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Annex 4  STRUCTURAL ORGANIZATION OF HEALTH AND SOCIAL SERVICES 
 
 Ministry of Health and Social Services 

Department of Health and Social 
Welfare Policy 

Department of Policy Development 
and Resource Management 

Department of Regional 
Health and Social Services 

Directorate of Primary Health 
Care Services 

Directorate of Social Welfare 
Services 

Directorate of Special Programme 

Directorate of Tertiary Health 
Care and Clinical Support Services 

Directorate of Finance and Logistics 

Directorate of Human Resources 
Management and General Services 

Directorate of Policy Planning and 
Resource Development 

13 Directorates of Regional 
Health and Social Services 
 
1. Caprivi Health Region 
2. Erongo Health Region 
3. Hardap Health Region 
4. Karas Health Region 
5. Kavango Health Region 
6. Khomas Health Region 
7. Kunene Health Region 
8. Ohangwena Health 

Region 
9. Omaheke Health Region  
10. Omusati Health Region  
11. Oshana Health Region 
12. Oshikoto Health Region 
13. Otjozondjupa Health 

Region 
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Annex 5 
 

HOSPITAL SURGICAL CAPACITY  
AND UTILIZATION RATES 

 
1. Projected maximum surgical capacity for Oshakati Hospital 
 
• 300 days, room available for surgery/year 
• 3 days (average length of stay) 
• 20 Beds for cataract only 
 

Bed Occupancy rate  =   300/3    =  100 
Surgical Capacity  =   100 x 20 beds   = 2000 surgeries  

 
2. Current calculated Capacity of Oshakati Hospital 
 
• Room available for ophthalmic surgery only for 96 days 
• Average length of patient stays 3 days 
• 20 beds exclusively for cataract use 
 

Bed Occupancy Rate     =  32 
Surgical Capacity      = 640 surgeries/ year 
Current facility utilization rate (2007)   = 83% 

 
3. Projected Maximum Surgical Outputs (Dedicated Room) 
 
• Surgical room available for 300 days a year 
• Average Surgical Volume 40 surgeries per week 
 

Maximum Surgical Volume     = 2080 surgeries/ year  
 
 
4. Current Surgical Outputs  (Shared Room) 
 
• Surgical room available for 96 days a year 
• Average efficiency 10 surgery per week  
 

Actual Surgical Volume     = 520 Surgeries/year 
�
�
�
�
�
�
�
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Annex 6 
 
Problem Tree 

UDER PERFORMING 
CATARCT SURGICAL 

SERVICES 

Unproductive Work force Poor management and 
Utilization of Resources 

Inadequate 
Technical Capacity 

Deficient Organizational 
Structural Establishment 
Systems Limitations  

Lack of Support and 
motivation for staff 
members 

Lack of work-plans & 
targets, norms, standard 
and job descriptions 
 

Lack a dedicated 
ophthalmic surgical 
team and OR facilities 

Inadequate staff 
establishment (dedicated 
posts and job categories) 
 

Disorganized ophthalmic 
services, uncoordinated and 
monitored activities 

Lack of effective 
systems for 
uninterrupted supply 
of surgical materials 

Insufficient resource 
allocation for 
ophthalmic services 

Inappropriate operational 
and supervisory systems 

Inadequate Bed 
capacity 
 

Lack of systems and 
procedures for optimal 
utilization of resources 
 

Lack of supervision and 
team leadership at the 
operational level 

Inadequate 
infrastructures and 
appropriate 
technology  

Unfavorable working 
conditions and rewarding 
systems 
 

Inadequate technical 
knowledge & Skills. Unmet 
training needs 
 

Inappropriate Team Mix 
(Number and Skills) 

Inappropriate System 
Structures for Eye Care 

Staff Burnout and Turnover 

Low Surgical Outputs 
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Annex  7  ORGANOGRAM OF OSHAKATI INTERMEDIATE HOSPITAL 

Sub-Division 
Nursing Services 

Sub-Division 
Professional Services 
Chief Medical Officer 

Sub-Division 
Admin. Support 

Services 
Chief Control Officer 

Sub-Division 
Management 

Information System 
Principal R/N 

Division 
Oshakati Intermediate Hospital 

Medical Superintendent 

Section 
Nursing 

Administration 

Section 
Customers Care 

Chief R/N 

Section 
Medical Services 

Chief Medical Officer 

Section 
Office Services 

Chief Clerk 

Sub-Section 
Optometry 

1x Optometrist 
 

Section 
Specialized Nursing 

Chief R/N 

Section 
Dental Services 
Principal Dentist 

Section 
Patient Services 

Chief Clerk 

Eye Care Unit 
3x Ophthalmic 

Assistants 
 

Section 
Nursing Care 

Quality 
Improvement 

Chief R/N 

Section 
Para-Medical/ Clinical 

Support Services 
Principal M. Officer 

Section 
Domestic Services 

Chief Clerk 

Section 
Human Resources 

Management 
Senior HR Manager 

Section 
Finance 

Senior Accountant 

Section 
General Nursing 

Care 
Chief R/N 

Sub-Section 
OPD & Casualty 

Chief R/N 
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Annex 7 b   IDEAL ORGANOGRAM OF OPHTHALMIC SERVICES AT OSHAKATI HOSPITAL 
�
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Sub-Division 
Professional Services 
Chief Medical Officer 

Section 
Medical Services 

Chief Medical Officer 

Section 
Dental Services 

Principal Dentist 

Section 
Para-Medical/ Clinical 

Support Services 
Principal M. Officer 

Section 
Ophthalmic Services 

Ophthalmologist, 
Eye Care Manager 

Sub-Section 
Ophthalmic OPD 

Chief OCO 

Sub-Section 
Ophthalmic Ward 

Chief O/N 

Sub-Section 
Ophthalmic OR 

Chief O/N 

Sub-Section 
Optometry 

Chief Optometrist 

Sub-Section 
Ophthalmic Outreach 

Chief OCO 
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