income and expenditure over 2011

(in Euro thousands)

Actual
2011

Budget
2011

Actual
2010

Special holidays

638

116

116

Mappa Mondo

366

237

237

National emergency assistance

141

109

109

97

204

204

GIFTS AND DONATIONS FOR NATIONAL PURPOSES (13)

Donor-restricted

Post-war care
Social assistance

416

21

21

For other national purposes

1.171

701

701

Unrestricted

3.625

5.609

5.609

Total

6.454

6.528

6.997

Actual
2011

Budget
2011

Actual
2010

6.895

5.500

3.224

606

598

947

7.501

6.098

4.171

Actual
2011

Budget
2011

Actual
2010

3.600

3.600

3.600

13

-

20

1.307

-

-

3FM Serious Request

9.079

2.350

7.471

-"ÊÕ`>Ì

5.309

-

25.437

623

609

692

19.931

6.559

37.220

GIFTS AND DONATIONS FOR INTERNATIONAL PURPOSES (14)

Emergency aid (primarily Japan in 2011, primarily Pakistan in 2010)
For other international purposes
Total

INCOME FROM ACTIVITIES BY THIRD PARTIES (15)

Dutch Postcode Lottery, regular contribution
Dutch Postcode Lottery, additional project contribution
Dutch Postcode Lottery, 13th draw
(“New sources, new opportunities” in Mongolia)

6Ài`iÌiÀÊ-«ÃÀÊÌÌiÀÞ®
Total
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Notes to the consolidated sheet of income and expenditure over 2011, continued
(in Euro thousands)
The National Society has a contract with the Dutch Postcode Lottery Foundation, in which the Netherlands Red Cross is named as beneﬁciary.
Income from the 3FM Serious Request relates to the part the Netherlands Red Cross received directly as a result of the campaign. In 2011
Ì iÊ>ÃÃÊÕÃiÊÜ>ÃÊV>Ìi`ÊÊi`iÊ>`ÊÌ iÊViÊvÀÊÌ iÊV>«>}ÊÜ>ÃÊi>ÌÊvÀÊÌ iÀÃÊÊÜ>ÀÊâiÃÊÜ Ê >ÛiÊÌÊÃÕ««ÀÌÊÌ iÀÊ
v>iÃÊ>iÊ`ÕiÊÌÊÛiViÊ>`ÊVyVÌ°ÊÊÓä£äÊÌ iÊ>ÃÃÊÕÃiÊÜ>ÃÊV>Ìi`ÊÊ ` ÛiÊ>`ÊÌ iÊViÊvÀÊÌ iÊV>«>}ÊÜiÌÊÌÊ
ÃiÌÊÛVÌÃÊvÊ6É`Ã°ÊÊÌ iÊÓä££Êw>V>ÊÞi>À]Ê`>ÌÃÊÜiÀiÊÀiViÛi`ÊÊViVÌÊÜÌ ÊÌ iÊÎÊV>«>}ÊÊÓä£ä°
ViÊvÀÊÌ iÊ-"vÕ`>ÌÊÀi>ÌiÃÊÌÊÌ iÊ«>ÀÌÊÀiViÛi`ÊLÞÊÌ iÊ iÌ iÀ>`ÃÊ,i`Ê ÀÃÃÊvÀÊÌ iÊÌÌ>Ê-"Ê«ÀVii`ÃÊvÜ}ÊÌÃÊ
campaigns for the disasters in Pakistan (€Ê£Èä®]Ê>ÌÊ€Ê{Ó®Ê>`ÊÀÊvÊvÀV>Ê€ 5.107).

Actual
2011

GOVERNMENT GRANTS (16)

Budget
2011

Actual
2010

Grants received for:
Ê>Ì>Ê«ÀiVÌÃÉ>VÌÛÌiÃ

5.657

5.411

5.761

ÊÌiÀ>Ì>Ê«ÀiVÌÃÉ>VÌÛÌiÃ

22.425

13.781

13.054

Total

28.082

19.192

18.815

ÊÀiÊ`iÌ>i`ÊÃ«iVwV>ÌÊvÊÃÕLÃ`iÃÊvÀÊ}ÛiÀiÌÊ>ÕÌ ÀÌiÃÊvÀÊÌ iÊLiiwÌÊvÊÌiÀ>Ì>Ê«ÀiVÌÃÉ>VÌÛÌiÃÊÃÊ>ÃÊvÜÃ\
ÊÊ ÕÀ«i>Ê1

2.114

- PSO Capacity Building in Developing Countries

576

- Ministry of Foreign Affairs:
For routine project expenses

9.359

For MSFII expenses of the NRK

5.036

For MSFII expenses of partners in the PfR alliance

5.340
22.425
Actual
2011

INCOME FROM INVESTMENTS (17)

Interest on bonds

Actual
2010

144

175

32

160

Interest on savings accounts and deposits (minus costs)

711

701

On balance

887

Other investment results

72

Budget
2011

SECTION 3 - FINANCE
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OTHER INCOME (18)
In 2011, this income mainly relates to the release of maintenance provisions from other NRC entities of the NRC group. In 2010, the other
income mainly related to book proﬁts on the sale of premises of Other Components of the NRC Group.
DONOR-RESTRICTED INCOME

2011

2010

19.734

5.757

International activities:
Ministry of Foreign Affairs
ÕÀ«i>Ê1

2.114

6.378

Gifts for international assistance

6.237

6.807

3FM Serious Request

9.079

7.471

Dutch Postcode Lottery, 13th draw (“New sources, new opportunities” in Mongolia)

1.307

-

160

3.865

-"ÊÕ`>ÌÊÊ*>ÃÌ>
-"ÊÕ`>ÌÊÊ>Ì
-"ÊÕ`>ÌÊÊÀÊvÊvÀV>
PSO

42

21.572

5.107

-

576

919

44.356

52.769

Princess Margriet Fund

1.401

-

Fundraising Mappa Mondo

1.772

891

Other national purposes

2.723

2.897

50.252

56.557

Total

73

" -" /
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Notes to the consolidated sheet of income and expenditure over 2011, continued

Preparing and coordinating
international activities

International activities

National social aid and
emergency aid

Own fundraising

Total 2011

Budget 2011

Total 2010

Direct staff costs

1.170

2.103

1.984

14.431

1.248

98

-

21.034

19.537

19.588

Other staff costs

148

189

-

1.713

184

26

-

2.260

2.687

3.701

Contribution to international organisation

-

1.144

-

-

-

-

-

1.144

1.000

1.038

Staff hired (including volunteer expenses)

234

114

-

2.814

533

1

-

3.696

3.181

4.277

2

3

-

989

2

-

-

996

1.044

1.008

1.671

2

-

73

3.959

449

-

6.154

6.384

5.290

-

-

-

5.866

-

-

-

5.866

7.045

5.478
37.306

Management/
administration

COSTS

 /6/ -

SPECIFICATION OF
ALLOCATION OF COSTS (19)

Activities by third parties

Information and
awareness

(in Euro thousands)

Direct costs

Purchases and acquisitions
Communication
Local projects
International projects

-

-

-

- 45.927 32.005

248

86

-

2.996

536

-

-

3.866

4.338

-

-

-

664

-

-

-

664

614

669

-17

-28

-609

-7.660

-116

-1

-

-8.431

-8.513

-9.170

3.456

3.613

47.302

21.886

6.346

573

-

83.176 69.322

73.827

Indirect staff costs

98

221

242

1.423

111

9

1.442

3.546

3.466

Other staff costs

39

87

96

562

44

3

8

839

911

1.449

Staff hired (including volunteer expenses)

59

135

148

866

67

5

376

1.656

1.352

1.444

146

173

564

3.010

543

7

1.478

5.921

6.418

7.208

61

103

197

1.090

154

4

400

2.009

1.893

1.769

403

719

1.247

6.951

919

28

3.704

13.971

14.040

15.300

ÕÃ}]ÊvwViÊ>`ÊÌÀ>Ã«ÀÌ>Ì
Depreciations
Reimbursement costs
Total direct costs

-

- 45.927

4.642

Indirect costs

ÕÃ}]ÊvwViÊ>`ÊÌÀ>Ã«ÀÌ>Ì
Depreciations
Total indirect costs

3.430

Total

3.859

4.332 48.549 28.837

7.265

601

3.704

97.147 83.362 89.127

Total 2010

3.386

4.661

7.736

154

4.259

89.127

74

38.621

30.310
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The above table shows that the costs for management and administration account for 3.8% of all expenditure (budget 2011: 4.2%):
this percentage is lower than budgeted due to the higher project expenses for international activities (programmes and disasters).
The costs of third-party campaigns are ﬁnanced from general revenues and are not deducted from the revenues raised by these
third-party campaigns.
A more detailed breakdown of the direct costs of international projects is as follows:
- Routine project expenses

26.709

Ê*ÀiVÌÊiÝ«iÃiÃÊw>Vi`ÊLÞÊ-"ÊÀiÛiÕiÃ

8.354

- Project expenses for MSFII projects

6.899

- Project expenses of partners in the MSFII alliance PfR

5.340
47.302

STAFF COSTS

Actual
2011

Budget
2011

Actual
2010

Salaries

19.420

18.029

19.044

Social security contributions

3.070

3.312

2.990

Pension cost

2.090

1.662

984

24.580

23.003

23.018

Total

The Netherlands Red Cross pension plan is placed with insurance companies. The pension rights are insured on the basis of a guarantee
contract: the insurer guarantees the nominal pensions for the duration of the contract. The pension scheme is an average pay scheme
with conditional indexation of the proﬁt for both the active and inactive participants. The obligations for the Netherlands Red Cross are
limited to paying the agreed annual premium. The Netherlands Red Cross has no additional obligations and no right to the agreed proﬁt
sharing based on the insurance contract.

75
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Notes to the consolidated sheet of income and expenditure over 2011, continued
(in Euro thousands)
AVERAGE NUMBER OF FTE

Actual
2011

Actual
2010

17

19

Direct staff:
- Information and awareness
- Preparing and coordinating international activities
- National social aid and emergency aid

35
250

- Fundraising

21

23

>>}iiÌÉ`ÃÌÀ>ÌÊÊÊ

16

20

Indirect staff

39

46

382

393

-

2

382

395

43

45

425

440

Employed by other entities of the NRC group

International activities (delegates are on employment contracts)
Total

Number of FTE’s employed as of 31 December 2011 (excluding delegates) is 381.

76

39
250
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REMUNERATION BOARD OF DIRECTORS

Name:

C. Breederveld

Position:

Director General

Employment:

Term

indeﬁnite

ÕÀÃ

40

->>ÀÞÊ 1,®\

Part-time percentage

100

Calendar year

£É£Î£É£ÓÊÊÊ

Annual income

Gross salary
`>ÞÊ>Ü>Vi

Total

125
10

Annual bonus

-

6>À>LiÊVi

135

Social security contributions (employer’s part)

4

Taxable fringe beneﬁts

11

Pension contributions (employer’s contribution)

22

Other periodical remunerations

-

Payments upon termination of contract

-

Total remuneration 2011

172

Total remuneration 2010

181

The Director General’s annual income of € 135,000 remains below the maximum of €Ê£xn]££xÊ>ÃÊÃÌ«Õ>Ìi`ÊLÞÊÌ iÊ6Ê->>ÀÞÊ,i}Õ>ÌÃÊ
6Ê i}ÃÀi}i}®°ÊÀÊvÕÀÌ iÀÊiÝ«>>ÌÊvÊ«VÞÊ>`ÊL>ÃÃÊvÀÊÀiÕiÀ>ÌÊvÊÌ iÊ >À`ÊvÊ ÀiVÌÀÃÊÜiÊÀiviÀÊÌÊÌ iÊ ÀiVÌÀÃ½Ê,i«ÀÌ°
Explanation:
UÊ />Ý>LiÊvÀ}iÊLiiwÌÃÊÀi>ÌiÊÌÊÌ iÊ«ÀÛ>ÌiÊÕÃiÊvÊ>ÊV«>ÞÊV>À°Ê/ iÊ«iÃÊVÌÀLÕÌÃÊ>ÀiÊÌ ÃiÊVÌÀLÕÌÃÊÊÌ iÊ«>ÀÌÊvÊÌ iÊ
employer.
UÊ ÃÊvÊ£Ê>Õ>ÀÞÊÓä££]ÊÌ iÊ ÀiVÌÀÊiiÀ>½ÃÊÃ>>ÀÞÊÃÊÊV«>ViÊÜÌ ÊÌ iÊ-ÊÊVw>V}ÊÃÞÃÌiÊÓä£äÓä£x®ÊÀiµÕÀiiÌÃ°

The Director General has not received any loans, prepayments or guarantees.
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No board member has received a salary, loans, prepayments or guarantees. In 2011 a total amount of € 670.00 (2010: € 2,271.00) was
paid out to board members in refunds for travel, accommodation and representation costs made in the execution of their duties.
/ iÊ>}Õi]ÊÓxÊ«ÀÊÓä£Ó
BOARD OF GOVERNORS
Mrs Inge Brakman LLB

chair

ÀÊ `Ê`½`ÌÊ ÊÊ

vice-chair

ÀÊ6ViÌÊÛ>Ê-ÌÊ ÊÊÊ

treasurer

°°Ê*ÀViÊ*iÌiÀ

board member

ÀÃÌ>>ÊÛ>Ê"À>i >ÃÃ>ÕÊÛ>Ê6i ÛiÊÊ

ÀÊ->`Ê>ÀV >ÕÕÊ ÊÊ

board member

Mrs Pauline Krikke

board member

Mrs Inez van Oord LLB

board member

ÀÊ*>ÕÊ,ÃiiÀÊÊ

board member

Mr Piet van Schijndel CEng

board member

General (retired) Dick Berlijn

board member

Mrs Johanneke Tummers

board member

Mrs Masooma Yousufzai

board member

À°Ê`À°Ê>ÃÊ }ÌLiÀÌÃÊiÊ«ÀvÊÊ

board member

BOARD OF DIRECTORS
Mr dr. Cees Brederveld
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RESULT APPROPRIATION (in Euro thousands)

2011

Balance

67

Total

67

This is comprised of:
Change in appropriated reserves

-1.428

Change in fund for international activities

-1.411

Change in other funds
Change in going concern reserve

742
2.164

Total

67

National headquarters
Donor-restricted income from third parties is allocated to donor-restricted funds; expenditure on such speciﬁed objectives is withdrawn from
these funds, income earmarked by the Board of Governors is allocated to an appropriated reserve, and money spent on such speciﬁed
objectives is consequently withdrawn from this reserve. The outstanding balance following all transactions from donor-restricted funds
and appropriated reserves is - in accordance with a decision of the Netherlands Red Cross Board of Governors - deducted from the going
concern reserve.
Other entities
The balance of income and expenditure from local NRC entities is a combination of their separate balances. In accordance with general
guidelines and agreements within the Together 1 framework, the boards of these local NRC entities decide on the appropriation of this
balance.
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Independent auditor’s report
To: Members’ Council and the Board of
Governors of the Netherlands Red Cross

annual accounts are free from material
misstatement.

REPORT ON THE ANNUAL
ACCOUNTS

An audit involves performing procedures to
obtain audit evidence about the amounts
and disclosures in the annual accounts.
The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement
of the annual accounts, whether due to
fraud or error. In making those risk assessments, the auditor considers internal
control relevant to the entity’s preparation
and fair presentation of the annual accounts
in order to design audit procedures that are
appropriate in the circumstances, but not
for the purpose of expressing an opinion
on the effectiveness of the society´s internal
control. An audit also includes evaluating
the appropriateness of accounting policies
used and the reasonableness of accounting
estimates made by management, as well
as evaluating the overall presentation of the
annual accounts.

We have audited the annual accounts 2011
vÊÌ iÊ iÌ iÀ>`ÃÊ,i`Ê ÀÃÃ]Ê/ iÊ>}Õi]Ê
which comprise the balance sheet as at
31 December 2011, the statement of
income and expenditure for the year then
ended and the notes, comprising a
summary of the accounting policies and
other explanatory information.

Management’s responsibility
Management is responsible for the preparation and fair presentation of the annual
accounts and for the preparation of the
directors´ report, both in accordance
with the Guideline for annual reporting
650 “Fundraising Institutions” of the
Dutch Accounting Standards Board.
Furthermore, management is responsible
for such internal control as it determines
is necessary to enable the preparation
of the annual accounts that are free from
material misstatement, whether due to
fraud or error.

We believe that the audit evidence we have
obtained is sufﬁcient and appropriate to
provide a basis for our audit opinion.

Opinion
Auditor’s responsibility
Our responsibility is to express an opinion
on these annual accounts based on our
audit. We conducted our audit in accordance with Dutch law, including the Dutch
Standards on Auditing. This requires that
we comply with ethical requirements
and plan and perform the audit to obtain
reasonable assurance about whether the
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In our opinion, the annual accounts give a
true and fair view of the ﬁnancial position
of the Netherlands Red Cross as at
31 December 2011 and of its result for
the year then ended in accordance with
Guideline for annual reporting 650 “Fundraising Institutions” of the Dutch Accounting
Standards Board.

SECTION 3 - FINANCE

REPORT ON DIRECTORS’
REPORT
We have no deﬁciencies to report as a
result of our examination whether the
directors’ report, to the extent we can
assess, has been prepared in accordance
with Guideline for annual reporting 650
“Fundraising Institutions” of the Dutch
Accounting Standards Board. Further,
we report that the directors’ report, to
the extent we can assess, is consistent
with the annual accounts.
Amstelveen, 25 April 2012
*Ê
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STRUCTURE

of the Red Cross

The International Movement of Red Cross and Red Crescent Societies consists of three separate components.
The Movement has a shared mission: ‘to prevent and alleviate human suffering wherever it may be found, to protect
life and health and to uphold respect for the human individual.’

ICRC – assistance to those
affected by conﬂict
The oldest component of the Movement
is the International Committee of the Red
Cross (ICRC), which was founded in 1863.
/ iÊ , Êi>`µÕ>ÀÌiÀÃÊ>ÀiÊV>Ìi`ÊÊ
Geneva. The organisation works both on a
high diplomatic level and on the battleﬁeld
under its motto inter arma caritas (mercy in
the midst of warfare).
The ICRC plays a leading role in the development, documentation, implementation
and dissemination of international humanitarian law. The majority of its competencies
and tasks, or mandate, is speciﬁed by international humanitarian law, in particular the
four Geneva Conventions and the accompanying three Additional Protocols.
In outline the ICRC provides assistance to
victims of armed conﬂict in the following
ways:
UÊÊ-Õ««ÀÌÊÌÊ«ÀÃiÀÃÊvÊÜ>ÀÊ>`ÊVÛ>ÃÊ
who have been detained because of their
involvement in an armed conﬂict.
UÊÊ ÌÕÕÃÊ`>}ÕiÊÊ«ÌiÌ>ÊÛ>tions of international humanitarian law.
UÊ ÃÃÃÌ>ViÊÌÊv>ÞÊiLiÀÃÊÜ Ê >ÛiÊ
lost contact in the chaos of an armed
conﬂict.
UÊÊ iÀ}iVÞÊ>ÃÃÃÌ>ViÊÀÊÃÌÀÕVÌÕÀ>Ê
assistance (mainly through material support) with the aim to improve the inde«i`iViÉÀiÃiViÊvÊÌ ÃiÊÊii`°

National Red Cross and Red
Crescent Societies – national
assistance

IFRC – assistance and
coordination following
large-scale disasters

From 1863 onwards Red Cross Societies were founded around the world. The
Netherlands Red Cross was established in
1867. Today 186 countries have a National
Society. National Societies represent the
International Red Cross Movement within
the borders of their respective countries.
Their humanitarian tasks and competences
are speciﬁed in their own Statutes and in
national legislation.

Third component of the Movement is the
International Federation of Red Cross and
Red Crescent Societies (IFRC), founded in
1919. The IFRC provides support to victims
of natural or man-made disasters, and in
case of a medical emergency. The Federation
leads and coordinates the combined relief
effort by National Societies in a disaster area.
Additionally it supports National Societies
upon request in implementing programmes
with regards to disaster relief, health care
and social assistance. Like the ICRC, the
i`iÀ>ÌÊ >ÃÊÌÃÊi>`µÕ>ÀÌiÀÃÊÊiiÛ>°Ê

One of the tasks of National Societies is to
help their governments in providing humanitarian assistance - for example emergency
assistance following a disaster, managing a blood bank or an ambulance service.
In addition, National Societies often offer
medical or social services to vulnerable
groups in society, disseminate information
on international humanitarian law or provide
individual support, for example to people
ÜÌ Ê6ÉÊ`ÃÊÀÊÀivÕ}iiÃ°ÊÊ>ÊÃÌÕ>ÌÊvÊ
armed conﬂict National Societies help the
population where possible, and support
the medical services f the national armed
forces where necessary. This complementary back-up role of National Societies in
support of their governments is also called
¼>ÕÝ>ÀÞÊÀi½°

The emblem: letting people know who you
are. Who doesn’t know the sign of a red
cross against a white background? Worldwide it is one of the best-recognised logos.
Less familiar is the general public with the
two other emblems used by the International
Red Cross Movement: the red crescent and
the red crystal.
All three emblems are deﬁned in the Geneva
Conventions. Their use is subject to strict
regulations as stipulated in the Geneva
Conventions and its Additional Protocols,
Movement regulations and national law.
Primarily their use is restricted to armed
forces medical services and the various
components of the Red Cross and Red
Crescent Movement.

81

In war time the emblem is used to protect medical personnel, and objects used
by them, against an armed attack. Army
medical staff and Red Cross staff show
the emblem on their clothing, or place the
emblem on roofs of military hospitals, civilian hospitals or medical support vehicles.
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Misuse of the emblem is prohibited by international and national law. According to the
Geneva Conventions, states have an obligation to adopt legislation with regards to
emblem misuse. In the Netherlands this has
been done by means of article 435c of the
Dutch Criminal Code.

EMBLEM AND MOVEMENT

1«ÊÌÊ`>ÌiÊ>Ê,i`Ê ÀÃÃÊiLiÃÊ >ÛiÊ
equal status and meaning in the law of
armed conﬂict and within the Movement.
Of all National Societies, around 80 percent
uses the Red Cross and 20 percent the
Red Crescent. Q
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