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1. Performance capacity: 
• the front line health services have basic tools, 
• Consumable and  
• Education materials, as stated in the basic package of primary eye care. 

 
2. Personal capacity:  

• Health care workers at the frontline health care facility should have sufficient knowledge and technical 
skills to detect and properly refer children with blinding eye diseases.  
 

3. Workload capacity:  
• Sufficient number of staff.  
• With clear job description.  

 
 

4. Supervisory capacity:  
• The reporting and monitoring systems are in place. 
• Physical support supervision  
 

5. Facility capacity:    
• Availability of space to provide services. 
 

6.  Support service capacity: 
• Support services available in the districts/region eg training institution. 
• Kind of services provided   
• The Content of PEC curriculum. 
 

7. Systems capacity:  
• The DECs have managerial decisions over resources. 
• Good link with NGO  
• Cooperation with education department 
 
 

8. Structural capacity: 
• Presence of clinical and staff meetings  
• Individual can be hold on accountable for non performance.  

 
9. Role capacity:  

• District Eye Coordinators play their role as the focal personnel in their districts. 
Performance According to Standards 

                   Adopted from Potter & Brough, (2004) 
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Specific Objectives Research 

variables/issues 
Data collection 
Technique 

Respondents. 

1. To assess the 
knowledge and 
practices of  
primary health 
care workers on 
management  of 
blinding eye 
diseases in 
children  

� Knowledge on 
symptoms of 
cataract 

� Knowledge of 
symptoms of other 
blinding diseases 

� Knowledge of 
visual impairment 
of albino children 

� Known causes of 
childhood 
blindness 

� Primary health 
care workers’ 
practices when 
encountered with 
patients with 
specific blinding 
eye diseases 

� Knowledge of 
where to refer and 
urgency of referral 

� Eye care  
documentation/rec
ord keeping 

Semi structured 
interview (using 
photographs and 
stories of children) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Review register to 
determine the 
number of children 
seen with eye. 

Primary health 
care workers 

2. To assess the 
knowledge of 
appropriate 
educational 
options for children 
with low vision and 
blindness 

 

� Availability of 
Information on 
educational 
services for 
children with low 
vision or blindness  

� Understanding of 
eye care needs of 
albino children 

� Understanding of 
eye care needs of 
albino children 

� Perceptions of 
their approaches 
to providing 
educational 
services to albino 
children 

 
 
 
 
 
 
 
 
 
In-depth interview 

 
 
 
 
 
 
 
 
Primary health 
care workers & 
district eye 
coordinators 
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� Opinions for 
improved 
placement 
strategies 

3. To assess the 
availability of basic 
package for 
primary eye care 
and organization of 
service delivery 
activities 

� Stocks of eye 
medicines 

� Availability of 
equipments to 
detect eye 
diseases. 

� Availability of 
supplies 

� Educational 
materials eg. 
Posters/picture on 
the wall 

 
 
 
Observation 

 

4. To identify 
factors within  the 
existing system ( 
facility, structure 
system and role) 
influencing early 
detection and 
referral of children 
with treatable 
blinding eye 
diseases in Hai 
and Mwanga 
districts 

� Eye care 
guidelines 
understood 

� Priority of eye 
services in health 
service delivery 

� Referral protocols 
available 

� Knowledge of 
when and where 
to refer 

� Availability of 
support services 

� Cooperation with 
education 
department 

� Supervision  
system 

� Availability of 
space 

� Staff meetings 
� Motivation to 

provide services. 
� Funding authority 
� The content of the 

training 
curriculum. 

 
.  
 
structured 
interviews 
 
 
 
 
 
In-depth interview 
 
 
 
 
 
 
 
 
Observation 
Documentary 
review 

Primary health 
care workers 
 
 
 
 
 
 
 
Primary health 
care workers & 
district eye 
coordinators 

5. To develop 
recommendations 
on improving 
provision of 
primary eye care 
services. 

 

Validation Discussion MoHSW, 
KCCO, other 
eye care 
providers eg. 
Lions club and 
CCBRT. 
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