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Nutrition Analysis 
Analysis of GMP 
surveillance 
database (baseline) 

Coordination: 
w/ District Health 
Office and Health 
Center/ 

Selection of 
villages 

Identification of 
cadres and 

village leaders 

Positive 
Deviance 
Training 

 

1st Community 
meeting (MMD1): 

- Problem discussion 
- Introduction of Pos 

Gizi 

Development of PD 
Inquiry (PDI): 
- FGD specific group 
- Wealth ranking 
- Interview with PD 

families 

2nd Community 
meeting (MMD2): 

- Socialization of PDI 
- Community 

Agreement 
- Formation of village 

committee 
 

Pos Gizi Session  
(10-12 days) 

  

Follow up by GMP 
- End of the month 
- 2nd month  
 

Referral to Health 
Center/Hospital 

Evaluation 
 

Project preparation: 
- Setting up program 

goals 
- Log frame and work 

plan 
I. Situation 
analysis and 
Identification 

II. Training and 
preparation 

III. Session 
implementation 

IV. Follow up 
and Evaluation 

Design of Pos Gizi: 
- Schedule and venue 
- Facilitator and 
participant 

- Food menu and 
contribution 

- Health messages 
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